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In any correspondence on
this subject please quote No. BPD 86/107/02

30™ June 2021

All Accounting Officers ( Central Government, Local Governments & Missions Abroad)
All Chief Executive Officers of State-Owned Enterprises and Public Corporations

THE BUDGET EXECUTION CIRCULAR FOR FINANCIAL YEAR 2021/2022
A. INTRODUCTION

1. In accordance with Article 155 of the Constitution of the Republic of Uganda and, Section
14 (1) of the Public Finance Management Act (PFMA), 2015 (as Amended), Parliament
approved the Budget for FY 2021/2022 on 7™ May 2021. The electronic copies of the
Approved Budget Estimates for FY 2021/2022 are available on: www.budget.go.ug and
www.finance.go.ug as follows:

i Volume I for Central Government Votes and Missions Abroad;
ii.  Volume II for the Local Governments;
iii.  Volume III for the State-Owned Enterprises and Public Corporations; and
iv. Volume IV for the Program Budgets in line with the Third National
Development Plan (NDPIII).

2. The FY 2021/2022 Budget is based on the National Development Plan (NDPIII) and
priority interventions pronounced by H.E. the President as articulated in the National
Budget Framework Paper (BFP) FY2021/2022 and the Ministerial Policy Statements.
Electronic copies of these documents are available on the Budget Information Website
indicated in Para 1 above.

3. This Budget Execution Circular for FY 2021/2022 has been issued as required pursuant to
Section 13 (5) of the PFMA, 2015 and Regulation No. 38 (21) of the Public Finance
Management Regulations 2016 which require the Annual Budget to become effective byl*
July of each year’.

4. The purpose of t Budget Execution Circular for FY 2021/2022 therefore, is to
communicate: ‘
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i)  The Annual Cash Flow Plan of Government for FY 2021/2022;

ii) The Budget Strategy for FY 2021/2022;

iii) The Policy and Administrative Guidelines to execute the FY 2021/2022 Budget; and
iv) The requirements to realign your budgets to the NDPIIL

B. THE ANNUAL CASH-FLOW PLAN FOR FY 2021/2022

5. Pursuant to Section 15 (1) — (3) of the PFMA, 2015, the Annual Cash Flow Plan for FY
2021/2022 (Annex 1) has been prepared.

6. The Annual Cash-Flow Plan demonstrates sufficiency of Government’s liquidity by
matching cash-inflows and out-flows, with payments timed to meet service delivery
requirements using both domestic and external resources.

7. In line with Sections 15 (1) —(3) and 21(1) of the PFMA, 2015, all subsequent quarterly
reports submitted to this Ministry will be used to generate and submit a consolidated
expenditure commitment report of all Votes to the Minister of Finance, within thirty days
after the end of every quarter.

8. Therefore, execution of the approved Budget will be based on your Annual Cash Flow
Plans, approved work plans, procurement plans and recruitment plans.

COVID-19 Emergency Financing for FY 2021/2022

9. Cabinet approved a total amount of Ushs. 600 Bn to finance COVID-19 emergency
response activities. Of this, Ushs. 371.7 Bn will be released in the First Quarter of FY
2021/2022. The balance of Ushs. 228.3 Bn will form part of the Contingencies Fund to
finance the remaining COVID-19 response activities and other emergencies.

10. A general budget cut of 40 percent was made across all MDAs’ development and
recurrent budgets due to the impact of COVID-19 on the economy and the projected
revenue underperformance of Ushs. 2 Trillion, as indicated in Annex 2. Besides, travel
abroad, workshops and seminars were frozen for all Votes.

11.In the meantime, contracting for new programs and projects has been suspended.
Accounting Officers should therefore embark on a process of reviewing their workplans
in light of the Cabinet Decision to cut 40% of all MDAs’s budgets to finance COVID-
19 activities.

In light of the abgve, all Accounting Officers of Central Government Votes are
hereby advised to a(just their work plans and budgets and implement accordingly.

e
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C. THE BUDGET STRATEGY FOR FY 2021/2022

12.The Theme of the FY 2021/2022 Budget Strategy is “Industrialization for Inclusive
Growth, Employment and Job Creation”, 10 achieve inclusive growth and enhanced
socioeconomic development.

13. The Budget Strategy on which the FY 2021/2022 is premised, is anchored on the NDPIII,
NRM Manifesto 2021 — 2026 and the eighteen priorities pronounced by H.E. The President
as the most critical pillars for accelerating socioeconomic transformation.

14.1n addition, the Growth Strategy for FY 2021/2022 is derived from the five strategic
objectives of the NDPIII and focuses on:

i) Restoring growth of the economy back to the medium term path;
ii) Improving the wellbeing of the population to ensure a healthy and skilled workforce;
and

iii) Providing peace, security and good governance.

Restoration of Economic Growth

15.1In FY 2021/2022 and the medium-term, economic growth and recovery strategy will be
driven by:

i) Boosting Private Sector business, especially Micro, Small and Medium Scale
Enterprises by extending COVID-19 relief measures, increasing regional and
continental market access, access to long term affordable capital and supporting
entrepreneurial development;

ii) Promoting agro-Industrialization to unlock the potential of primary production, together
with standards development and enforcement including enhanced Market Access;

iii) Commercializing Minerals, 0il and Gas endowments to obtain the greatest benefits from
adding value to Uganda’s natural endowments; and

iv) Developing and Maintaining Infrastructure for Economic Growth and Development and

promote regionally balanced growth.

Improving the well-being of Ugandans

16.A healthy population and skilled workforce are fundamental for socio-economic
transformation. The key interventions in education, health, water and sanitation in next
year’s Budget inclide:

Page 3 of 23



i) Ensuring containment of the CoVID19 pandemic;

ii) Maintenance, strengthening and further development of the health infrastructure and

related systems to ensure increased efficiency and effectiveness in health care delivery;

iii) Adopting e-learning methods and digitizing inspection and supervision to address

absenteeism of learners and teachers for improved learning outcomes in order to boost

education delivery;

iv) Improving staffing and teacher quality at all levels; and

v) Increase coverage of safe water stpply in rural areas to 81% and to 100% in urban areas

by 2025

Peace, Security and Good Governance

17. The rule of law and good governance, provide a conducive environment for socio-economic
development. They key interventions include:

i.

il

iii.

iv.

vi.

vii.

viil.

ix.

Acquire, refurbish and maintain military equipment;

Complete the construction of the Military Referral Hospital in Mbuya and train

military medical personnel and procure medical equipment;

Construction of 30,000 housing units for the military, the construction of the military
museum, as well as military barracks;

Improve urban security with implementation of phase III of the Safe City CCTV
project;

Improve access to justice by deconcentrating it to Regional and District levels through
construction of Courts of Appeal in Gulu and Mbarara, High Court Circuits in Luwero
and Soroti, Magistrate Courts in Budaka, Alebtong, Lyantonde and Grade 1
Magistrate Courts in Karenga, Abim, Patongo and Kyazanga,

Rationalization of Government Institutions to eliminate mandate overlaps;

Improve asset management, including public infrastructure, fleet and equipment
management.

Strengthening procurement management by sanctioning corrupt officials and other
persons who unduly influence procurement processes;

Mitigate agains{ pccumulation of domestic arrears;

L4
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X. Digitization of public financial management systems through automation and
integration of ICT systems to ensure timely release and management of funds; and

xi.  Scaling down on consumptive expenditure items during execution.

18. Details of the Budget and Growth Strategy can be obtained in the Budget Speech for FY
2021/2022, the National Budget Framework Paper for FY 2021/2022 and the Ministerial
Policy Statements for FY 2021/2022. Electronic copies of these documents are available on
https://www.budget.go.ug

D. POLICY AND ADMINISTRATIVE GUIDELINES FOR IMPLEMENTATION OF
THE BUDGET FOR FY 2021/2022

Alignment of the Budget with the Third National Development Plan (NDPIII)

19. The FY 2021/2022 will be the first year of alignment of the Budget to the program approach
to the implementation of the NDPII], guided by the Program Implementation Action Plans
(PIAPs).

20. The Budget Execution Structures will remain unchanged but the reporting formats have
been modified to reflect the programmatic structure. The budget and financial management
systems are also being reconfigured to accommodate a new Chart of Accounts and
corresponding Budget Structure for FY 2022/2023. These modifications will allow full
harmonization of the Budget to NDPIIL effective 15t July 2022. Therefore, Accounting
Officers should prioritize the realignment of their Budgets to the NDPIIL

21.As required by the PFMA, 2015 (Amended), the National Planning Authority (NPA)
annually rates the compliance of the alignment of the Budget and the respective National
Development Plan. For FY 2020/2021, the compliance fell below the required standards, at
54.9 percent which is graded as unsatisfactory. The low rate is evidence that individual
plans are not fully aligned towards achieving the purpose, values, goals, and objectives as
outlined in the National Development Plan.

22. Accordingly, this Ministry will work with MALGs to harmonize budgets with the NDPIII,
the Program Implementation Action Plans (PIAPs), and the NDPIII Results Chain. This
harmonization is critical for fast-tracking the progress made by Votes towards achieving
the NDPIII goals and objectives.

23. Therefore, Accounting Officers, supported by Desk Officers, are required to undertake a
thorough review ofythe Votes to assess the alignment of the NDPIII goals in the Budgets,
Subprograms, Sub-pub programs, Directorates, Departments, and Outputs with the outputs
of the PIAPS. .

Page 5 of 23



Management of Government Assets and Inventories

24.To improve and sustain asset management, this Ministry issued an Asset Management
Framework and Guidelines (AMFG) in October 2020 and this has been fully
disseminated to all Accounting Officers to guide and ensure better management of
public assets under their control.

25. Accordingly, Accounting Officers are required to ensure strict compliance with the
requirements of the AMFG during the execution of their budgets for the financial year
2021/2022 as follows:

i) Regular and proper maintenance of public assets to ensure maximum performance
and efficiency for optimal economic benefits and service value derived in the
delivery of public services;

ii) Maintenance of complete, accurate and up-to-date asset registers in line with Section
34 PFM Act, 2015 (Amended), through the specified asset management systems
(IFMS Fixed Asset Module and Navision Accounting System). Ensure that all assets
are correctly valued to ascertain their value and the cost of delivering related public
services;

iii) Monitoring and evaluation of the performance of assets against the set outputs and
targets to ensure optimal performance of those assets. Accordingly, Asset
Management Action Plans (AMAP) should be developed by every vote and
implemented to ensure that any gaps identified in the efficient and effective
management of assets are addressed; and

iv) As part of the implementatior. of the AMAP, Accounting Officers should ensure that
all Board of Survey and Audit Recommendations relating to asset management are

implemented in a satisfactory manner.

Titling of Government Land

26. Effective FY2021/2022 all Government land should be titled before any development
‘s undertaken. No new projects will be approved without evidence of titled land.
Accounting Officg¢rs are implored to secure land titles for all Government land

under their jurisdjdtion.
[§
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Recurring Issues Impacting on Budget Execution

27. According to the Auditor General’s Report for FY2019/2020, a number of key issues
were identified and require immediate attention. These include:

i) Poor Project Implementation: It was observed that some Accounting Officers
commence implementation of projects with incomplete project feasibility studies,
incompatible project designs, unrealistic targets, without constituting project
management teams where necessary and, with contractors delayed access to project
sites. These cause delays in project execution and in some cases, unjustified extensions
and increased implementation project cOsts. Therefore, ensure that before

commencement of any project, the above issues have been addressed.

i) Under Absorption of Loans: Parliament approves a number of loans and these are timely
disbursed to the respective implementing MDAs. However, a review of Loan
performance indicates that a lot of these funds remain unutilized in time, leading
Government to pay interest and commissions on unutilized funds. Accordingly, this
Ministry is undertaking a review of all projects to ascertain causes of the above with a
view of terminating non-performing projects to minimize interest costs and commitment

charges incurred by Government on these non-performing projects.

iii) Fleet Management: As recommended by the Auditor General, a comprehensive review
of the current public service vehicle standardization guidelines will be undertaken this
FY2021/22.This requires Accounting Officers to fully comply with Asset Management
framework and guidelines issued by this Ministry in 2020.

iv) Misappropriasion of public funds: The Auditor General, in his 2019/2020 Report,
observed that some entities spend funds for various activities without accountabilities,
most notably wealth creation funds. Accounting Officers should put in place effective
systems of risk management, internal control and internal audit with respect to all

resources and transactions of a Vote.

Domestic Arrears

28.The accumulation of domestic arrears remains persistent in Government. Several
assessments havegeen done over the years in which Government has been rated poorly. To
address these challenges, this Ministry has developed and issued the “Domestic Arrears

1
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Strategy 2021” which has outlined actions to be implemented to clear and avoid
accumulation of further arrears. The Strategy is attached as Annex 3.

29.1n FY 2020/2021, Government provided Ushs. 676.9 Bn to various Votes to clear arrears.
An additional Ushs. 400 Bn has been provided in the FY 2021/2022 Budget for the same
purpose, in line with the strategy. Accounting Officers are therefore required to implement
this Strategy in order to achieve the objectives therein i.e.: (i) Mitigate against further
accumulation of arrears; (i) Develop the most appropriate plan to clear the validated stock
of arrears; and (iii) Enhance compliance with the existing commitment control systems.

30. Accordingly, Performance Contracts for Accounting Officers have been modified to
stipulate the conditions under which an arrear can be considered. Accounting Officers who
remain non-compliant with the Public Finance Management Act, 2015, and overall
management of public resources, will be subjected to sanctions in line with the law.

Payment of Taxes by Government Ministries, Agencies and Local Governments

31.A review of outstanding arrears to Government institutions has revealed that some
Accounting Officers do not remit Pay-As-You Earn (PAYE), National Social Security Fund
(NSSF) deductions for contract staff and with-holding tax due in spite of all appropriations
being tax inclusive. Accordingly, Accounting Officers should ensure that relevant taxes
are settled at the time of making payments to the relevant beneficiaries. You should also
inform Uganda Revenue Authority (URA) of any contracts you have entered into and any
payments that you make while implementing those contracts.

Non Tax Revenue (NTR)

32. As required under Section 29 of the PFMA, 2015, all Non-Tax Revenue (NTR) and Local
Revenue should be collected and remitted to the Uganda Consolidated Fund. Any
Accounting Officer who attempts to collect and use NTR at source or fails to remit NTR
will be sanctioned accordingly.

Quarterly Expenditure Limits

33.1n order to facilitate timely release of funds in the FY 2021/2022, this Ministry will
undertake the following:

i) Issue one Quarterly Release Circular on Expenditure Limits for all categories of funds
(Wage, Pension, Non-Wage Recurrent, GoU Development External Financing and
AIA) by the 10™ day of the first month of each quarter to all Ministries, Departments

and Agencies of{overnment;
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ii) For clarity, Quarterly Expenditure Limits issued for Central Government Votes
comprise: Wage Recurrent, Pension, Gratuity, Salary Arrears, Pension and Gratuity
Arrears, Development, Non-Wage Recurrent, External Financing and Arrears. For
Local Government Votes, Quarterly Expenditure Limits issued are: Wage, Pension,
Gratuity, Salary Arrears, Pension and Gratuity Arrears, Non-Wage Recurrent,
Development, External Financing and Local Revenue.

iii) Accounting Officers must submit all warrants at once in line with the issued Expenditure
Limits;

iv) Continue to release funds to Missions Abroad twice in the course of the financial year,
in July (First Quarter) and in January (Third Quarter) purposely to guard against loss of
poundage and to enable Missions to meet obligations which require one-off payments,
such as rent;

v) Release funds to all Learning Institutions in line with the Academic Year and Semester
to facilitate timely planning and budget execution;

vi) Release 100 percent of Local Government Development Grants by the Third Quarter
(Q3) to avoid unspent balances at the end of the financial year; and

vii) Funds for supply of seeds and planting materials will be released in the first and third

quarters, to take into account the two planting seasons.

34. Accounting Officers are reminded to execute their work plans accordingly, based on the
above release calendar.

Increasing Efficiency and Streamlining Public Sector Processes

35.This Ministry has reviewed its processes and procedures with the aim of improving
efficiency during budget execution and overall service delivery. Similarly, Ministries,
Agencies, and Local Governments (MALGS) are encouraged to look within their
institutions and identify and implement efficiency measures and streamlining strategies.

Virement of funds

36. Pursuant to Section 22 (2) (a —¢) of the PFM, 2015 (Amended), Accounting Officers have
previously been submitting requests for virements to the Minister of Finance, Planning and
Economic Development at any time in the financial year. Effective FY 2021/2022, all
virements should be initiated via the PBS by the 30™ day of the second month of the
current quarter so ghat the budget adjustment can be considered in the Expenditure Limits
of the following quatfer. This should be accompanied with signed-off hard copies submitted
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to the Honorable Minister of Finance, Planning and Economic Development, who may
grant permission, upon satisfaction of all required conditions for a virement to be approved.

37.Upon approval of a Virement, you will receive a notification both online and in writing for
your necessary action. When seeking a Virement, you are required to ensure that Funds are
spent against the items for which they are released and in line with the revised approved
Work plans. Virements will not be allowed from statutory items (Wage, Pensions and
Gratuity in particular) to non-statutory items.

38.In addition to the above, Virements will only be approved based on outstanding budget
balances where Expenditure Limits have not been issued. For avoidance of doubt, please
note that Expenditure Limits already issued and warranted cannot be vired.

Supplementary Funding

39. Section 25 of the PEMA, 2015 (Amended) stipulates that Parliament may approve a
supplementary budget up to 39 of the total Budget if the conditions of submission of the
request were “unavoidable” or «unforeseeable” at the time of Budget preparation and
approval.

40. An Accounting Officer who wishes to submit a request for a supplementary should initiate
it online using the Program Budgeting System. (Refer to my earlier letter Ref.
BPED/86/166/03 dated 22" December 2020). Details of both virement and supplementary

requests are provided in Annex 4.

Change of Work plans

41. Please note that effective FY 2021/2022, Accounting Officers who intend to change
their work plans are advised to do so by the 30" day of the second month of the current
quarter before Expenditure Limits of the following quarter are issued.

Warranting and Invoicing of Funds

42.To improve on efficiency in accessing funds, Local Government Accounting Officers
should ensure that invoicing to the lower-level facilities including Health Units, Education
Institutions, Sub-Counties, Town Councils and Municipal Divisions is done not later than
the 20" day of the first month of the quarter. In the same vein, all funds budgeted
through the Central Government Votes for transfer to other Agencies or Projects or
subventions should be transferred by the same date.

43. Accounting Officers are advised to keep their usernames and passwords secretly to ensure
system integrity. If\case of any related challenges, please: Contact IFMS service Desk on;
Tel: 0414707440 di) 0414707305 and E-mail; servicedesk@ifms.go.ug
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Improving Procurement and Contracting

44.Tn order to strengthen public expenditure management, the Government has amended the
existing Public Procurement legal framework to introduce new clauses that will enhance
efficiency and effectiveness of the procurement function. These changes are aimed at
among others introduction of good practices, reducing the procurement lead time,
adherence to the Sustainable Development Goals, and making the law more user friendly.

45. The effective date of the Public Procurement and Disposal of Public Assets (PPDA) Act
2021 is 1% July2021. Accounting Officers should facilitate the Procurement and Disposal
Units (PDUs) to acquire copies of the amended Jaw and disseminate the new changes 10 all
stakeholders within their Procurement and Disposal Entities. In line with the SDGs 2030,
Government intends to introduce Sustainable Procurement in the financial year 2021/2022
starting with a few products on a pilot basis. Details of this will be communicated in the
due course of the financial year.

46. As part of the arrangements 10 improve efficiency, transparency, and resource absorption,
effective 015 July 2021 Government shall commence gradual rollout of the Electronic
Government Procurement system to MDAs. The system will automate and integrate all
procurement processes.

47. Accounting Officers are required to take lead in this reform with support from the respective
PDU and ensure that the Vote solely uses the e-GP system for all their procurements i.e.
there shall be no parallel run for on-boarded votes. Introduction and adoption of e-GP is
expected to contribute towards catalyzing the national development by stimulating the
economy through improved budget absorption, lowering the digital gap, modernizing the
public sector, and improving overall Government performance and service delivery to the
citizens.

48.1 have observed that once the Budget has been approved by Parliament, Accounting Officers
and their Heads of Departments/Units delay to initiate their procurement processes yet they
are aware of the length of time required. I am reminding Accounting Officers that once the
Budget has been approved, the procurement process should start based on the approved
work plans and budgets to improve on timely delivery of services and related payments.

49. Furthermore, staff involved in procurement should be guided and encouraged to attend
tailored mandatory trainings, at least once a year. We will also strengthen and enforce the
conflict-of-interest policies and sanction individuals who influence the procurement
processes to address some of the long-standing bottlenecks, including unnecessary delays
and poor execution in the procurement and contracting cycles.

50. Equally, Accounting Officers should guard against irregular use of direct procurements,
late delivery of ghods and services, non-reception and non-receipting of goods delivered,
payments before eceivipg goods and services, and failure to involve the Contracts
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Committee. These issues have also been raised by the Auditor General in his 2019/2020
Report. You will be held personally responsible for losses of public funds.

Commitment of New Contracts

51.1 have observed that Accounting Officers sign contracts with service providers/contractors
before confirming the availability of funds to have those contracts implemented. This often
leads to unnecessary litigation against Government and in some cases accumulation of
arrears. In FY 2021/2022, Accounting Officers will be required to commit and sign new
contracts with service providers or contractors only and only if Expenditure Limits for the
relevant services and activities have been issued by this Ministry. Failure to adhere to this
guidance will attract sanctions.

Finance Committee Meetings

52. Tt has come to my attention that most MALGs do not convene quarterly Finance Committee
Meetings to discuss progress of implementation of the priority programs from the previous
quarter and to rationalize expenditure requirements of the new quarter. During execution of
the Budget for FY 2021/2022, all Accounting Officers should convene their quarterly
Finance Committee Meetings in line with the Public Finance Management Regulations,
2016, to discuss the rationalization of their quarterly expenditure allocations. For Local
Governments, this should be done before the Accounting Officers invoice funds. During
the Local Government assessments, this item will also be assessed to ensure transparency
by Accounting Officers.

E. SALARIES, PENSION AND GRATUITY PAYMENTS

Payroll Management

53. With effect from FY 2613/2014, Government undertook reforms to decentralize the salary
payment process to ensure timely payment of salaries and eliminate irregularities on the
payroll. In FY 2014/2015, Pensions payroll management and payment of pensions and
gratuity were also decentralized. As Accounting Officers, you are responsible for
budgeting, management and payment of salaries, wages, pension and gratuity under your
Vote, to ensure that all Public Servants and Pensioners are paid by the 28™ day of every
month in line with Government Policy.

54.In addition, as communicated in the Circular on payroll processing, paying of temporary
staff against the wage bill of the regular Civil Service should stop, since this has been a
source of poor wage bill projections and reported wage shortfalls during budget execution.
You are therefore, ginstructed to ensure that payment of staff is only made to those with
National Identificatipn Number (NIN), Tax Identification Number (TIN), IFMS Supplier
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Number and an Integrated Personnel and Payroll System (IPPS) Number and should be
charged from the following wage item codes accordingly.

i. 211101 - For Public Servants recruited by the Service Commissions and Appointing
Authorities;

if. 211102 — For Contract Staff recruited under Boards and Councils;

iii. 211104 — For Statutory Bodies; and

iv, 211105 — For Foreign Service Staff in Missions Abroad.

55. Accounting Officers for Votes that have not yet enrolled on the IPPS and still pay salaries
directly off the IFMS without the IPPS payrolls interface files, should follow up with
Ministry of Public Service to have their Votes fully enrolled on the IPPS so that staff acquire
IPPS numbers for us to have a comprehensive Government payroll.

56. Furthermore, Government started the reform in which Heads of Department authorize
payments and invoices on the IFMS. Accounting Officers should ensure proper
alignment of wage budgets to existing staff structures. To eliminate the vice of paying
ghost workers, compel Heads of Department NOT TO PAY persons who are not
substantively deployed in their respective Departments.

Recruitments

57.1 have noted that some Accounting Officers undertake recruitment without due regard to
the adequacy of the wage bill and without clearance to recruit. Even where such due
diligence is undertaken, some Service Commissions and Appointing Authorities under the
influence of Accounting Officers, have proceeded to recruit more staff than those approved
by the Ministry of Public Service, hence creating wage shortfalls. Some MALGs have
continued to illegally recruit staff in one financial year and regularised them in subsequent
financial years creating salary arrears. Accounting Officers are advised to desist from such
practices.

Pension and Gratuity Processing

58.Following the full decentralization of pension and gratuity processing, all Votes are
responsible for the management of their payrolls, However, it has come to my attention that
there are delays in processing pension files due to unmatched records/information on
retirees’ files and IPPS system among other reasons advanced for the delays. These issues
should have been rectified by now through decentralization, given that you have access
rights to both physical staff files and the IPPS system. You are advised to superintend over
all officers in the process, to ensure that no file takes more than one week at a given
verification or appryal stage and initiate disciplinary proceedings on the Officer(s) where
such unnecessary ddldys are identified.

]
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59, Relatedly, cases of delay of pensioners to access the pensions payroll even when their files

are approved and ready for payment have been reported. Others drop-off the pensions
payroll without clear reasons and before they are 75 years old, while those required to
submit annual Life certificates are not informed in time to do so. This has caused anguish
and misery to some of our senior citizens. Accounting Officers are therefore advised to
access new pensioners on the payroll once their files are ready for payment without further
delay. You are further requested to maintain a stable pensions payroll, and ensure timely
processing and payment of Monthly Pension by the 28" day of the month.

Salaries, Pension and Gratuity Arrears

60. In line with Government’s strategy and commitment to mitigate against salaries, pension

and gratuity arrears, Government in FY 2016/2017 fully decentralized verification and
processing salary, pension and gratuity arrears. Despite this, a number of Accounting
Officers continue to submit arrears that have been outstanding for more than two years.

61. Accounting Officers are therefore informed that FY 2021/2022 is the cut-off period for

verification and submission of salaries, pension and gratuity arrears accrued before FY
2020/2021. Any arrears that will not have been verified and submitted to this Ministry by
31t January 2022, shall not be accepted by this Ministry. Al Accounting Officers are
strongly advised to disseminate this timeline to all staff and pensioners/Estate
Administrators of the deceased pensioners within their respective jurisdictions to
submit their claims before the aforementioned due date.

62. Relatedly, adequate funds have been provided in the Budget for FY 2021/2022 to clear all

F.

your verified arrears submitted to this Ministry before 15t March 2021. These funds will
be released to your respective Votes in the first quarter of FY 2021/2022 with a detailed
schedule of claimants. You are therefore advised to circulate and display this schedule on
your Institution’s notice boards and ensure payments and accountability of these arrears are
effected in the same quarter of disbursement.

PUBLIC INVESTMENT MANAGEMENT

Project Implementation and Management

63. All projects have a lifespan, i.e., the beginning and the end. However, it has been observed

that some Accounting Officers do not manage projects well, leading to project extensions
and project cost over-run even when the planned period has ended. In order to create the
required fiscal space for new projects, all those under implementation must start and end
on time and within the program costs.
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64. Cn account of the above, 130 projects are scheduled to exit the Public Investment Plan (PIP)
at the end of FY 2021/2022, as listed in Annex 5. These should be fast-tracked for
completion by end of FY 2021/2022.

Low Absorption of Project Funds

65.Slow implementation resulting into low absorption of project funds remains one of the
major challenges across implementing agencies of Government. This is due to weak
contract management, poor procurement planning, failure to meet disbursement and
financing agreement conditionalities, weak financial planning and execution. Therefore,
Accounting officers are advised to establish project management teams equipped with
requisite skills in project planning and management. For externally financed projects, these
will be recommended for re-negotiation and, with a view to suspending them from the PIP.

Completion of the PIMS Project Approval Processes

66. During Budget preparation and finalization, a number of projects were issued codes before
completing the entire appraisal process to enable them access the Budget for FY 2021/2022.
This was on account of their strategic nature following Government’s commitment to fulfill
some of the requirements for external financing. These are attached as Annex 6

67. In addition, some of the newly created Votes were granted project codes for their respective
Tooling projects to enable them acquire the necessary fixed assets to support their
operations. All Accounting Officers with projects under this category must fast track the
completion of all the requisite project approval processes. Failure to do so will imply that
this Ministry will have no choice but have these codes frozen from the IFMS.

Multi-Sectoral Project Implementation

68. A number of Accounting Officers commit to implement projects across programs without
adequate resources resulting into time and cost over-runs and consequently attracts
litigation costs. This partly leads to mischarges in some instances because of the need to
pay contractors. During Budget execution, such challenges are further exacerbated when
the Budget is suppressed in order to address other emerging and unavoidable challenges.
To address this, Accounting Officers are advised to sequence projects and only execute
them when adequale resources are in place.
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G. BUDGET PERFORMANCE AND BUDGET TRANSPARENCY
Performance Contracts for Accounting Officers

69.In FY 2021/2022, the Performance Contracts for Accounting Officers in Central and Local
Governments were modified. The revisions include, but are not limited to, additional
requirements pertaining to the following areas:

i) Working with the Program Working Groups
ii) Aligning your budget to the NDPIII
iii) Supplementary expenditure requests

iv) Accumulation of arrears

70. The requests for supplementary expenditure have been on an upward trend and equally the
accumulation of arrears. Both represent poor budget planning and execution but also reflect
poor management and leadership. As Accounting Officers, your budgets must account for
all priority expenditure needs at the time of budget preparation. You are also not allowed to
create bills that you cannot pay for within your appropriation. These two areas affect our
budget credibility and hinder service delivery.

71. As a reminder, any Accounting Officer found to be negligent in the management of public
funds will leave me with no option but to relieve you of your duties of Accounting Officer.

Quarterly Performance Reports

72.MALGs do not submit quarterly performance reports because of the delays to undertake
systems reconciliation under the IFMS. Therefore, effective FY 2021/2022, system
reconciliation on the IFMS should be done 2 (two) weeks after the end of the previous
quarter so that reporting is completed by the 30% day of the first month of the current
quarter.

73. All performance reports should be based on the PBS programs and sub-programs under
your respective Votes in line with the NDPIII PIAPs for which Parliament appropriated the
resources for FY 2021/2022.

74.You are reminded to adhere to the reporting timelines as stipulated in the PFMA, 2015
(Amended) 2015. Failure to do so will attract sanctions such as non-appointment or

withdrawal of appointment as Accounting Officers and halting financial transactions of the
non-compliant Votes per Sections 15, 78, 79 and 80 of the PFMA, 2015 (Amended) 2015.

5. The Officers ary urged to comply and ensure 100 percent reporting for revenues collected
against the Budgét in order to reflect the true position of Budget Performance.
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H. LOCAL GOVERNMENT SPECIFIC ISSUES

Management of Local Revenue

76. Local Government Accounting Officers should note that appropriated funds have local
revenues for both Local Government Headquarters and Lower Local Governments,
constituting 100% of Local Revenues. As such, accountability for all these funds must be
included in your respective quarterly performance reports.

77. On account of the above, Government has reviewed the issuance of Expenditure Limits for
Local Revenue effective FY 2021/2022 accordingly. Expenditure Limits for Local Revenue
will be issued by the Accountant General’s Office as follows:

i) Automatic advance of Expenditure Limits with respect to the Local Revenue has
been abolished;

ii) Expenditure Limits will be issued to Local Government Votes based on the appropriated
Budgets upon confirmation of remittances to Bank of Uganda and the requirements from
the corresponding Local Government; and

iii) For purposes of quarterly reporting, Local Governments will report on all expenditures

including Local Revenue at both Higher and Lower Local Governments.

78.1.ocal Governments are reminded to utilize 35 percent and 50 percent respectively of the
total revenues collected at the Center. The remaining 65 percent and 50 percent of the total
revenues collected should be utilized at lower Local Governments (Sub-Counties and
Divisions) as stipulated in the Local Government Act, 2017 and the Local Government
Accounting Manual, 2007.

The Parish Development Model

79. Parliament approved implementation of the Parish Development Model (PDM) as a
delivery mechanism for transitioning the 39 percent of households in the subsistence
economy to the money economy starting 1% July, 2021. Accordingly, Ushs. 200 Bn was
appropriated for the Model, out of which Ushs. 182.5 Bn was appropriated to Local
Government Votes and Ushs. 17.5 billion to the coordinating Central Government Votes.

80. You are reminded that the funds for implementation of the PDM were appropriated along
four categories, namely:

i) Revolving Funds;
it) Administrative (1psts;
iii)  Staff Costs; and ‘
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iv)  Gadgets and Tools (mainly Computers, Laptops and iPads).

81. Unless otherwise advised, the allocations as stated in Para 80 above are in line with the
Parliamentary Appropriations and not along the seven (7) pillars of the PDM. Details of
allocation of the PDM funds per district are attached in Annex 7. For purposes of successful
implementation of the Model, details of the Parish Development Model Implementation
Guidelines are attached as Annex 8.

82. Local Government Accounting Officers are therefore advised to utilize the above resources
to undertake the following preliminary activities before full scale implementation comes to
effect:

1. Recruitment of Parish Chiefs;

il. Establishment and training of Parish Development Committees;

iii. Setting up Community Information Systems; and

iv, Mobilization and sensitization of masses both at village and parish levels on the
Parish Model.

83.For sub-counties with parishes where Parish Chiefs have already been recruited and
substantively appointed, they are advised to go ahead to implement actvities (ii) — (iv) in
Para 82 above.

Off-Budget Financing

84.1In an effort to achieve transparency and completeness in reporting, recognize and
integrate off-budget support from Development Partners to the Local Governments,
with the introduction of the Treasury Single Account (TSA) arrangement, this Ministry
closed all bank accounts in commercial banks and all inflows to Local Governments
including donor funds that are transferred to the revenue collection accounts in Bank of
Uganda and mainstreamed in the approved budgets which are then spent through the
IFMS.

85. Regarding access to funds/grants by Development Partners (UNICEF, USAID, UNHCR
among others), Accounting Officers should take the following into consideration during
execution of the Budget in FY 2021/2022:

i The financial Support by Development Partners to a particular Local Government
is part of the overall budget of that Local Government;

ii. For any additional funding beyond appropriation by the District Council, the
veneficiary Local Government shall obtain approval of supplementary budget by
District Council. The beneficiary Local Government will then initiate and submit

through the \RBS the request to upload supplementary together with the District
]
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Council minute extract approving the expenditure and a letter of cenfirmation of
funding by the Development Partner, with clear expenditure;

iti. Development partners will transfer funds to Bank of Uganda and submit to this
Ministry a schedule of beneficiary Local Governments which shall be the basis for
issuance of Expenditure Limits of the Grant; and
iv). The beneficiary vote will setup the Development Partner master data information

on the IFMS system to easy refund in case of unspent funds.

Local Government Performance Assessment

86. In line with the Decentralization Policy, Government remains committed to improving the
adequacy, equity and delivery of services, especially through Local Governance. On this
basis, Government started the implementation of Inter-Governmental Fiscal Transfer
Reforms purposely to address financing gaps and challenges under Health and Education
Sectors. Local Governments are assessed on three dimensions of:

i. Budget and accountability requirements;
ii. Crosscutting and sector functional processes and systems; and
iii. Service delivery results.

87. The results of the assessment were used in determining the allocation of the UGIFT
Development Grant for Decentralized Education and Health services for FY 2021/2022.
Agriculture and Water Sectors were included for funding in the Budget for FY 2020/2021
and have not been assessed yet. This means that they will be subjected to assessment this
year and the overall findings will inform Budget allocations for FY 2022/2023.

88.An assessment of Local Governments’ adherence to Budget and accountability
requirements is underway to verify whether those requirements and program guidelines
have been met. Therefore, I will only sign Performance Contracts for a given financial year
with Accounting Officers if the assessment shows that:

i. Grant Guidelines are properly adhered to in the Budget allocations; and
ii. Development and Unconditional Grant Allocations are:
a) Properly budgeted for against the respective Lower Local Governments;

b) Consistent with the approved budget allocations; and
¢) Bank account details have been provided.

Physical Location of Heaith Facilities and Institutions of Learning

arious concerns have been raised on the huge variations between data
inistry, on the location of cost Centers/Schools which greatly affects

89. Over the years,
submitted to this
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release of funds especially for Tertiary Institutions. Given that funds are released on the
basis of the location of a given facility, these variations distort release of funds.

90. In order to avoid such situations, this Ministry in collaboration with Ministry of Education

91.

and Sports has enhanced the PBS to allow respective Local Government Accounting
Officers to match the Cost Centers on the PBS. Accounting Officers must ensure that all
the facilities under their jurisdiction are properly captured in the PBS. Any Accounting
Officer who fails to align their Cost Centers will be held personally responsible for
submission of wrong data and misallocation of resources.

Uganda Inter-Governmental Fiscal Transfers Program (UGIFTP)

To ensure that the decentralization objectives are attained in the program period, the Local
Government Accounting Officers should undertake the following:

i) Operationalization of completed Seed Secondary Schools and upgraded Health Centre
Iis to Health Center IIls.

This should be done by not later than October 2021. National Medical Stores has been
provided with funds worth UShs.100 Bn to enable provision of medicines for the newly
up-graded facilities.

ii) Uplift of staffing levels and deployment of staff

Government has provided UShs 40 Bn in the Health Wage grant, UShs 70.2Bn in
Education Wage (Primary and Secondary), and UShs 4.3Bn for recruitment of additional
school inspectors in Local Governments, and UShs 1.9Bn in Water Sector (unconditional
Grants) to support the least staffed Local Governments. All Chief Administrative
Officers should initiate the recruitment process in consultation with Ministry of
Public Service not later than 31" August, 2021.

iii) Unspent Balances for UGIFT Projects in FY 2021/2022

Local Government Accounting Officers are requested to submit their supplementary
requests by 1% August 2021, for unspent funds returned to the Consolidated Funds
in FY 2020/2021. These requests should be accompanied with a confirmation from the
Accountant General confirming that funds were actually returned to the Consolidated
Fund. Please note, this exception is only for funds meant for the construction of Seed
Secondary Schools and upgrade of Health Centre IIs-IIIs. These funds will only be
re-voted through supplementary to the respective Local Government Votes after
confirmation by, the Accountant General’s Office by project and budget category.
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iv) Contract Management, Monitoring and Supervision

Under the Project Investment Service costs, Local Government Accounting Officers
should ensure that Project Management Teams are facilitated to carry out Joint
Monitoring and Supervision exercises related to Contract Management, Environment and
Social Safeguards implementation, payment of Clerk of works and related procurement
expenses. Ensure that the revised Standard Bidding Documents (SBDs) for all Works
and Supplies are utilized during procurement. All Payments to Contractors should be
done within 14 days upon receipt of Certificates from the Contractor.

v) Adherence to Environment, Social, Health and Safety (ESHS) requirements:

Local Government Accounting Officers shall be guided by the Environment, social,
Safety and Health safeguard guidelines for Local Governments, issued and disseminated
in 2020. The areas of emphasis are on; environment and social assessment of projects
before commencement, acquisition of land titles for all Government facilities and
operationalization of grievance redress committees.

Release of Funds in FY 2021/2022

92.In the context of the reforms to fiscal transfers, it is important to note that, during budget
execution:

i) The release of transfers will be managed through PBS-IFMS interface. Information on

transfers is available on-line, i.e., https://www.budget.go.ug/fiscal_transfers:

ii) Direct transfers will be made to all Lower Local Governments, including sub-counties, for the
non-wage unconditional grant and the DDEG on the basis of the grant allocations made to
them; and

iii) Transfers to service delivery units (schools and health facilities) will be made based on the

allocations to those units in Local Governments Budgets.

Budget Performance Reports

93.1t has been observed that most Local Government Accounting Officers still continue to
submit performance reports later than the 30th day of the first month of the following
quarter as required by the PFMA, 2015. This Ministry will freeze the IFMS operations of
MDAs that fail to comply and will also publish the list of defaulting Accounting Officers
in the press as a budget transparency initiative and accountability to the general public
besides other administrative measures that will be taken against you.

94. You are therefore warned against late submission of reports and advised to adhere to the
reporting timelines. You should always provide copies of your progress reports to the
Offices of the LA Vs and RDCs and other relevant stakeholders for budget transparency.
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Payment of Ex-gratia and Councilors’ Allowances

95.1 have noted that during the course of budget implementations, a number of Local
Government Accounting Officers do not follow the prescribed Government rates for
Councilors allowances and hence causing shortfalls on the budgeted funds.

96. Therefore, in FY 2021/2022, Accounting Officers are reminded to ensure that, Councilors
and other Leaders are facilitated in line with Schedule 1 and 3 of the Local Government
Act, 2017 as amended, by following the correct Government rates as indicated below:

i)  District/Municipal Councilor’s monthly allowances is UShs. 250,000/=;
ii)  District Speaker's monthly allowance is UShs. 400,000/=;

iii) Municipal Speaker’s monthly allowance is UShs. 300,000/=; and
iv) The One-Off Ex-gratia for LCI and LCII Chairpersons is Ushs120,000/= per financial

year.

I. CONCLUSION

97. The policy and administrative guidelines issued in this Circular are meant t0 facilitate
timely implementation of Government programs in the Budget for FY 2021/2022 as guided
by the Budget Strategy and H.E The President in line with the NDPIII. I wish to reiterate
that you should ensure timely execution of the procurement and recruitment plans, timely
payment of service providers and timely submission of quarterly performance reports. This
will improve the absorption of funds, enhance transparency, accountability of public
resources, improved service delivery and, boost recovery of the economy from the COVID-
19 negative impacts.

98.1 wish you all the best in the implementation of the Budget for FY 2021/2022.

Patrick Ocailap

FOR: PERMANE ETARY/SECRETARY TC THE TREASURY

CCq Rt. Hon. Speaker of Parliament
Rt. Hon. Deputy Speaker of Parliament
Rt. Hon. Prime Minister
Hon. Minister of Finance, Planning and Economic Development
Hon. Chief Whip of Government
All Hon. Ministers and Ministers of State
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All Hon. Members of Parliament

The Chairperson, Parliamentary Budget Committee

The Chairperson, National Planning Authority

The Head of Public Service and Secretary to Cabinet

The Principal Private Secretary to His Excellency the President

All LC V Chairpersons and Mayors of Cities and Municipalities

All Resident District Commissioners

All Chairpersons of Service Commissions an ppointing Authorities
The Director, Parliamentary Budget Office '
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ANNEX 1: ANNAUL CASHFLOW PLAN FOR FY2021/2022

" |U|||||||||||H_..._|||| ~ Budget — I = R - | ————— 1
\Vote| ____ VoteDescription ~ Wage _______[Nenwa — Toet______ [Toml _________|Wage ______ NonWage |Devt  Toal ~ |Wage |NW __[Devt. [Total |
l001 _Office of the President 749,246,583 | L@E.@.,ﬁ © 15,436,93808 | 141524564205 | 4373052148 " ois2e7E10a2 | . 25802843190 | 250% 198%[ 00%| 16.3%)
002 | StateHowse | iseriseiges| 379025172031 12338411302, ~410,235575,118 4717997946 | 94760832258 | 1334602826 100,813.433,030 | 250%! 26.0%| 10.8%, 24.6%
[003 | Office of the Prime Minister 1 apstmsa 25| 89,547,185842 24478921257 | 118,075,961624 1012963681 | 2)506.447,796 |  326,230314 | 3845641792 | 250% 28%| 13%| 33%
004 | Ministry of Defence & Veteran Affalrs_____ | 640427104847 | 786,.896,409,106 | 2.080.442.880.871 3,459,766,394,324 | 152606776212 | 175293953344 | §16,512.929.645 | BA5,413669,201 | 25.0%| 222% 252% 24.5%|
005 | Ministry of Public Service T 5231,420,565 | @@ﬁ.@.ﬁ_i ~ 4912,768,976 | 32805928439 | 1307855139 Seesisaoea| - | 7,107.005132 [ 250% 309% 0.0%| 219%,
005 | Ministry of Foreign Affairs ___ 0 I.m.ﬁmm.uﬁi “e1275542716 | 712990598  67,982930947 1498669408 | 19281881 - T 37610,524,567 | 25.0%] 588%| 00% 553%
007 | Ministry of Justice and Constitutional Affairs ~8,864,917,712 @mphﬁw_._l 40,921,405,194 | 170,211,799666 mm.@..@l__.ﬁ.ﬁ%malr —1,312,040,668 | 21565602872 | 250%| 150%, 3.2% 127%
loo8 | Ministry of Finance, Planning & Economic Dev. ~6,873,566,346 | 502,783.932,154 | 160,315,576,911 ~ 669,973,075,411 1716,391,687 | 161,800611.768 | 31.914.087817 , 195.442,090.971 | 250% 322% 199% 29.2%
009 Winistry of internal Affairs © T 24ds1%0 | 45968706485 | 7426701778 S53A5360080 | 612112973 |  SA11291588 . oo 0.723.404,556 | 250% 19.8%| 00% 17.4%
010 | Ministry of Agriculture, Animal, Industry & Fisherie u‘uml..hs_m_m__| 36,696,766,498 | 110,889,988614 | 160.800,927,212 | ~ 3,303,542,525 | 5883580670 | 14.685150854 | 23,772.274,148 | 250% “16.0% 13.2%| 14.8%)
{011 | Ministry of Local Government T 23,728,306,838 | 13,238,761,178 22435158924 | §9.402306840 SS3206.710 " 2785001850 | 884731965 | 9,601 630,524 | 25.0% 21.0%| 39%| 162%
912 | Ministry of Lands, Housing & UrbanDev. 8238,778,138 | 59525991618 |  38,920,964,458 106,765,704,214 | 2050694535 |  20.077.689.788 [ 62650000  23,000034303 | 250% 352% Q.1 21.6%]
013 Ministry of Educationand Sports 23,680,630,396 | 257470715319 |  133,072,709,343 414,224,255058 | 5856471786 | 21940598237 | 1726422309 | 20523452332 | 24.7% B5%,  1.3%|  T1%
[014 | Ministry of Health T i4yesve7es |  119,197,298553 | §9,127,624,860 | 223,075,030,199 3667476697 | 44675514478 | 26679958215 | 74,042.947,389 | 250%| 37.5%| 288%| 33.2%
(016 _Ministry of Trade, Industry and Cooperatives. [ 2557560873 | 73089699374 | 14.763763,000 90,431,023,247 | 639.390218 9414508558 | - | 10053898776 | 250%| 129%  00%| 11.1%
(016 | Ministry of Works and Transport ~ | 11,856413,623 116,312.783,158 | 456,755,457,916 | §67,024,654.697 2869,103.408 | 10470748540 | 70136640008 83,506,492,354 | 250%|  9.0%| 153%| 14.2%
1017 Ministry of Energy and Mineral Development | 6,360,486,480 | 26,722,723.367 | 255,248,819,369 | 288,392,020216 | 1.590.121.620 ~ 2827950550 | 29961395050 | T 34379.467.220 | 250% 106%| 11.7%| 11.9%
018 | Winistry of Gender, Labour and Social Dev. 387725892 199014022321 | BAST.OB3627 | 211,088,831,840 lﬁ@mﬂ_ 47263185359 | 698,550,000 | %@ﬁ@wﬁ;ﬁﬁb@!.@gw.g_
019 | Ministry of Water and Environment | 13,572,537,389 22,910,094,680 | 499,82776964 | 536,365,409.033 | 3393134347 | 5312664960 |  83127.921249 | ~91:633,720,556 | 250%| 28.2%| 16.6%| 17.1%)
020 | Ministry of information & National Guidance ~ 5,072,866,203 a..@.Ei. ~ 29,022,839,682 | 7o067,277.569 | 1518216861 15713916781 170 000,000 | 3259608230 | 250%| 36%| 06% 4.1%)
{021 East African Community Affairs ____ [ 1234710906 29,678,029,754 52000000 | 31833,140660 | 306677727 2041961073 | - | 2350656800 250%] 6.8%) 00%| 7%
022 | Winistry of Tourism, Wildiife and Antiquities___ T 3,523,895,691 141,592,621,416 | 16140968872 | 161.257.491979 |@@m@_gﬁrﬁ_ﬁ__ e - 4835507,287 | 250%| 28%| 00% 3.0%
023 | Ministry of Science, Technology and Innovation | 4,159,037,141 67,030,720,014 | Lum.A;q.au.moomﬁmeE ~7.039,759.285 | 7,144,853655 | 95.087.213.800 T 103,281,626,740 | 250%| 107%| 688% 49.3%|
{024 | Ministry of Kampala Capital City and Metropolitan A _ 490,000,000 4010000000 4,500,000,000 | 122,500,000 | 02500001 | 222750,000 | 250%| 25%| | 50%
Aot | Judiciery | 108,766,965,040 | 210,180,061,139 | 56,009,500,000 376,956,626,179 | 27191741260 |  33238.525.329 _T §,050,422,500 70,380,489,089 | 250%  158% 17.2%| 18.7%
[0z | Blectoral Commission-Statutory __ 37,666,681,718 | 80,096,227,320 | 66,200,000010 183,962,809,048 | 9416645430 8,969,141,989 | 19,860,000,003 | 38245787421 | 25.0% 11.2% 300%| 208%
1103 Inspectorate of Government (IG)Statutory | 21169,761,280 | 19013178368 | 13,200,212681 §3.476,152,289 | 5202440320 | 1.689.237,4%6 | — . | esaiereos| 250%| B89% _D0%| 131%)
Emn._wzﬁasé,ﬁﬁsl.mmﬁél © I dosos7zeaeea |  560,994832489 | 175,691.000.00 $34,943,116,413 | 27,064320861 |  66.018,598547  14858B666,104 | 2415671,567.732 [ 25.0%[ 12.0% 846%| 28.9%
105 Law Reform Commission-Statutory | 4.073.396,623 | 7,606,354173 | 200,020,403 11879771009 1018348131 1540088139 ) - o ~ 2558415270 | 250%| 202%| 0.0%| 215%
106 | Uganda Human Rights CommStatutory 7,504,848,793 | 12,250,334,604 | 051,707,336 | 20896980732 | T 1,898712,198 | 1354371512 | 3253,083711 | 250%| 11.1%| 00%| 158%
107 | Uganda AIDS Commission-Statutory | 1,319,679,712 7.922,246,045 1,850,000,000 | 11,091,925,757 | 320,919,928 898608602 | T 122856530 | 250%| 11.3%| 00%| 11.1%
1108 | National Planning Authorty-Statutory . 8,910,648,932 | 20,242,275,054 4,414,167,988 | 33567,002,074 | 2487507483 | 380830286 | o ~ 5,495840,430 | 27.9%| 19.3% 0.0%| 19.1%
05 | LawDevelopmentCentre | 842,512,000 17,688,500,737 9,512.771,260 | 35,643,783,987 | 2.110828.000 — 2api4e1521 |  oiederois| 4851236534 | 250%| 120% 65% 136% \
110 | Uganda Industrial Researchinstitute | 8:326.400,143 11,597,961,202 | 5.496,000,000 23,420,361,390 | 1.581.600047 651351305 | . | 224p951,352 | 2504 57%| O00%| 9.6%
[111_|_Busitema University ] 30,116,396695 | 13756596781 9,672,570,101 | 53645563877 | T520099174| daroessme| - | 707,088,071 | 250% _ 33%| 00%| 14.9%)
1112 | Ethics and Infegrity T 3,252503,900 6355461714 | 650000000 | 10267,965614  B13.125975 | 273,051888 [ - | 1,086,177,661 | 250%| 43%| 00%| 106%
113 | Uganda National Road Authority | 71,105,192,984 §0,753,247,525 | 1,714,247.211,273 | 1,846,105,651,762 | — 17.776,298,246 1,543438618 | 267728520547 | 367.048.266,411 | 25.0%  2.5%| 156%| 155%)
{114 | Uganda Cancer Institute [ 785179048  17,769.223.534 | 16179264971 | 41,143,867,853 | 1798794762 | — 7oA ~1,846,260,000 | 10,695322,226 | 250%| 39.7%| 11.4%| 26.0%
_H.F__Em_ahxalﬂ_s%| — [ assvamspiz]  SETAGTI038 | ~ 8,§50,000,000 | 20.984,137.948 | 1164864728 | 4161562750 2112487724 | 1438615211 | 250% 265%| 24.4%

116 | National Medicai Stores ~45,273,434,467 | 674,961,853,084 | 10078763609 500,314,151,130 | 3818358617 |  218,141,259.548 511,814,541 | 223471,432,707 | 250%| 37.9% 150%.
iz Uganda Tourism Boare — | 1865392000  15683,05838} 155,302,512 | 17698750350 463848000 Sesapese3| - | 9850336503 250% “25%[ 00%| 48%)
118 | RoadFund | 2867413000 Em@b@@..%ﬁ@ig@ﬁb ~ 665853250 | 74068196439 | .|_] 75656,043,669 | 25.0%| 164%| 00% 14.5%
?@ | Uganda Registration Services Bureau | 10779523,308 | 13,926,708,863 | E@_@PTMBE%F 2694880827 | 1194048851, — . | 368900678 | 250% 88| 00% 155%
420 | National Citizenship and Immigration Control 5,244,171,064 Bwﬁ?mﬁ ~ 9227,156,949 | 100439415168 | 1311042768 ~ 3505926778 - | 4.816,969,545 | 2500, 4.1%| 00%| 4.8%)
21 Dairy Development Authority | 4976607684 | 5495360064 | 1.150,381,601 622349349 | 1.244751821| 5083852014 129,250,500 | 1679767,622 | 26.0%| 9.2% 11.2%  16.2%
122 | KAMPALCAPITALCITY AUTHORTY 122,740,873,741 74.256,343,073 | 103,241,763,872 300.238,970666 | 30685218435 | 22,061.037.763 | 40,3785816.807 | m..@mﬁ@;_mm_”.ﬁ.lg._ﬁ 30.1%] 31.3%,
[123 | Rural Electrification Agency (REA) | 15.813207826 1 16,880,208,395 | 128,139,340875 | 160,832847.09 3953301856 | 1290008229, - | 5243310186 25C% 76% 00%| 33%|
1124 | Equal Opportunities Commission ____________ 2,966,807,972 | 9,944,520,899 | 360,425,570 13,271,754,441 | .._‘_,__EB%M_||NM_+°.@.NP — [ e02775120 [ 250%| 25% 00% 715%
[125 | National Animal Genstic Res. Centre and Data Bank|__ 4,636,023,008 7.381,022,069 | 61344216572 | 73362161839 1159006752 | 1 ; ;\|§£§E 10,028.736,805 | 25.0% | 228% 11.7%| 137%)
1126 | National Information Technology Authorlty T 7430170844 [ 15.747,104,742 [ 7442585563 30628861249 | 1889792798 30 | - 56,066 | 250%| 48%| 00%| 85%
1127 | Muni University ] 14599,322061 “4907,84,651 | 7,00000000 | 26706506712 3649830615 | 174433, : - _38%| 00

128 |UNEB | 12,360000,000 | 87,685366,443 36,400,000,000 | 146,445,366,443 | 3.090.000.000 i ;
128 | Financial Intelligence Authority [ bﬂ._%.sb._ 42243431540 | 216,000,000 | 17,432,831,540 | 1,143800000 | 1,528,73352% 56%
430 | TreasuryOperations | 15,053.812,069,651 | . | 1508381209651 L 73,566.873,382,341 = ] _
[131 | Auditor General-Statutory | @@E@mﬂ_ T 34,682475704 | 3,050,000,000 72,257,194,042 | 8831.179.585 | 309 — . | 14885800804  250% 180% 00% 206%
132 | Education Service Commission | 269,337,622 6356866604 |  3,691.530250 T42,817,734476 | 717334405 | — | 144551720 53%] 67% 00% S
(133 | Directorate of Public Prosecutions LE.@EIL|.@.1E@§. 13202766464 | 60.489.386450 | 4208842563 |  1237.415285 | 531,270,382 | 25.3% _28%| 03%| 10.4%)
134 | Health Service Commission T 2403,110,826 | 55644714474 80,000,000 8,127,825300 | B00.777.707 381,422,95 - | 982200657 | 253%| 68% O00% 121%
136 | WakereroUniversity @.%mmm_m_.* T ia1752,220775 | 16716200712 | 365088555630 Siesogatzee | 7@soendia| - | 5959089 59| 250% 55%| 00% 16.3%
437 | Wbarara University T 35152110217 | 14.646,984,665 3,685,768,714 | 57,484,862,696 | 9.785,027554 | “sdigo7ea| - | 10329290379 250%| 37%| 00% 18.0%]
[138 | Makerere University Business School . 58,711,983411 | 38755971674 | 3,220,500,000 |  100,688.435085 | 14677990853 | J.M..c.,w__m...wﬁuxﬁ - 16,051,277,167 | 250%] a5%|  00%| 159%)
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| = ] = ~ Budget . E I - - = a1 - ) |

T Vote| - ||||<.2.m uumn_w_E: R 2@@0 _za.. Wage Davt. o _._.o._w_ . Wage - _ “Non Emmo _uoS. ._.@ iann d_s_.wmn z<< u.uﬁ, .—.o»m_ In
{138 | Kyambogo University | ssepaadl, 354 |  76,872,651880 | 1,842,845,106 ._mqmqm]mum.mmalr "~ 14,666,108,338 | 6820600841 | —=1 - 21,486.709.179 | 250%| 8 S% 0.0% 156%
_:o Ugands Management Institute |15/ 871,026,594 | 18,072,385,528 | 1,200,000,000 135,143,412,123 | 3.967,757,000 | 778600282 | T 4746,357,262 | 250%| 4 43%|_ 00%| 13 m,\._
(141 Uganda Revenue Authority | 205495116,354 284,421,304,646 | 44243595827 5341 160,116,837 | 51,373779091 |  71.104.951.672 672 | 11,080,923 .m.ﬂ | 133,539,654,720 | 250%| 250%, 250%| 250%)
142 | National Agricultural Research Organisa ] 34,233,229,273 24,901,434,499 51,472,993,562 | 110,607,657,334 | BS5630731B|  3666337.530, 4,397,920,430 | 16620565279 | 250% 147%  8.5%| 15.0%)
143 | Uganda Bureau of Statist N 17,990,513,885 | 30,369,415803 | 20,409,485,946 | 68,769,a15634 4407,628.471 5001589611 | 3491644000 12.990,862.082 | 25.0% 16.5%| 17.1%! 1€ 8.9%
f Uganda Police Force N A 370,632,988,495 ..s._ 783,688,059 | 206,272,975,586 878,689,562,140 | 92,658,247, 124| 112760772086 | 78132443, 373 | 284,851.462,553 | 250% O37.7% 37.9% S.@u
145 | Uganda Prisons: - — 81,108,605,776 166,338,548,313 40,026,536,287 | 287,473,600,376  20277.151.444 | 54,397,030,625 | 14,393, mE o072  89.06B166.141 | 250% 327% 36.0%| 31.0%,
146 | Public Service Commission 3273 781,367 | |w_olu,q 351,433 | 2,134,222142 | 11,445354,942 818,445,342 | 420460295 - 1,247,905637 | 250%  7.1% 0.0%| 10.9%]
147 | Local Government Finance Comm | 1,618,818,400 | 4,038,681,547 | 156,699,840 ~ 5,814,199,787 | 404,704,600 | 233,125,560 | ) ~ 837,830,168 | 250% 58%  00%, 11.0%,
148 | Judicial Service Commission _ - 2,697,419,846 £178,008,369 | 772,796,624 | 11,648,254,859 674354962 | 488,557,524 | N 1,162,912/485 | 250%| 60% 0.0%| 100%
Ta Gulu University ~ | 358757777 | 18,565,969, 733 | 3,213,666,165 | 57.767,197.675 8961617060 311866304, - | 12073483364 | 24.9% 168%| | 0,0%] 20.9%|
1150 _ ional Env Management Authorit 6,722,086,651 | 10,167,066,830 | 929,999,994 | “17,879,153,375 | 1680521.638 688,912,517 - | 2369434155 | 250% " 68% 00%| 13.3%
151 Uganda Blood H..azuEm_o: wuaﬁmmar 3,922,861,240 | 12,294,115,707 2,181,330,255 | 18,398,307,202 T 980,715.310 | 3.480,086,687 1,080, m..a.mwm [ |m 551632,252 | 25.0% 28.3%| 50.0% 302%
152 | NAADS Secratariat | 2184300000 | 3,156,476, 572 |  ©9,145056,610 | 104,486,433,182 | T 546225000 | 938218787 | A4.162.505245 5| 5046949012 | 250% 10 % 42%| 4.8%|
153 _u%._ﬁi.nanawa and Disposal of Asset " 5,968,591,800 | 5320176487 |  10,994.01 000,000 23,282,768,287 1,742.147,950 499,389,422 |  2241,547.372 | 250% 9.4% 00% 96%)
154 | Uganda National Bureau of m.! ards 21,366,699,000 36,036,302,981 7.652,915,228 5,044,917,208 5336925000 | 7.993,134.458 - | 13,202,060,456 | 250%  221%| 00%| 20.4%
155 an Deveiopment Organisation [ 2,013,258,396 1,817,709,702 | 4,211,000,000 8,041,968,098 503,314,599 571268016 | 264300000 | 1,068,884515 | 25.0%| 14.9%| 7.0%| 133%
da Land C: S soreeesm 32,691,123,690 | 38,809,756,122 72,398,549,355 224,417,386 32,007,171.207 - 32201,588,592 | 25.0% S7.9% O, 0%/| 44.5%
_H _._m_.man_ _“..Bmsﬁsza iy 8,265,502,000 15,731,437,522 12,882,993,000 36,879,932,522 | 2,066,375,500 616,731,894 S| 2885107,394 | 250% 39% 00% 7.3%
' Internal Security Organisati | 45.201,285772 | 66,729,653,105 | 5,110,710,315 | 117,041,849,192 | 11300321443 | 31537934834 | - | 42838256377 25 D% 47.3%| 00%| 36.6%
m.%_.au._ Security Ore osg_m&ua T 14,440,254500 | 43,371,687,868 | 3,63,296,000 §1451,248,669 | 3610063700 |  24,508,143338 - |7 28118207,008 250%| 565% 00%| 45.8%
___ Uganda Caffee Develof hority i 10,125,074,204 73,673,920,062 3,063,055,342 86,862,049,615 | 2,531,268,551 7.097.551,519 9,628,820.070_250%  96%| 00% 11.1%
m | Muiago Hospital Complex 29.581,390,241 | 31,764,122,196 | 7,970.000,000 | 69,315 612,437 | 70395347560 | 8886662921, 3,135,000 mmﬁ ~10,417,010,462 | 250% 26.0%| 39.3% 28.0%)
Butabika Haspital S 1 i 5,762,532,916 7,804,938,184 | 3,808,140,579 17.375,611,679 | 1440633228 | 2450238236 1,080,500,600 4591371465 | 25.0%| 31.5% 2B6% 207%)
u_: LiraUnivesity i 15,246,207,690 7,895,730,027 5,317,211,884 28,569,149,601 3811551923 | 1315420862 17,211,884 | 5,144,184,469 | 25.0%| 16.5%| 03% 18.0%
302 |UNMA R | ~ | 7,413,000000 |  4,139424,36 461 | 14,202,320,974 25,754,745,435 _H 1,853,250,000 53,669,352 |._| 1,908,919,362 | 25.0%| 13%| 00% 7.4%
303 |NCDC — __ 1 8,554,163,636 29,708,370,157 3,900,000,000 42,162,533,793 | 2 138,540,909 897,253,534 [ 3035794,443 | 250% 30% 00% 7.2%
304 |UVRI o [ 1,568,612,390 8,270,595,604 6,100,000,000 | 15.939,207,994 | 392,153,098 2.447,326,207 Gumsn:.a ~ 4,368582,445 | 250%| 296%] 25.1% 27.4%)
{305 oma.. | N 2,663,873,768 10,440,143,095 | 12,944,357,000 | 26,048,373,883 | 865 968,442 | 375292238 | 15,000, o.om-| 1,086,260,680 | 250%| 36%| 0.1% 4.1%|
306 A da Export Promotion Board 1,261,200,000 5,226,479,716 56,280,720 6,543,960,436 315300000 | 179180124 494,480,124 | 250%| 34%| 00% 76% ©
r * Kabale Univesity | 29,358,359,875 9,337,598,934 2,552,240,000 41,248,198,809 | 7,339,569,869 338,969,848 7678579817 | 250%| 36% 00%| 186%)
308 | Soroti Univesity 1 | 9601606625 4779,445123 | 3,956,767,848 | 18,2 37,819,596 | 2,373,303.248 260,850,274 | |~8mﬁ|§| T 4690921370 | 24.7%| 55% 52.0% Nm.mg\o_
309 | NIRA 1 [ 20,334,800,000 47,322,660,101 | 7,366,562,779 75,024,022,880 |  5,083,700.000 11.038,470,957 - 16,123.170,957 | 25.0%| 23.3%| 00% 3
310 | Uganda Investment Authority 1 5,832,617,598 12,163,240,016 4,178,328,860 _ 23,174,186,474 | 1708154400 | 2.097.481,138 272,469,860 | 4,078,105,398 | 25.0% 17.2%| 6.
T Petroleum Authority of Uga | 23829196672 18,264,456,210 | 10,927,000,000 | 53,020,652,882 5057299168 | 1283676435 | - | 7,240,875.603 | 250% | 7.0%| 0 o_z 13. 5_
313 | Capital Markets Authority i 3,474,750,996 3,419,249,004 | = 5,624,000,000 668,687,749 | 239,218,521 E 1.107,806.270 | 250% _ 7.0%) 16.1%)|
314 | National Lotteries and Gaming Regulatory Board 2,484,000,000 5,886,000,000 | - 8,270,000,000 | 621000000 | 458,967,250 - 1,079.957,250 | 250% 78% 12.9%)
315 | National Population Council | 3,331,491,300 12,039,508,700 820,000,000 16,191,000,000 832,872,825 | 540397 086 - | 1373269911 250%| 45% 00% m.m,\....
Ugands Free Zones Authority _ 2,392,800,000 3,695,561,041 |  7,875,638,959 | 13,964,000,000 | 598,200,000 | 68,749,968 s | 666,040068 | 250% 1.9%| 00% 48%
T: | Uganda Mit : tory Authority | 2,170,800,000 4829200000 - 7.000,000,000 | 542,700,000 | 242,512,500 =Iaep- | 785212,500 | 250% 5.0% 11.2%)
318 | Uganda Retireme s Benefits monc_aoa_ Authority | 5,703,183,072 | 8296816928 - | 14 000,000,000 | 1425788 795788 |  o2%e8e8) - | 1626 185384 | 250, 2.4% 116%
Sw "National Council for Esn_. Educati 5,239,536,096 4,94D,463,904 | 10,180,000,000 | 1309884, 024 | 416,472,191 = 1,726,356,215 | 25.0%| 8.4%| 17.0%,
320 | Uganda Business and Technical Examination Boarc 4,895, 000,000 22,056,488,933 | 5,000,000, ooo 31.851.488,933 | 1223750000 | 3845714702 | 5069464702 | 25.0% 17.4%| 00%| 15.9%|
321 | National Council of Sparts il | 1,608,541,896 16,759672104 | - 18,368,214,000 | | apz13647a| 508962381 - 908,097,855 | 25.0%| 30% _.‘ | 49%|
|
= 1 o Sl — _ == 2 — LT T —om
163_| Arua Referral Hospital - | 5,115,869,314 3,691,504,426 2,200,000,000 11,007,373,740 | 1278967328 | 1,459.572.435 550,000,000 | 3,288,539,762 | 25.C% wo.mi 250%) 29. 3._
164 | FortPortal Referral Hospital | 5693,525,306 3,119,755,946 720,000,000 9,533,281,252 1,423,381,327 779,163,887 460,000,000 | 2,662,545313 | 25C%| 250%| B38%| 279 5%
E_ Gulu Referral Hospital | 5175875878 8,052,904,312 1,900,000,000 15128.780,190 | 1293968970 | 2343605184 | 550000000, 4.187,574.154 | 25.0%| 291%| 28.9% 27.7%
66 | HoimaReferalHospital | ~ 6,264,914,753 ~1,989,667,926 200,000,000 8,454,562,679 | 1,566,228,688 497,416,982 50000000 | 2113845670 , 25 G 250%| 250%| 250%]
1167 | Jinja Refarral Hospital - | 7.264,606,461 9,028,003,425 1,065,000,000 _ ~ 17,357,609,887 | 1.816,151,615 | 2,316,602.954 281,250,000 4.414,004569 | 250%  257%| 26.4%| 254%)
168 | Kabale Referral Hospital -  4,226,714,720 2,405,450,333 2,080,000,000 B .ﬁmwmlm.um | 1056678680 |  646.362.583 1,140,000,000 2,843,041,263 | 2650%| 269% 548% 32 6%
169 | MasakaReferral Hospital | 4,666,634,554 2,703,440,741 3,500,000,000 | 10,870,075,295 | 1,166,658,639 | 991,360,908 1,650,000.000 3,808,030,545 | 250%| 367%| 47.1%| 350%
170 | Mbale Referral Hospital | ~§,704,777,035 9,394,357,784 unaa 000,000 | 18,799,134,819 1676,194258 | 2,734,555456 | 1.300,000000 5710,749,717 | 250%| 29.1%| 48.1%| 30 a%|
_ EM.E__ Referral Hospital | 4845300824 ) 3,368,121,202 200,000,000 | 8213428116 | 11613 326706 877,310403 | 50,000,000 2,088,637,109 | 25.0%| 26.0%| 25.0% “35.4%
172 Lira Referral Hospital — L | 5,266,902,324 8 3».»2&2 ~ 200,000,000 | 13,998,286,382 | 1.316,475581 2,230,527 671 80,000,000 | 3627,003,252 | 250%| 26.1%| 40.0% 259%
173_| Mbarara Referral Hospital - ~ 5,493,972,426 8,940,978,704 1,800,000,000 | 16,234,951,130 | 1,373,493,107 | 2,235244676 850,000,000 | '4.458,737,783 | 250%| 25.0%| 47.2% 27.5%
E [ je Referral Hospital | 5,501,090,063 2,189,108,715 3 mmlurupmww 11,248,921,774 | 1375272516 | 505082382 | 265372299 | "4,624/077,903 | 25.0%| 27.2%| 74.6% 411%
175 | Moroto Referral Hosptial I 4,397,539,303 3,336,346,861 600,000,000 | 8,333,885,164 1,099,384,826 | 834,086,715 | 250,000,000 | 2163471541 | 250%) 25. 0%|_41.7%) 26.2%|
r + Naguru Hospital — 1 _  5,798,564,613 | 1474415828 | 900,000,000 ~ 72980442 | 1699641153 ] 368,603 957 | 300000000 2,368,245111 | 25.0%| 250%! 33.3%| 258%
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Budget i (s}

]

_,.mﬁn..ﬁ —  VoteDeseription __ (Wage _____ [NONWIR o o s Devt. " I | S— Y Ly Tqotal  [Wage [NW _[Devt [Total |
AT | KinidduReforraiMospital | S8SLREC T 11,457,672586 | 2 19,859,000,126 | 1462831885 2879282148 | 1015000000 | 5357114031 | 250% 251% 39.8% 27.0%
[178 [ Kawempe Referral Hospital T6,001,881,791 | 4572378083 [ 1500000908 % . Gd0sszbss| 3750000001 3138263301 [ 250%] 271 250% 256%)
178 | Entobibe Regional Referral Hospital | 2820812683 ~1,624634,613  sed5147295 630128 ~ a0eo08g53| 600000000 1637.036,824 | 250% 250%| 400%| 29.0%
180 Mulago Specialized Women and Neonatal Hospital | 7456183931 | TAS4A0TOM | ~ase7esTioz| 1864040983 | 49298513081 ~2,110,000000 | i

— 589982802 | 250%| 336%| 558%| 344%)

~15,135,381,309 | =

| 17,086,898677

2% B
E'

ol

@

2

=4

[

@O

nlm| (0l
—=in e
wio|

oy

- L
{301 | Ugandan Wission at the United Nations, New York | 151,317,368 575,658,684 |

|
~8543,349.339 | 500%] %,QJ | o,
%| 500% 51.2%)

[202 | Uganda High Commission in United Kingdom, Lon¢ ~1,387,196224 5138762847 220,167,000 | s7S6126471|  698sesiiz| 26801394191 TIDSRST 3458821081 | 500%| 516%| 500% S1.2%
Nal__ Uganda High Commission in Canada, Ottawa 1476494707 | A3dsas452| - 5,524,694,249 | §87.747399 | 2174599726 | T 2762347125 500% 500% . S00%
204 Uganda High Commission in India, Now Defhl | 305,862,179 | 5248,849,415 . | 5554401698 | 152,776,000 | 2624424710 . 2777200759 | 50.0% SO0%[ | S00%
mﬁﬂﬁﬁ:@l@h@@:ﬁgg | 544,097,087 2878,989913 | - . 3,423,097,000 | 72048544 | 1479683806 | - . 1751732449 | 500% 514%| | S12%)
[208 | @E;.mmﬁ@ummah@p@Eﬁt@@% ~ 4426748086 | 114757698520 | 16241684103 | 169566249 | 2249619896 | 11475769520 13,894 957.655 | 50.0%  50.8%) 100.0%| B58%
207 | Uganda High Commission in Tanzania, Dar es Sala: 502,936,875 | 4,691,949,337 350,000,000 m&._zbﬁﬂ| T 301,468,488 | 2,3450974.669 §75000000 | 2822443156 [ S00% 500%, SO0%, S0.0%
208 | Uganda High Commission in Nigerla, Abuja___ _ 222440942 2,223,882,140 3,000,000,000 5,446,323,082 | 111220471 | 11118410701 3000000000 '4723.151,541 | 50.0%| 500%| 1000% 77.5%
209 | Uganda High Commission in South Africa, Pretoria. “edBaTesie| 2786184280 | 170,000,000 3,604,570,794 | 324,188,257 1393097140 67560000 1804845397 | S0.0%; 50.0%| 515%| 50.1%
210 | Uganda Embassy in Washington ~ia61,738,163  7,148,167.989 | 170,000,000 ~ 8,679,896,152 | 80860.082 | 3574078995 170000000 4% 4,048,076 | 50.0% 500%) 100.0%, 510%
211 | Uganda Embassy in Ethiopia, Addis Ababa 1 sos3614ss | 2891800583 | — o [ 3,440162,051 254180729 | 1.465.800.297 | - | 1720081026 | 50.0% 500%| | 50.0%
".uﬂn ‘Uganda Embassy in China, Beijing___ i 388,182,714 | 5592,327,046 400,000 ,509,7 194,091,357 | 2.796,163.523 | S - 2:000,254,680 | 50.0% 50.0%|  0.0%| 47.6%|
213 | Uganda Embassy in Rwanda, Kigall__ [ 68561670 | 2775866848 ! Jeageg3s | 13ereesazal - Pﬁ&@_ EDO¥, 500% | 500%
[214 | Uganda Embassy in Switzerland, Genevz ||,flﬂ_mﬁﬁm ~ 6,028,480,744 | 5133234893 | - | 304886549 | 500% 520% | siew
Ta Uganda ma_us&EmE,_E%llllLaEE@ 4,621,798,988 200| %EEE.T . | 3018929694 | 500%. S00% | 500%)|
217 | Uganda Embassy in Saudi Arabia, Riyadh | 782855703 | 4,428.2271.789 | 2214113895 T . [ 2605441746 | 50.0%| 500% | 50.0%
218 Uganda Embassy in Denmark, Copenhagen 762,895,384 5,622,328,074 | - 6,385 ; —gmugedgar| | 31928174 50.0%| 50.0%! | 500%]
218 ﬁuﬁwﬁmg_ﬁm,%aﬁaﬁﬁl | 1pssotorsd 4,430,077,826 | 000,000 i 549,505,377 | 2222391681 170000000 | 2.941897.038 500%| 50.2%| 100.0%| 516%)
220 | Uganda Embassy in taly, Rome__ 847,596,800 | 4,184,285509 | <] : 2,092,142.755 | . 2515941155 E#Iﬂ.@-]f@f
221 | Uganda Embassy in DRC, Kinshasa____ | 657,543,000 4062161723 |  2,053,894,385 | 4507163,480 | 6880828365 | 50.0% 506%. 100.0%, TAT%|
223 | Uganda Embassy in Sudan, Khartoum _ [ e0BB03,710 3,350,210,660 | 1 | ieeos7a7s3| 170000000 2134979508 50.0%| 49.6%] 100.0%| 517% &
324 | Uganda Embassyin France,Paris | 951,381,400 | 4,908,107,174 1 [ 75,600,700 | 2.458.802.945 2675000000 REEE:
225 | Uganda Embassy in Germany, Berin [ 1432334325 | 4636214479 - ; |_\,+ 56,167,163 | 2318107,090 | 274,
226 | UgandaEmbassyinTeheran 707,489,902 | 3,134633,045 - 3,842,122,947 353744951 | 1567216523 - 061,
7227 | UgandaEmbassyinMoscow 603,960,453 | L@sﬁ.ﬁ_ — . | se083a1,048 | 304980227 | 2498190288 - ATO,
[228 | Uganda Embassy in Canberra — | eeays0gei|  3,688,79255 gl a817,542,635 | 464375041 | 1844396277 | — = 771.3
@L-F@E@EEN — 1 423,024,300 | 5,2565,792,093 1,000,000,000 | 6,678,816,393 211512150 | 2627.896.047 500,000,000 | 3,339.408,197 [ 50.0%| 50.0%, S50.0%
[230 | Uganda Embassy in Abu Dhabi | 7ee922,868 |  7.735376,126 500,000,000  9,000,298,984 | 382451434 ~ 3835188063 | 500000000 | 4717.649,497 | 300%, 496%| 100.0% 524%
Ex3] Uganda Embassy in Bujumbura______ |\T 278,201,018 | Jsorotssas| - | 278814843 139,100,509 | 1253856763 | - _ . 1,393 057,272 | 50.0% 50.0%) 1 s00%
232 | Guangzhou ConsulateinChina 419123898 | 4125594417 [ 3,170,000,000 TTAT18316 | 200,561,649 | 2,062,797.208 | 3170000000 | 5442350158 | 500%| 500%| 1000%, 70.5%)
233 | Missionin Ankara S | 594,896,084 | 5183118067 | - 5878,014061 | 47448047 | 2619064730| - | 2966512777 | S00%| 508%| | S05%
234 | Missionin Mogadishu | 134405764 | 2741869830 | 2000000000 . 457 _am.zﬁ!.mﬁwgu_ 1370934970 | 1000000000 | 2.435,137,852 | 50.0%| 50.0%| 500%| 50.0%,
235 | Missionin Kualalumpur _ 579,622,627 2,962,517,089 | 170,000,000 | 3,712,139,716 289,811,314 1,481,258,845 | Juo.@_mﬁﬂh S E_“ﬁmmm_uwpmgﬁ 1000%| 52.3%
236 | Missionin Mombasa ~ 236,820,000 | 2,859647.807 | 200,750,000 lmmw,ﬁb.ﬂ_ e 1,429,623,904 | 146000000 | A@NB]..ﬁlmpﬁrm_ﬁ?m_ﬁﬁ 51.4%)
Y T A — 645435000 | 3971611951 | | 617,046,951 “322717.500| 1985808976 - 1 2308520476 | 50.0| 50.0% 50.0%|
238 | Uganda Embassy, Doha | 541404,242 | 2,641,642,693 3,183,046,935 1,320,821,347 - 1,501,523,468 | 50.0% 50.0% 50.0%
stal Mission hroad 56 B26 947 526 163 405001826 957455 849 452 R1.654 073,980 273 34 149 243 50, T 553
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ANNEX 1: ANNAUL CASHFLOW PLAN FOR FY2021/2022

- = = =S U - 38 W ~ -
Vots| ____ VoteDescripion __Wage o o [ Toml ________[Wege |NW Devi, [Total |Wage _____|NonWage ____ Devt [Total _____|Wage
_‘E!__ohsﬁﬁiaﬁ i i 4373062,148 | | 75308794635 | 250%| 188%| 37% 17%% “437a060148| 20626260742 65000000 | ~ 25,064,322.690 | 25.0%|
002 | StateHouse i areeress | 334,602,626 | 102.812.742,030 | 250%| 250%[ 27 0% 251%| 4717991946 94,750,141,258 | 4834602826 | Em@ﬁ.wi 25.0%
003 | Office of the Prime Minister _ 1,012,963 681 | §77730314 | 34122820981 | 260% 213%. 355% 28.9% 1,012.953,681 | ~ 22494926996 | 4296980314 27,804,870.991 | 25.0%)
{004 | Ministry of Defence & Veteran Affairs 162606,776212 | 159,072 14,256, _‘|.|.§.%%HE|IBE 202%| 250%] 23.9%| 152606776212 | 162494811006 514562623575 ﬁﬁ@mﬁ&-ﬁﬁ
(005 | Ministry of Public Service ~ T 1,307.855139 529,827, 670089744 | 7.507.721.097 | 25.0%| 19.9% 340% 228% 1307855139 | T4ARB33T | Gb2sisjan| 6414234220 | 25.0%)
[006 | Ministry of Foreign Affalrs 1,498,509,406 | ; - 7451869217 NME “o7%| 00%[ 11.0% 1498599408 5002080808 | - *_lhgmﬁ 250%
(D07 | Ministry of Justice and Constitutional Affairs | 2.216.229428 | 2,682.1 7113581 | 28060047413 | 250%| 124% 266% 165%, 2216720428 | 14,737,016.258 | 0426448319 | 26,379.893,005 | 25.0%
1008 | Ministry of Finance, Planning & Econiomic Dev. 1718391567 | 145593854918 | 40.367.045860 | 186,679.293,364 250%| 202%| 252% 282% 17183915871 3.444.284,770 | 32,207.659535 | ~127,460,345,882 | 25.0%
(008 | Ministry of Internal Affairs . “G12.112073 | 11262481077 | 4472880000 | 16,347,474,049 | M.mﬁ__m__.,@ﬁ Goz% 293% 612112973 | 11140672003 | ~§0000,000 | 11832784975 | 250%
1010 Ministry of Agriculture, Animal, Industry & Fisheriet 330354252 | 11010354065 | 28508531890 | 42.822.529.201 | Z5.0%, 300%| 257% 266% 3303542525 7010354866 | 17643,175890 | 27957073281 | 25.00%
{011 | Ministry of Local Government 5932096710 | 2915785794 | 6802831740 | ~15.650,714,244 | 250 22.0%| 30.3%| 283% 503,006710 | 2050924948 | 5442131740, 14,325,153,397 | 25.0%
1012 Ministry of Lands, Housing & Urban Dev. 2059,694,536 | 10.942,008,027 10.387,090000 | 23.386.793,562 | 250% 16.4%| 25.7%| 219%| 2050604535 | 8030763218 9419830000 | 20510267,752 | 25.0%
013 | Ministry of Educationand Sports 5855471,786 | 79.092,102370 48652670274 | 13601453420 | 247%, 30.7% 385 323%|  5856471,786 60.360,767,485 | 34,300837.783 | 108535077055 | 2415
14| Ministry of Health — [ seararep|  24SWS144T8 ~ 25188,956,215 | |@@@m.x&_m¢3 209%| 282% 241%| 3687476657 | 2460514478 | T19.264,456,215 | 47.612,447.389 | 25.0%
015 | Ministry of Trade, Industry and Cooperatives 639280218 | 16,036,623,541 | 3727051747 | 20,403,085506 | 25.0% N.ﬁla.@; Ja6%| 639390218 | 10740486743 388204674 B@@fé.ﬁm&.
[016 | Ministry of Works and Transport______ _ 3965103,406 | 41,225360354 | 136,155,203.509 | ~180,369,667,269 | 25.0%| 354%| 29.7% 307%) ~ 2989103406 | 22685496354 | 67852071808 113,526,671.566 | 25.0%,
1017 | Ministry of Energy and Mineral Development_____ 1590121620 | 700883440 | 68287.620842 |  77.018,725803 _.N._.m..@.lu.ﬁimmﬁ J67%| 1500121620 | 5031246440 | SS006936842 1 h.ﬁ%ﬁi._@
Efﬂahﬁh?lag Labourand Sociel Dev. | BS683ATS  49,769,930,668 1285205000 | 51953,157,139 | 25.0%| 250%| 152% Jaew| 896931473 | 40604731325 | 1294292700 51625954998 | 250%
‘018 | Ministry of Water and Environment__________ 3393134347 | 4330748570 | 123979225457 ~131703,108,374 | 25.0%] 18.9%| 248% 246% ~3,363,134,347 355,488,505 73630485743 | 80610108585 | 250%
020 | Ministry of Information & National Guidance ~1,518216,551 13,450,338,495 9.576.093,421 | 24545548467 | 250% 306%, 33.0%, 310%| 1518216551 | 10759974724 5193428421 E,ﬁﬁﬂ.ﬂ.@fmﬁ_
(021 | East African Community Affairs _______ ~3oBeTTa27 | 12736890230 - | 13.045567957 | 250%| 429%| 00% 41.0% _ 308677.727 | 1850788522 | - 2,158,466,248 | 25.0%,
lo22 | Winistry of Tourism, Wildlife and Antiquities | B80gragz3 | 35244623671 5316018872 | 41441616465 25.0%| 24.9%| 32.0% 757% 880473923 | 35521305792 3860850003 | 30283219717 | 25.0%,
{023 | Ministry of Science, Technology and Innovation 1,039759,285 | 12713581118 18095875000 | 31,048215,403 | 250%| 19.0%) 131% _ 152%  1039.750285| 12079081118 | 11788125000 | 24.906,365.403 | 25.0%)
2] E_ﬁﬁ_ﬁﬁm@@_ﬂﬁnﬁm&%&a@ 122,500,000 | 1,002500.000 " | 1125000000 | 250%| 250%| . 250%| 172500000 1002500000 | 1,125,000,000 | 25.0%
o1 | Judiclay T 27191,741260 | 52411379729 885395000 | 88.480,515.989 ﬁbﬁl@ﬁ 163%| 235%| 27191741260 | 51461379729 8472015000 | 85825135989 | 25.0%
_E | Electoral Commission-Statutory | 9416645430 | 20305603676 | - L ~20726,249,105 | 25.0%| 254%| O00%| 162%| 9415645490 20,031,253.711 T | poaa7Esendl | 250%
1103 | Inspectorate of Government (IG)-Statutary ____ 5252440320 | 9334765827 | §650000000 | 21277207147 | 250%| 49.1%[ S0.0% S5ER, 5202440320 | 3268541507 - 8,560,081,827 | 250%
104 Parliamentary Commission-Statutory 27064320981 | 131.033.214.900 27,102.331896 | 185,199.927.777 | 250%| 238% i54% 220 27064300981 | 128868137183 - — 156,030,456,164 | 250%|,
105 | Law Reform Commission-Statutory — 1018348131 | 1605309678 [ 90020403 713679212 | 250%| 21.1% 460% 228% 10183497814 1457489678 | — | 2475838809 | 25.0%
(106 | Uganda Human Rights Comm-Statutory 1 1888712198 |  3.792.066.056 - | 5690780256 | 25.0% T3i0%| 00%| 272%| 1898712198 2498774465 | o | 4307485863 | 250%
167 Uganda AIDS Commission-Statutory 329919528 ~ 2.177,133840 329,400,000 | 2,836.453.768 | 25.0% km_,ﬁ._.@\mruﬁ|lﬁﬁm_mm_ 1,802,002.169 | T 2231922007 | 250%
108 | National Planning Authority-Statutory — 1 2441097483  6261142884] 1854167988 . 10,256,346,355 | 24.0%| 309%| 420%| 306%| 5141037483 | 4539270878 | 200000000 688023 -
108 | LawDovelopmentCentre T 2110628000 | 5586512097 4,445,852,119 | ~12.143,792216 | 25.0%]| 316%| 467% 341% ~2,116,628,000 4089268444 | 550000053 6899

1110 | Uganda indusirial Research Institute 1.581,600,047 | 3,024,962,051 1,374,000,000 | 5980,582,088 | 25.0% 261%| 250%  255%| 2769420301 | 1374000000| 6725090348 | 25 9%
111 | BusitemaUniversity T 7.529,088174 | 3371340556 3990125808 | 14890565538 | 25.0%| 245%| 41.3% ZLAH, 3307188079 | S2315112| 10888572368 | 22.0%)
_.ﬁ._ Ethics and Integrity - [ 813,128876|  1,363634.482 - | 2176760467 | 250%| 21.5%] 0.0% 212%| 1,352,134 ,492 - | 2185280467 | 250%
GEN) “Uganda National Road Authority 17.776.208,046 | 18,172,630828 | 253536178968 @‘@H&Eﬁw@.@f@ﬁﬁsﬁuﬁ| B, __E_E.__|@p§hm@@ ~ 284542.721654 | 250%
14 | Uganda Cancerlnstitste 1798794762 | 4479334304 | BINSUST1| 14670644037 | 250%| 252%| 51.9% 37T LIBIMIR | T3207.334304 | 3503750000 | B.S08.879,068 | 25.0%
115 | UgandaMeartinstitute 1164864728 | Em.@mﬁ_lmﬁ_mm.@_ 7172104315 | 25.0%| 25.6%| 23.3% 24.7%, ~ 1154864728 | 3759506750 | 2395167723 7319559211 | 25.0%)
116 | National Medical Stores I 31835617 | 168,540,745359 | ~ 4031505444 | 176390608419 | 250%. 29.3% 40.0% 204%| 3818358617 — oa1ssg7407a| 3023629063 | 100961961773 | 25.5%
117 | UgandaToursmBoard @63848000 | 4730809122 | 114302513 | ~ 5.308,058,635 | 250%| 30.2%| T736%| 300% 463848000 | 364183827| - L 4105483217 | 250%)
118 | RoadFund — T 666853250 75.054835,589 | 7,185,000000 §3,696,689,830 | 250%| 156% 437% 165%| 685,853,250 | 75649,3%,589 | 1030000000 | 77,346,169,839 | 25.0%,
_uwtﬁﬂﬁg__aa ServicesBureau | 2694880877 2762211670 | 101,250,000 | ~5,568,342,487 | 25.0%| 19.8%| 250% 221% 3604,880827 | 2613336850 101.250.000 5,400,467 477 | 25.0%
120 | National Citizenship and Immigration Control_____ 131,042,766 | 34,326,965081 4433039237 | 40071,047,085 | 250% 39.9%, 480, 399%| 1311042766  8,596.6%. 799,828,475 | 14,701,561,531 | 25.0%,
1121_| Dairy Development Autharity T 1244151821 | 1350872816 108135000 | 2.703,159737 | 250%| 246% 9.4% 23.3% 1,244,151.821 | 326,60 3,152,351,338 | 25.0%
122 | KAMPAL CAPITAL CITY AUTHORITY — T 30685216435 | 17733535610 35450355541 83,859,109,686 250%| 239%| 343% 279%| 30685218435 17, 289 |  73,138,862,240 | 25.0%
123 | Rural Electrfication Agency (REA) | — 3853301956 | 4005152888 [  37.825058.885 | 45,783,510,730 | 25.0%| 237%| 29.5% 285%| 3953201056 | 3934779909 | 26244811598, 34,132,693.418 | 25.0%
24 | Equal Opportunities Commission . 741701993 | 3377414437 S 4119116430 | 25.0%| 34.0%| 0.0%| 310%| 741701993 2536147802 | - | 3.277.849.795 *E,y
125 | National Animal Genatic Res. Cenire and Data Bank, 1150005752 | 2.104,001,015 17,363.125,143 | 20,626,135,910 | 25.0%| 28.5%| 283% 20.1% 7,150,005752 | 1,404.201.015 0548074143 | 12,211.280910 | 25.0%
126 | National Information Technology Authority _ ~ 1859762735 4062500263 1993146541 | 7815448640 | 250%| 258%, 268%| 258%| u._.ﬁ.m..mm.ﬁ_T 361107683 | 1504145141 ml,a@mEﬁ 25.0%,
127 MuniUniversity 3649630515 | 1078907163 | 4020995688 “5.748733.356 | 25.0% 220%| §58% 328%  3OBSIAS. 1283436163 | 256700000 |  5.189.065678 | 25.0%
28 (UNEB ~ 3080000000 | 41225696959 ~ 9350000400 53,665,697,359 | 25.0%) 422%| 257% 366%|  3,090.000000 | 12183318742 | 699999600 | 15963318342 | 25.0%
128 | Financial Intelligence Authority —[T 1143600000 | 3133836210 | 107500000 “4384,735210 | 250% 254%| 500%| 256%| 1143800000 T 2142280860 |t 3,285,880.551 | 25.0%)
130 | TreasuryOperaions - | 3117600384522 | - | 3117600384522 7% | 207% - d__lm__ﬁ.m@mfsfl i — | sasvassam2es |
[131 | Auditor General- Statutary | BB31,179585 | 9261685266 | 1650000000 | 19,542,864,851 | 25.0% 26.7% S41%|_21.0% £,631,179.585 | "B249715362 | 500000001 F@@@Q@
132 | Education Service Commission . 717,334,406 | 1.840,106.525 500000000 | 3,057.440,831 | 25.0%)| 26.9% TS| BTH| T 717.334406 | 1409038752 | =1 2126373157 | 25.0%
133 Directorate of Public Prosecutions - 4728842563 | 7442289433 6,152,675,580 | 17.823807,586 | 250% 246%| 463% 295%; 4,228,842,5653. 7442289433 | 216267559 |  13.823,807.588 | 25.0%)
134 | Hoaltn Service Commission 800777707 | 141178818 | 40000000 | 2051956325 | 250% 250% S00% 292%._ 600,777,707 | 1.411,178619 | - - | 2011956325 | 250%
1136 | MakerereUniversity ~| 51850031288 8,339,586,545 1480200000 61479817.930 | 250%| 5% B%%. 16.8%) 51650031286 | 68633868523 | 6813204855 117,067,104,665 | 25.0%)
137 | Mbararalniversity 788,027,554 | 3457459684 | 905430614 | 14150917852 | 250%| 236% 246%,  245%]| 768,027,654 | 3690298880 | SO03.613.947 ~13.981,940,381 | 25.0%)
138 Mal University Business School 14677990853 | 8811568364 | ~ 725500000 24815050217 | 250%| 227%| 412% 246w 14677080853 | 102151858921 763,000,000 | 25.676,176:345 | 25.0%
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ANNEX 1: ANNAUL CASHFLOW PLAN FOR FY2021/2022

az ) - a3

_ Vote| __Vote Description ~Wage ____|NonWage Devt. | Total ~ [Wage [NW |Devt [Total |Wage ~ [NonWage Dew. | Total  |Wage |
139 _|Fua_5na University [ 14,566,108,339 | e 421,422, .ﬁwmu ~ 15,087,530,892 | 25.0% 00%| 229% 110%| 14666108338 37537453547 . | 52203551886 | 25.0%
[120 | Uganda ManagementInstitute 3967757000 5189125732 365, 5000000 9521882732 | 250% 287% 30 4%| 271%| 3,867,757, 000 | 3741512, amm I 200,000,003 7.900,269,188 | 25.0%
181 | Uganda Revenue Authority 51373779091 | 71,104851672 | 11,080,923/ 057 | 133,539,654.720 | 250%)| 250%| 25.0% 25 o%|  51.373778091 | 7 1672 | 11,080,923,857 133,539,654,720 | 25.0%
_4 _ | Agricultural Research Organisation | 8 558,307,318 | 6,421,437,605 17.935,029,585 | 32014 774,508 | 25.0%| 258% 348% 208% 8558 8307318 6003,420337 | 11385021501 ~ 25.845,749,157 | 250%)
143 | Uganda Bureau of Statistics 1 4497628471 | 9170607831 |  7.027.595.946  20695532,346 | 250%| 302%| | 3a4%| 30.1%| 4487828471 | 5032792623 | 525805500] 16685475094 | 26.0%
| Uganda Police Force [ 92658247424 67,518,465,900 | 43,062,274.400 | 203238.087,423 | 25.0%| 22.4%| 209% 231%|  92.658,247,124 332 | 58,226,576,000 213,166,326,456 | 25.0%
:m | Uganda Prisons | 20277151444 36.981807.724 | B144.484072 | 65403443, 443240 | 25.0%| 222%| 203%, 228%| 20277151444 | wmmownuqu_ 8,717,084,072 67.169,472,317 | 250%
146 | Public Service Commission |  B1B445342 | 1583886114 1 1,084,222,142 * ~ 3486533598 | 250%| 26.2% S0. a%] 305%| 818445342 | 1493309602 2311754944 | 250%)
147 | Local Government Finance Comm T 404704600 | 916834037 | 29916600 | 1351255237 o50%| 227%| 19.1% 232%| 404,704,600 416,634,037 | 23916/ mS 1.351,255.237
148 J | Service C on [ 674354962 | 2.039,903.395 ~73750,000 | 2788008358 | 25.0%| 24.9% 9.5%| 239% 574,354,962 1,984,968,424 | T 2.659,323,386
149 _ Gulu University ] B961.617.080 | 3417163790 ‘941,581,541 | 13,320372,381 240%| 18.4%| 20.3%| 231%|  B951617080 | 4. 353,132,283 | 667,741,541 m.: | 13972490884
150 | National Environment Management wAuthority | 1680521638 2,644,566,578 276,999,959 | 4602,088.214 | 25.0%, 260%| 28.0% 257%| _ 1.680,521628 2,420,865.751 | 280,499,958 4,381,988,387
151 | Uganda Blood Transfusion Service (UBTS) 980715310 2,638, 009673 779,500,000 _ 4,698,224,983 | 250%| 239% 357% 255% 980715310 2,938,009673 | 155,500,000 4,074,224,983
(152 | NAADS Secrotariat | 546,225.000 788212225 | 41879888117 | T 43214,325,342 | 250%| 250%| 42.2% 41.4% ~ 545725000 | 774526061 | 34500852011 ~ 35,821,403,072 | 2
153 Public P t and Disposal of Assats T 1742147850 | 1,.233,747,081 | 2612700.000 | 55868595041 | 250%. 232%| 238% 24 0%, 1,742,147 950 1,313,747,080 3,355,900,000 6.411,795.040
2 _Enl_._% tional Bureau of Standards | 5,335,925.000 | 7.514,344,558 | 4.050,900,000 | awon._wmmww 25.0%| 209%| 52.9%| 26.0%|  5,338.825000 7,494,314 558 1.310,900,000 | 14,144,169,558
| Cotton n»:&oﬁ:—@.ﬁw@@a [ 503314599 | 436657492 1,164,000,000 | T 2103972001 | 250%| 240%| 27, 5% 26.2% m.omm._a 599 | 415700014 1,590,000,000 | 2,509,014613
._mm “Uganda Land Commission - T 224,417,388 | 185601750 | 12,044915040 | 12.454,934.175 175 | 250%) 06% 310%| 17.2% 224,417,386 | 118,101,750 12,083,075,000 12,425,584,135
157 | National Forestry Authority ) | 2,066,375.500 ~ 3748925806 2.446,500,000 261,801,305 | 250%) 238%| 19.0% 224% 2 ~ 2,066,375.500 3.817.473.897 1,085,500,000 6,969,348,367
158 | Internal Security Organisation | T 1.300,321,443 12,669,698,065 765000000 | 24,725,020,508 | 25.0%| 19.0% 14, 8% 21.1% "11,300,321,443 11,555,432,383 : il B.ﬁm.m%m; 251
E | External al Security Organisati T 310,083,700 8,556,326.907 | 47326000 | 12213714607 | 250% 19.7%| 12%, 19.9% 13,610,063,700 5,192,483,403 22,324, 7324000 8,824,871,108
160 | Uganda! Coffee Development Autharity T 2531268551 22.151,235.470 1,239,000,000 | 25,921,604,021 | 25.0% 30.1%, 40. .g_lwm 8%  2,531,268,551 14,799,012.639 | 59,300,000 17,995,581,190
[61 | Mulago Hospital Complex T 7.385347.560 | 7.625,819,758 | 3135000000 | 18,156.167,319 | 250%| 240% 39.3% 2 262%|  7,395,347,560 | 7.625819,758 | 1.700,000,000 | 16721167319 | 2
162 | Butabika H - . 1,440,633,229 1781,566,549 | 948,640,579 | 4.170,840,457 | 250%, 22.8%| 245% o 240%|  1,440,633.229 1,781,566,649 766,000,000 3,986,199.678 | 2
301 | Lira Univesity 1 _| 3,811,651,923 1,676,248,517 | 700000000 | 6,187.801.439 | 25.0%| 21.0% 13.2%| 21.7% ~ 3,811.551,923 1,646,655,729 1,525,000,000 6.083,207,651 |
302 | UNMA 1 | 1,853,280,000 513,743,815 4652264388 | 7019256001 | 250% 12.4% 328% 27.3%| 18532560000 | 445 143615 | 5262961529 7.561,355,144 | 2
303 | NCGDC _ 2,138.540,900 | 8,335502.739 245273000 | 10,718,716,548 | 25.0%| 28.1%| 63% 254%| 2.1 38,540,909 6,235,508,539 360,273,020 B,734,412.448
1304 | UVRI_ B I 392,153,088 1,842.576,224 2005896860 | 4.240,726,182 | 250%| 22.3% 32.9%| 266% 392,153,098 1,842,676,224 2.557,500,000 4,792,329.322
Tom DGAL ~ ee59e8442 | 2075734328 | 3252978500 ~ 6,694,681270 | 25.0% 268%  251% 257% T GB5968442 | 246,571,274 838.110,750 | 4,150,650,466 | 2
Uganda Export Promati Board B | 315,300,000 | 1,719.522.203 55,280,720 2081.102,023 | 25.0%, 32.9%  100.0% 32.0% 315,300,000 845.280,915 | - ~1,164,580915
q Kabale Univesity 7.339,589,969 | 1,889,641,234 | 999,240,000 10,226,471.202 | 250%| 20.2%| 39.2%| 248% 7,339,569.969 2,690,536.234 | 400,000,000 10,430,129.202
8@ | Soroti Univesity _ 2,373,303,248 | 1,156,508,408 T - | 3520812657 | 24.7%| 242%, O 0% 192%|  2,373,303248 1.156,509.408 | 950,000,000 | 4479812657 | .
309 | NIRA ]  5,083,700,000 10,688,960,388 5765795600 | 21,839,455.997 | 250%| 23.2%| 78 3% 20.1% 5,083.700.000 7422162864 | - 12,5065,862,864 | 2
310 | Uganda Investment Authority 1.708,154,400 3,202,076,620 1,158,888 667 | 6,069,120,686 | 250% 283%| 27.7% 262%| 1,708,154.400 2.998,262.821 | 1,379,489 657 6,085,905,887
u._u Petroleum Authority of Ugand: [ 5957,299,168 | 4288591553 | 32242500001 13 T13,470,140,721 | 25.0%| 23.5%) 29.5% 25 4%| 5957200168 | 4327721553 29 Eo_noa 12,196,770,721
7 Capital Markets Authority 866,667,749 | 640,664,836 = | 1,500,352,585 | 25.0%| 18.7% | 21.9%  BBB,687,749 1,016,425,365 | 1.885,113.11
314 zu:uam.__.raﬁ%n and Gaming Regulatory Board _ 621,000,000 924 867,500 | 1,545,867.500 | 25.0%) 15.7% T185%| 621,000,000 1,016,817,500 1,637,817,
Tr_ ion Council L | 832,872,825 _v ~ 3,523,855,435 | 205,000,000 " 4,561,828,260 | 250%| 20.3%| 250%| 282% 832 32,872,825 | 2.896,716,557 | 2085,000,00C Sa 3,874,649,382
316 | Uganda Free Zones Authority | 538,200,000 1,844,452,189 |  3,605,590,479 6,048,242,668 | 250%| 49.9%| 458% 43.3% 598,200,600 655,670,684 | 3,605,590, 8L &u 4,859,461,164
317 | Uganda Microfinance Regul latory Authority 542,700,000 | 1,204,050,000 | - 1,746,750,000 | 25.0%| 24:9% 25.0%| 542,700,000 | 1,204,050,000 | 1,746,750,000 uqu__
318_| Uganda Retirements Benefits Regulatory Authority | 1425795768 | 2 2023895185, - T 3,449,691,833 | 250%| 24.4%| 246%| 1426795768 | 2 023,896,185 | - | 349601833 | 250%
319 za._u_a_ Council for Higher E 1,300,884.024 1,316,365,976 | 2626250000 | 250%) 266% 25.8% 1,300,884024 | 1,316.365, 876 | - 2/626.250,000 | 25.0%
320 iness and Technical Examination Board 1,223,750,000 ~ 6,251,270,151 3,164,800,000 | 10,679,820,161 | 25.0%| 28.5% 633% 33.4% 1,223,750,000 |  4,377,170.568 847,400,000 5,448,320,568 | 25.0% |
321 | zmza_._n_ Council of Sports | 402135474 | 4335718890 | - | A7t ; 25.9%/ 258%| 402135474 | 4,299,718.990 - 4,701,854,464 | 25.0%
T..u Arua Referral Hospital =—_1 _ 1.278,967,329 | 593,009,178 | 550,000,000 | 2,821.876,507 um_n#_. T 242%) 29. mﬂ_|»m 8% 12780967,328 | 669961407 | 500,000,000 2.448,028,735 | 25.0%|
1164 | Fort Portal Referral Hospital | 1,423381,327 | 779,163987 260,000,000 2.462,545,313 | 25,0%| 250%| 361% 25.8% 1423381327 | 779,163.987 - 2 202,545,313 | 25.0%
(165 | Gulu Referral Hospital = 18 i IT 1293968870 103,088,709 600,000,000 | 4,097,068,679 | 25.0%| 238% a7.4%| 271%| 1 293,968,970 | 1,002,349,708 450,000,300 3,646,318,679 | 25.0%
466 | HoimaReferral Hospital ~ 1,565,228,688 | 497,416,981 £0,000,000 2113645670 | 250%| 25.0% 25.0% 25.0% "1,566,228,688 497.416,981 50,000,300 2,113,645670 | 250%
167 ﬁéu Referral Hospital_ == 1,816,151.615 2.230,800,156 306,250,000 4353.201,773 | 250%| 24.7% 28.8% 251% "1,816,151,615 2.230,300.158 | 261,250,000 4,307,701,773 | 250%
168 ale Referral H 1 [ 1,086, maws "~ 585362583 | 470000000 2113041, 263 | 250%, 2Ad%| 226% 243% 1056678680 | 56662583 | 470,000,000 2.113,041,263 | 250%
(169 | MasakaReferral Hospital 1,166,858,639 563,795.945 | 1,025,000,000 | 2.755454,583 | 250%; 20.9% 28.3%! 25.3% 1,166,658.639 563,195,945 625,000,000 2,555.454,583 | 25.0%
[0 _ Mbale Referral Hospital - [ 1676194250 | 2,219,934,109 850,000000 | 4746128358 | 250%) 238% 31.5% 252% 1,676,194,259 2.219,534.109 550,000,000 4.445,128,368 | 25.0%
171 | SorotiReferralHospital | 1161326708 | 830245963 | 50,000,000 | 2,041,672669 | 250%, 24.7% 250%| 249%| 1181326706 | 630245963 75,000,000 2,066,572,669 | 25.0%
172 | Lira Referral Hospital = | 1316475581 310261879 | 120,000,000 3529084377 | 250%, 246% 60.0%, 25.3% 1,316.475,581 12,099.618.7% = 3,416,094.377 | 25.0%
173 | Mbarara Referral Hospital [ 1373493107 | 2235244676 450,000,000 | 4058737783 | 250%, 25.0%| 25. 0% 25.0% 1373493107 | 2235244676 500,000,000 4,108,737,783 | 250%
174 | Mubende Reforral Hospital [ 1375272516 | 535,198,775 | ~ 845,000,000 | "2,756.471,290 | 25.0%| 24.5%| 23.7%| 24.5% 1475272516 | 508913775 60000000 | 19641 48~8 25.0% |
1175 | Moroto Referral H - | 1,089,364,826 834,086.715 350000000 | 2283471541 | 250%| 250% 583% 274 27.4% 1099384826 | 834,086,715 — [ 1's3aarisal | 250%
[176 | Naguru Hospital T |~ 1pe9gar153| 368803 57 | 500000000 | "~ 2568245111 | 25.0%| 25.0%] MMM$_:E$| 1699641153 | 368603857 | 100,000000 | | 2,168,245,111 | 25.0%
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a2

T.s __ Vote Description i | Wage | Nonwage  |Dev. __|Total mou W —_[Devt. [Total “|Wage | NonWage | Devt | Total —|wage
| Kiruddu Referral Hospital = 1462631885 | 2851326147 | 695000, 000 5,009,156,032 | 250% 249% 27.3% 252% 1,462,831885 | 2879282146 470,000,000 | 4812,114,031 | 25.0%|
m,.& empe Referral Hospital o 1522670448 | 1110688733 | 750000000 3.383.669.181 [ 250%| 243%| 500% 27.8% 1.522970, 448 | 1,110,698,733 375,000,000 3,008,669,181 | 25.0%
x‘\ gional Referral Hosy ~630,128171 406,008653 | 650,000,000 1687036824 | 25.0%| 25.0%| 43.3%| 29.9% 630,128,171 405.408,653 | 150,000,000 1,185,536, 824 | 25.0%
:E Mulago Specialized Women and Neonatal Hospital _ 1,864,040983 | 3.230,151 721 1,395000,000 | 5498192704 | 25.0%  22.1% 36.9% 25.1% 1,854,040,983 | 3,239,151,721 | 275,000,000 5,378,192,704 | 25.0%
rﬂ _|mE.ﬁw= Mission at the United MNewYork | - . - = - | 00% 00% | 00% 975,858,684 | 7,567,690, 655 5| 8,543,349,329
Uganda High Commi n United Kingdom, Long - - 110,083,500 - 110,083,500 | 0O0%| 00%| 500%| 16% 698,598,112 | 2488623529 3,187.221,641
au]ﬁ:.wlnanm High Comm n Canada, Ottawa —— - L | | DO0%| 00% | 0.0% 587,747,398  2,174,589,726 = 2,762,347125
204 | Uganda High Com n India, New Delhi H__ ) R ——— _ 00%| 00% 0.0% 152,776,080 | 2624424710 - 2,777,200,799
205 | Uganda High Commission in _Egypt, Cairo =l | = 0.0% D.0% 0.0% 272,048,544 1,399,316,008 - 1.671.364,551
206 | Uganda High Commission in Kenya, Nairobi i i -~ | 0O0% 00% 00% 00% 169568248 |  2,177.128,190 - 2,346 596,439
207 | Ugands High Commission in T: ja,DaresSalay - |\ - ‘ o ———= - | 00%| 00% 00% 00% 301468488 | 2345974660 | 175,000,000 2,B22,443,156
208 | Uganda High Commission in Nigeria, Abuja 1 B - | - | Do%| 00% 00% 00% 111,220,471 1,111,841,070 | - 1.223,161.541
209 | Uganda High C ion in South Africa, Pretoria, - = : 00% 0.0% 00% 00% 324,188,257 1,393,067.140 82,440,000 1,798,725,397
210 | Uganda Embassy in Washington =L — =i — == . 00%| 00%| 00% 00% 580,660,082 | 3,574,078895] - 4,254,848,076
1211 | Uganda Emb y in m:.__o_un_ Addis Ababa _ | = 0.0% 0.0% 0.0% 254,180,729 1,465,900,287 1,720,081,026
212 | UgandaE y in China, Beijing . | 0% 00% 00% 00% 194,091,357 2,796,163,523 2.990,254,880
213 | Uganda Embassy in Rwanda, Kigali || — - _ 0.0% 00% | 00% 2642680835 |  1,387,983424 1552264259 |
214 | UgandaE y in Switzerland, G | = | 0.0%| 0.0% 0.0% 815,640,603 2,895,245,851 ~ 3710876454
215 | Uganda m.,q._emﬂ_, in Japan, Tokyo “ 00% 0.0% 0.0% 708,030,200 2,310,899,494 3,018,929,694
217 | Uganda Embassy in Saudi Arabia, Riyadh | ) (e == - | oo% 00% | oo% 391327852 | 2.214,113,895 2,605,441,746
218 | Uganda Embassy in k, Copenhag [ - 0.0%, 0.0% | 0.0% 381,447,697 2,811,164,037 - 3,192611.734
219 Uganda Embassy in Belgium. B = : 00% 00% D00%| 00% 548,505,377 2,207 586,166 2.757.191,543
220 | UgandaE .y in Italy, Rome | — = L - | oo%| 00% | 00% 423,798,400 | 2.082,142,755 - 2.515,941,155
221 | Uganda Embassyin DRC, Kinshasa [ - =__[L 00% 00%| 00% 00% 238,771,500 2,008,267,339 - 2.337,038,8398
223 Uganda Embassy in Sudan, Khartoum | - 14,530,527 | - 14530527 | 00%| 04%| DO%| 04% 304,404,855 ~1,660,574,753 - 1,864,979,608.
224 | Uganda Embassy in France, Paris | — - | 2575000000 2675000000 | 00%, 0.0% S00% 239% 475,680,700 | 2,449,304.229 2 mupwm%
Tnm | Uganda Embassy y in Germany, Berlin | - | - 0.0%| 0.0% 0.0% 566,167,163 2,318,107,090 - 2884274252 | 50
226 | Uganda Embassy in Teheran _ - - 00% 0.0% 0.0% 353,744,951 1,567,316,523 - 1.921,061,474
227 | Uganda Emb syin M | S| . | — = - | 00% 00% __0.0% 304880227 | 2,498,190.298 = 2,803,170,524
nnw | Uganda Embassy in Canberra _ - - 00%| 0.0% 0.0% 454375041 | 1.844,396.277 | - 2.308,771,318
Uganda Embassy in Juba | - - | - 0.0% 00% 00% 00% 211,512,150 2,627,696,047 500,000,000 3,339,408,197
_.mu_.._|r 'Uganda Embassy in Abu Dhabi ] || =T — | - | 00% 0D% 00% 00% 382 461,434 3,835,188.063 | - 4,217,649,497
231 | _._un:nu bassy in Bujumbura ! | - 00%| 0.0%| | 00% 139,100,509 1.253,956,763 1,393,057.272
232 | GuangzhouC in China ! = 0.0%| 00%| 00% 00% 200,561,949 2,062,797,209 | 2,272,359,158
233 | Missionin Ankara _ T - 00%| 00% __ | 00% 347,448,047 2,584,053,337 | 2.911,501,384
234 | Mission in Mog | - 1.000,000.000 1,000,000000 | 00%| 00% 50.0%] 205% 67,202,682 1,370,934,970 | B 1,438,137,852
1235 Misslon in _Kuala Lumpur | = 0 — - 00%| 00% 00% 00% 289,811,314 1,481.258,545 - 1,771,069.858
236 | Mission in Momb o . i | 00%| 00% 00% 00% 118,410,000 1,429,823,504 - 1,548,233,904 |
= 00% m..uﬁ! | 00% 322,717,500 1,985,805,976 2,308,523.476
. 0.0%
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T | 04
_.ﬂa " VoteDescription “NW_[Devt. |[Total | Wage ‘NonWage | Devt. | Total [Wage [NW __[Devt  Total
1001 aa_mw. ofthe President | 190% 04% )| 177% 4 373062148 | 20183146997 | 914005998 34,470,215.143 | 250%| 26. m.L 559% 24.4%
|ooz | StateHouse ) I I | 250%| 392% | 254% 4717997845 | 94754057258 | 2834602826 102,306,658, 030 | 25 H.Elum 0% uu.m@m_. 24.9%.
‘003 | Office of the Prime Minister - " o51%| 17.6% 235% 1012863681 |  19,892,226.9% 4424730314 | 253200200991 | 25.0%| 22 2% 18.1%| 21.5%
{004 | Minisiry of Defence & Voteran Affairs | 206%  250% 24.0% 152606776212 | 288, 704,694,193 | 513,100.858575 854,412.428, 428980 | 250%| 366%| 249% 276%
{005 | Ministry of Public Service [ 198%| 135%| 195% 1307,855,138 | 4.647,453,898 | ~ 358689744 | 6313098781 | 250%| 20.5% 7. 3% 19.2%)
006 | Ministry of Forsign Affairs o8% 00% 11.0% 1488589408 f 5,955,369.809 - ~ 7,453,969.217 | 250%| 9.7% O 0% 11.0%
007 | Ministry of Justice and Constitution: | Affairs | 122% 230%| 155% 2,216,229, 428 14,962,201,179 331,160,819 | 26509591426 | 250%| 12.4%) | 228% 158%
/008 | Ministry of Finance, Planning & Economic Dev. | 188%| 20.1%| 190 0% 1718391587 | 63460378224 | 25! 816,004, m.wm._l 121,006,864,345 | 25.0%| 18.8% 16.1%| 18.1%)
008 | Ministry of Internal Affairs | 242% 1.1%, 21.2%) 612,112,973 10,640.812,001 | T 11.253.024.973 | 250%| 23.1% 00%! 20.2%
so Ministry of Agriculture, Animal, Indu industry & Fi (19 :ﬁ 15.9%| 17.4%) 3,303,542,525 7210354866 | 24 hq_mﬁamn_ 34,986,413,281 | 250%| 196%| 22.1% 21.8%
_ Ministry of Local Government | Z23% 243%| 24.1% 5902006710 | 2925908794 T 2564331,740 | 11426388244 | 250%| 221%| 11.4%| 19.2%)
En | “Ministry of Lands, Housing & Urban Dev. 15.1% 24.2% 19.2%) 2,059,694,535 muuawummol §4a2474458 19,759,004,501 | 25.0%| 155%| 21.7%| 18.5%
013 .E_mmnpm%mukg and Sports [ 266%| 256%| 262% £,111,415,040 .:.mbwmmﬁ ~ 14,706479,131 | Ehmmtu 556 | 258%| 16.2%| 11.1% 15.1%
[o14 | y of Health ~207%| 216%| 213%| 3687476667 24,024,755121 | 19,014,45 456215 | 47,626.686,032 | 25.0%| 20.8%| 21.3% 3
015 | Ministry of Trade, Industry and ‘Cooperatives | 147%, 249%| 16.7% 639,390,218 9,532,089,924 3592, 2,617,759 13,864,097,901 | 26.0%| 13.0% 25.0%
016 | Ministry of Works and Transport | 18.5%| 19.2%| 19.3%) ~ 2989,103,406 | 22140260700 |  §9101200317 "84,230,564,422 | 25.0%, 190%| 12.9%
[017_| Minislry of Energy and Mineral Development. _ 222%| 216%| 217%| 1590121820 | 5476767, 440 |  51,585756,842 5B,654,665,903 | 25.0%| 205%| 202%
'018 | Ministry of Gender, Labour and Social Dev. 245% 153%| 246% 895,931,473 49,540,745,463 1,223,432,200 | 51.661,109,136 | 250%| 249%| 14.4%
019 | Winistry of Water and E Environment | 157%| 14.7% 150% _3,393,134,347 3444991356 | 53,380,000,498 60,218,216,201 | 25.0%| 15.0%| 10.7%
(020 Winistry of Information & National Guidance | 24.5%| 17.9%| 221%| 1518216551 |  §.379323.913 4932426421 | 1 Em 666,885 | 250%| 21.3%| 17.0%
021 | EastAfrican Community Affairs | 62% 00% 6.8%  308,677.727 2,053.460.772 - 2.362138,498 | 250%| 6.9% 00%
022 | Winistry of Tourism, Wildlife and p::n::.am [251%| 17.8%| 244% 880673923 |  35.101,925.401 2,541,500,000 38,524,399,324 | 250%| 24.8%| 157%
023 | Ministry of S Technology and | | 18.0% B5% 11.9%| T 1089759285 | 11.918581.118 10.653,125000 | 23511465403 | 250%| 17.8% 7.7%
024 | Ministry of Kampala Capital City and Metropolitan A 25.0% 250%, 122,500,000 1,002,500,000 1,125,000,000 | 25.0%| 250% -
101 | Judiciary 1 | 245% :.:\._ 23.0% 27.191.741,260 50,697.379.729 7784015000 | 85,673,135988 | 250%| 24.1%| 134%
102 | Electoral Commission-Statutory 250% 0.0% 16.0% 9,416,645,430 22106534071 | -~ | 21523178500 | 250%, 27.6%| 00%
103 E_Fsaw of Government (IG)-Statutory [ 17.2%| 0.0%| 16.0% 5,292,440,320 3,031,395,052 - §,323,835,372 | 250%| 15.9%| 0.0%
104 fiamentary Commissiol | 234%| 00%| 187% 27,064,320,981 147,686,080,761 = 174,750,401,742 | 25.0% 26.8%| 0.0%
105 _.n____ Reform Commission-Statutory 192%| 00% 208% 10183491311 1512 715678 - | 2531.084809] 250% 19.9%|  0.0%)
106 | Uganda Human Rights Comm-Statutory | zoa%| 00%| 21.0% 1,898,712,198 3,250,749,058 - 5,149,461,256 | 25.0%| 26.5%| 0.0%
107 | Uganda AIDS Commission-Statutory [ 240% 00%| 201% 329519928 1,812,015.160 50,600,000 2,302,535,088 | 25.0%| 24.1%| 33%
f 08 | National Planning Authority-Statutory 22.4%| A45%| 20 5% 2141037483 | 4245831164 | - 5.390,068,647 | 24.0%| 21.0%| 00%]
109 | Law Development Centre 228%| 58%| 188% 2110828000 [ 1.658630.129 _ 3.779,258,129 | 25.0%| S84% 0.0%
110 | Uganda Industrial Research Institute [ 23.9%) 250%| 24.4% _ 1,581,800,047 2,773,998,551 _ 1,374,000, 060 5.729,508,508 | 250%| 23.9%| 250% 24.
111_|_Busitema University A | [ 24.0%| 05%| 203%  7,529,089,174 | 3198862071, | mu.ua.:|~.. ~ 10,780,276,356 | 250%| 233%| 05% 20.1%
112 | Ethics and Integrity I " 21.3%  0.0%| 21.1%! 813,125,975 2.113,634.492 | _ 2,926,760,487 | 25.0%| 33.3% 00%| 28.5%
113 | Uganda National Road Authority | 218%| 14.8% 154% 17.776,298,246 16,686,503,830 | 253,538,178, o988 | 287.002, 002,981,073 | 25.0%| 258%| 14.8% 15.5%)
114 | Uganda Cancer Institute. [ 180% 21.7%| 207%) 1,798,794,762 3032277464 | 2.436,750,000 7.067.622.226 | 250%| 17.1%| 15.1% 17.7%)
115 | UgandaHeartinstitute T 24a0%)| ﬁ 7%, 25.3% 1,164,854,728 | 3,758,008, quL 2130987724 | 7.053,859,211 | 25.0%| 24.0%| 24.6% 24.3%
116 | National Medical Stores | 16.4% 16.8%, 3,818,358.617 94,139,974,074 | 1511.814541 | 99470147232 | 25.0%| 16.4%| 15.0%) 16.6%|
1117 | Uganda Tourism Board [ 232%| O oilmﬁs 453,848,000 | 3,360,725,5684 | T 3824573564 | 250%| 21.4%| 00%] 21.5%)
118 | Road Fund | 155%| 6.3% 15. 3% 666856250 | 76235189589 8@898P|  77.932,042,830 | 25.0%| 156% 6.3%  15.4%)
119_| Uganda Registrati Services B | 188%| 250%| 215% 2,694,880,827 2674,153,887 | 101,250,000 " 5470,284.714 | 260%| 19.2%| 25.0%| 21.8%
120 ional Citizenship and immigration Control 2% 41.2%| ~14.6%] 1,311,042,766 8,363,251,494 - T9694,204,260 | 25.0%| 9.8% 0.0% 9.7%
121 | Dairy Development Authority | 238%| 522%| 27.1%) 1,244,151,921 | 1,443,741816 11,085, 000 2704,078,537 | 26.0%| 26.4% 10% 233%
122 | KANPAL CAPITAL CITY AUTHORITY T231%| 245%| 244% 30685218 435 | 16,396.523.185 1,774,383,969 48,856,125,589 | 25.0%| 22.1%| 17% 16.3%
123 | Rural Electrification Agency (REA) T23.3%| 20.5%| 21.2%] 3,653,301,956 | 4,935,212,709 76,244,611,563 | 35135,126218 | 250% 29.2% | Zos% 218%)
124_| Equal Opportunities Commission | 255%| 00% 247% 741,701,993 ~1,520,227,388 - 2261929381 | 250% 153% 00%| 17.0%
125 | National Animal Genetic Res. Centre and Data Bank 19.0% 157%| 16.6% 1,159,005,752 | 1,378,201,015 10382584143 | 12,919,780,910 | 250%| 187% | 16.8% 17.6%
126 | National Information Technology Authority  229%| 202% 228%| 1,859,792.736 | 3,447.656,805 | 1.499,146,141 | 6,806,595882 682 | 25.0%| 21.8%| 201% 222%)
127 | Muni University A | 262%| 36%| 194%) 3 _m@mlun_maﬁ 1,231,905.183 | 2,490,302,156 7.372,037,834 | 250% 251% 346%, 27.6%
128 | UNEB 125%  1.9%, 108%) 3,090,000,000 | 25,542,522,119 - 26632,522,119 | 250%| 26.1%| 00%| 19.6%
128 | Financial Intelligence Authority 17. ._iT 00%| 19.2% 1143600000 2071580561 | = 3215180561 | 25.0%| 16.8% 0.0% 18.8%|
130 | Treasury Operations __ 1 23.1% 23.1%| 4.798,081,820,720 - | 4798091820720 | | 31.8% 31.8%)|
131 _| Auditor General- Statutary T 238% 16% 234% 8831179, 588 5,375,119.770 - 14,006,299,354 | 250%| 15.5%| 0.0% 19.4%
132 tion Service Commission | 222%| 00% 16.5% 717334406 | 1575 575,952,638 - | 2293287044 250%| 248% 00% 17.8%|
133 Directorate of Public Prosecutions T 246%| 16.2%| 229%) 4,228,842,563 7.954,381,433 | 1,875,000.000 | 14058223997 | 25.0%| 26.3%| 14.1%|_23.2%
34 | Health Service Commission 250%| 00% 248% 600,777,707 1,411,178.619 - 2.011.955,325 | 250%| 25.0%| 00% 248%
1136 | Makerere University 4 | ata%| 408%| 521%|  516s00M.285| 1 291798892 | = 52,941.630177 | 25.0%| 0.9%| 0.0%| 145% 5%
1137 | Mbarara University ) [ 262%| 137%| 243%] 9788,027.554 | 3220,243.263 300,143, 540 13,308,414,357 | 250%| 220% 8.1% mmm_
[138 | Makerere University Business School T | 264%) 24.3%| 255%  14877.8%0853 |  7.554, 254,675 | 22232245578 | 250%| 195%| 00%| 221%
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(1]
..ﬂg_l| ~ VoteDescriptien _Zi | Ulo.m.!. Te | Wage _ zo: Wage ﬁ Devt. ~ Total __|Wage N NW ﬁUoS. J._.n_.u._
(138 | Kyambogo University —__ 1 | 48B%, 00% 14665108339 | i ——— - 14666,108,339 | 250%| 00%  00% 10 7%,
140 | Uganda Management Institute X | 207%| 167%, 1 3,967,755594 | 3380744, wmm 135,000, _uoc|_| _ 7,483.500379 Mmm&.l._muw# 11.3%) 21.3%
181 | i “Uganda Revenue Authority T 250%| 250% [ 51,373,779001 | 71,108,449, 631 11,060823.957 | 133,541,162,679 | 250% 260% 250%| 25. “25.0%
_I..ﬁ ional Agricultural Research Organisati ._IN» 1% 22.1% 8558307318 | 50942959155 5,927,207,709 _ " 20,428,474,182 | 25.0%| 239%| 11.5% 18. m.x_
,_3 | Uganda Bureauof Statisties | 228%) T25.8% 243%, 4497628471 ~ 7.255569,370 3750,280,000 | 15512.477.641 | 25.0%| 23.9%; 18 4% 226%
UgandaPoliceForee | 203%, 287%| 243% 92,658,247,124 59.163,096,771 | 25851681813 | 177,673,025, 707 | 25.0%, 196%| 125%| 20. N,\._
_:m Uganda Prisons — % [ 230%| 218% 234% 20277151444 | 36529473163 8,770,984, 072 | 65577,600579 | 25.0%| 220%| 21 B%, 228%
146_|_Public Service ouaa_msg | 2AT%| 00% 20.2% 818445342 | 1488866114 | | 2307.311.458 | 250% 247% 0.0%, 202%
mm 227% 191%, 23.2% 404,704,600 | 966634037 | 11, “{7940980 | 1,389,288,507 | 25.0%| 23.9% 11.5% 23. wﬁ_
243%, 00% 228% 674,354,962 | .._..mwm@hm.m._ —— = 1L 2,601.105,386 | 25.0%| 236%| 00% 22 3%
_% ......... . | 234%| 205%| 242% 9102 720696 | 3.565625.772 | §22741541 | 13202087908 | 253% 19.2%| 19.4% 23.0%
Tmo | Nati m%_a: 1t Management Authority | 238% 28.3% 245% 1,680,621.638 2749816751 | 168,999,999 4.580,336,087 | 250%| 27.0% 17.1%| 25. %]
151 | Uganda Blood d%&.:.m_u: jon Service (UBTS [ 23g%| 7% 22.1% 980715310 | 2938009673 | 155,500,000 | 4.074,224983 | 250%) 23.9% 7% 221%
[152 | NAADS Secretariat — | 245%| 348%| 343% 546225000 | 759,171,847 | 97098464 16,408 | 11.015243,146 | 250%| 24.1% 9.8% 10 5%,
[153 | Public Procurement and Disposal of Assets | 247%| 20.5%| 27.5% 1,742,147,950 1528,771,081 | 2,512,700.600 5784619031 | 250%| 28.8%| 229%| 248%)
1154 | Uganda National Bureau of Standards | 208%| 17T1% 217%| 5338,24,000 | 7.508,569,308 250,000,000 13,097,493,308 | 250%| 20.8% u..m.#. 201%,
155 | Cotton Development Organi isation | 229%| 378%| 312% 503314, 599 | 304750014 | 274500000  1.172564613 | 250%
{158 | UgandaLand Commission | 04%| 311% 17.2% 224,417,386 | 206,457,410 ~ 2,356,795,000 | 2,787 689,796 | 25.0%
_:u i ‘National Forestry Autharity 0 _ 243%| B4%| 189% 2065375 375500 | 3,837,456,823 1,776,500,000 | 7.680,332,323 | 25.0%
(158 | Internal Security Organisation [ T17.3%| 00%| 195% 11300321443 | 10866586724 | - i 22,266,908,167 | 25.0%
188 | hﬁﬂﬁm«.h« Organisation [ 120%| 06% 144%| T 3610083700 | 5114.744,160 BE;.SL 8,747,131,860 | 250%
[160 ia Coffee Develapment Authority T201%! 21.9%| 20.7% 2,531,268,561 | 14,258,588,978 - 16,789,857,529 | 25.0%
161 g:.uma Hospital Complex | 240%| 213% 241% 7395347560 | @ 7€ 625,819,758 | - | 15021,167,319 | 25.0%
_,ﬁ |“ButabikaHospital 228%| 201%, 230% 1,440,633, 229 1,781.566.649 1,003,000,000 " 4,225.189,878 | 250%
[301_| Lira Univesit S 20.6%| 28.7%| 24.5%! 3811551923 | 1356405489 | 5.167.857,411 | 25.0%
(302 | UNMA - _ 1 [ 10.6%| 87.1%| 20.4% 1,858 @ 000 |  2643843615| 2863333 mmm 20|  7,360427.144 | 25.0%|
_uou [ncpc — . | 210%| 92%| 207% 2138540908 |  6.269,363,539 455,177,000 | B,863,081,448 | 25.0%
_.Ex_ I | T 223%| 41.9%| 30.1% 392,153,098 | 2.137,916,948 7,500,000 2,637,570,045 | 25.0%
uom | 253%| 65%| 159% ~ ee59BBA4z | 2403750420 | 469189250 L |..w..§m8.._ 12 | 25.0%)
“_8 u.mm%|mmv=; \da Export Promotion Board | 16.2%| 0.0%]| 17.8% 315,300,000 | 865,875,355 - 1.181,175,355 | 25.0%
_Hq KabaleUnivesity | 288%| 157%. 253% 7,339, m_m 985 | 2.011.877.234 | - 9,351,467,202 | 25.0%
308 | SorotiUnivesity [ 242% 240%| 244%|  24816¢ G96,880 | 1214204238 - 3,695,801.119 | 258%
{308 | NI 1 | 157%| 0.0%] 16.7% T5083.700,000 | 8,473,455,364 | - 14,557.156,364 | 25.0%
1310 | Uganda Ipvestment Authority | 247%| 33.0%| 26.3%) 1.708,154,400 | 1,494,906,670 | - 3,203,061,069 | 25.0%
1312 | Petroleum Authorityof Uganda T 237%| 266%| 249%| 595729188 | 42655915 591,553 | - 10,252,890,721 | 25.0%
313 | Capital Markets Authority | 237% 27.3%|  BG8,687.749 615,039,835 | - | 1,483,727.584 | 25.0%
'314 | National Lotteries and Gaming Regulatory Board 17.3% 19.6%! 621,000,000 | 891,817,500 | - 1,512,817.500 | 250%
315 | National Population Council 1 ["236%, 250%| 23.9%  B32,B72,82¢ 825 | 2.520,432,205 | 205000000 | 3,567,305,030 | 25.0%
316 :nnn&. Free Zanes Authority _ 17.7%| 45.8% 34.8%) 538,200,000 507,538,486 152,228,500 1,258,366,986 | 25.0%
317_ | Uganda Mi ce Regulatory Authority | 249% 250%, 542700000 1,217.050,000 s 1,759,750,000 | 25.0%
318 | Uganda Retirements Benefits Regulatory Authority | 244%| | 248% 142579576 768 | 2725128434 - 3,650,924,202 | 25.0%
1319 | Nati | Council for Higher E tior | 288% = .Imm_@.ﬁ_. 1.300,884,024 1,148 865,976 - 2,458,750,000 | 25.0%|
[320 | Uganda B and Technical Examination Boarg  19.8%, 16.8%. 202% 1,223,750,000 | 3.201,581,218 | 50,000,000 4,575,331,218 | 250%)
321 | National Council of Sparts - | 25.7%| | 256%| 402135474 ~ 3958415133 | = | 4,351,560,607 | 25.0%| 23.6%) 23.7%
: 1 _ _
T (Ems | RIC T et . — B —|
163 | Arua Referral Hospital _ 1 | 1B1%| 227%| 222%| 1278967329 | 668,561.407 | mS_oS.So 2.447,628,736 | 25.0%| 18.1%| 22. 3,_ 322%
164 | Fort Portal Referral Hospital 1 | 250%| 00% 23.1% 1423381327 | 782,263,967 | 205,645,313 | 25.0%| 25.1%. 00%| 23.1%]
165 | Gulu Referral Hospital - T 236%| 237%| 24.1% 1293968970 | 1903849708 3.197,818,679 | 25.0% 23.6% 00% 21.1%
166 | Hoima Referral Hospital | 250%| 25.0%| 250% 1.566.228,688 497,416,981 8838 2,113,645,670 | 25.0%| 25.0%| 25.0%| 250%
167 | Jinja Referral Hospital 1 [T2a7%| 245%| 248%) 1,816,151,615 2,250,300,158 n._mhmonoa 4282701773 | 250%| 24.9%| 203% 24.7%
(168 | Kabale Reforral Hospital 244% 226%| 243% 1056678680 586, 362,583 | s I 1,643,041,263 | 250%| 24.4%| 0.0%| 18.9%)
169 | Masaka Referral Hospital - | 20.9%| 2356%) 23.5% 1166658630 | 5BAA6T 945 ~ _ | 1.751,126583 [ 250%| 21.6%| 00% 16.1%
_ 70 | Mbale Referral Hospital [ 236%| 204% 237%| 1676194250 | 2218, 934,109 | - ~3,896,128,368 | 250%| 23.6%|  0.0%| 20.7%|
1171_|_Sorofi Referral Hospital T 247%) 37.5%| 252% 1,161,326,706 | 830318963 umoom,go 2,016,645 mmj 25.0%| 24.7%| 12.5%  24.6%)
472_| Lira Referral Hospital | | 248%| 00% 24.4% 1316475581 | 2099618.79 | 3416,084377 | 250%| 24.6%| 00%| 24.4%
173 WMbarara Referral H T o50%| 27.8%| 25.3%| 1,373,493,107 | 2,235,244,676 | 3,608737.783 | 250% 25.0% 00%| 222%
ﬁ.x _Mubende Referral Hospital [ 242%| 1.7%| 17.5% 1375272516 | 528913775 1,804,186,290 | 25.0%| 24. 2%|  0.0%) 16.9%)
[175_| Moroto Referral Hosptial - T250%| 0.0%| 23.2%|  1099.384826 | 834,086,715 | 1'933.471.581 | 25.0%| 25.0%| 0.0%  232%
1176 | Naguru Hospital 1 o5p% 11.4%| 236% 1 699,641,153 | 368603957 | 1 20e8245111 125.0%| 250%| 0. 3._ 22.5%|
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ANNEX 1: ANNAUL CASHFLOW PLAN FOR FY2021/2022

| Q4

Vote, ___ Vote Description W [oew [Tol | Wage _|NenWage _ __[Det . o |ToE Wage [NW _[Devt. Total .
1477 | Kiruddu Referral Hospital T 251%| 184%| 242% 1462831885 2847782147 | 370,000,000 | 4680614032 | 250%| 249%| 145% 236%
1178 Kawempe ReferralHospital | 263%| 250%| 24.7%| 1522070448} 310698733 | - | 2633669181 W_z_ 2a3%| OQ% 21.7%)
179 | Entebbe Regional Referral Hospital ________ 250%|_100% 21.0%, 630,128,171 405408853 | 100000000 | 1135536824 | 260%, 23.8%, B7%| 201%
[180 | Mulago Specialized Women and {eonatal Hospital | 22.1%, —azmasizei| - | 5308182704 ﬁm“&,_" 221%| 00% 187%)
| i | | | | |

[ — =3 |_ it A 1 T S I I
_we. * Uigandan Wission at the United Nations, New York | 500% | S00%. = e = = 00%| 00% [ 00%
262 | Uganda High Commission in United Kingdom, Lon¢_48.4%_00% &72% =} lrﬁwo@ _00%| 00%_00%
203 | Uganda High Commission in Canada, Ottawa_____ S0.0%. 500% — -1 S T oo oo | 00%
204 | Uganda High Commission in India, New Dalhi | S0.0% . oo - - - | 00%] Eg_l 1 00%
205 Uganda High Commission in Egypt, Cairo_____ 45.5%. lmﬁr S S—— | - |Toom| 00% | 00%
206 | Uganda High Commission in Kenya, Nairobi_____|_49.2%| 8.8 A% = = =l Q0% 00% 00% 00%
_n||3 " Uganda High Commission in Tanzania, Dar es Salai 50.0%| 50.0% 50.0%, — e ==t \\# ——- " 00%| 00% {
1208 | Uganda High Commission in Nigeria, Abuja____ [ 500! 00%| 225%| e = | & — - |"oow| 00%| 00%

208 .#mﬂ@..%ﬁ?%.%?féwhﬁ ags%l a9s% - e iy |.H_H||_ 00%, 00%)|

210 | Uganda Embassy In Washington ____ 500% 0.0% 490% - | 5| B - | —— - | 00%| D0%

218 Uoanda Embasey n Etmopia, Addis Ababa | SOO%| | SO0K|_____ - {1 550000 | - oo 00%)

212 | Uganda Embassy in China, Beljing | "500%! 00%| 476% = 1 __ @__oaso_ 300,000,000 | 0.0%| 00%

243 | Uganda Embassy in Rwanda, Kigali | S0.0% | s00% — = _ = I 00w 00%

{214 | Uganda Embassy in Switzerland, G “ABow| | 4Ba%| -1 00% 00%|

215 Uganda EmbassyinJapan Tokyo | S00%, “show[ = = “0.0%| 00%]

217 | Uganda Embassy in Saudi Arabia, Riyadn s00%| | S00%l — o ___ =1 0% 00%

218 Uganda Embassy in Denmark, Copenhagen. | soo%| | S00% g ___ = 0.0%  0.0%]

219 | Uganda Embassy in Belgium, Brussels T aew| OO%| 4ea%| - | S| Rl O

220 Uganda Embassyinftaly, Reme | S00% Isoow - L N — | m— - | oo 00%]

Eﬁ anda Embassy in DRC, Kir T 49.4%| 00% 253% - = I =l 5 0.0% 00%

223 Uganda Embassy in Sudan, Khartoum | 406%| O00%| 476% - 14,530,527 ain =F 14,530,527 | 0.0%| 0.4%

224 | Uganda Embassy in France, Paris _ | d9ow[ 00%| 261%| |.uF —— -1 - [ eo4 a0

_ﬁ “Uganda Embassy in Germany, Berdin | 500% | 500%| = | — = - = - 1 00%] 00%

226 | Ugands Embassy n Teheran____ 50.0% 50.0%) i [ e T —[oo% @‘

{227 | Uganda Embassy in Moscow | - T ———— /..

;228 | Uganda Embassy in Ganberra______ = 00% 00%|

(228 | Uganda Embassy in Juba __ — = 00%| 00% o

230 | Uganda Embassy in Abu Dhabi |48 - 5000,000 | 00% 08% 00% _0.7%)
_.E"_F@%ma_mm_%?_@ﬁ | 500 | 500% = - - | oo%| o0o0% i
_EW | ‘Guangzhou Consulate in China |_50. 0% ,. - | = = - | 00% 00% i 0%
[233 | Missionin Ankara 0 __ L | 49.5% i - 0.0%| 00%)| 0%/
234 MissioninMogadishy | 500%| 00%| 29.5% = | - [T - 1 oowl obo% 0.0%.
235 | Missionin Kuslalumpur i 0%, 47.7%| - - | 006% 00% 00% 00%
236 | missionin Mombasa _ | 500%| 0.0%]| 47.0% - - 54,750,000 | 750000 | 00%| 00%| 27.3% 1.7%
237_| Missienin Algiers S - - - | - | o0% ©00%W | 00%

0.0% 0.0%!
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ANNEX 2 : ADJUSTMENTS ON THE GOU BUDGET FOR F

Y 2021/22 FOR COVID-19 EMERGENCY FINANCING

_\<o$ _ Vote Description Budget (Non Wage and Devt) |Workshops and Travel |Other Proposed cut [Total cut %
Part One-Protected Votes
1- Health Institutions and Secial Protection
014 Ministry of Health 208,325,123,413 806,951,496 - 806,951,496 0.4%
107 Uganda AIDS Commission 9,772,246,045 412,000,000 - 412,000,000 4.2%
114 Uganda Cancer Institute 33,948,488,505 - - - 0.0%
115 Uganda Heart Institute 24,324,679,036 112,400,000 - 112,400,000 0.5%
116 National Medical Stores 585,040,716,663 3,192,400,000 - 3,192,400,000 0.5%
134 Health Service Commission 5,724,714,474 84,954,760 - 84,954,760 1.5% |
151 Uganda Blood Transfusion Service (UBTS) 14,475,445,962 - - - 0.0%
161 Mulago Hospital Complex 39,734,122,196 40,197,000 - 40,197,000 0.1%
162 Butabika Hospital 11,613,078,763 3,080,000 - 3,080,000 0.0%
163 Referral Hospitals 131,478,256,672 314,018,536 - 314,018,536 0.2%
304 UVRI 14,370,595,604 391,295,935 - 391,295,935 2.7%
018 Ministry of Gender, Labour and Social Dev. 207,501,105,948 403,968,750 - 403,968,750 0.2%">
Sub-Total Health and Social Protection 1,286,308,573,281 5,761,266,477 - 5.761,266,477 0.4% ﬁ
2- Security and Presidency
001 Office of the President 124,032,315,612 1,925,144,903 - 1,925,144,903 — 1.6% |N
1002 State House 391,363,583,333 8,002,000,000 - 8,002,000,000 2.0%
003 Office of the Prime Minister 114,024,106,899 4,310,400,000 - 4,310,400,000 3.8%
004 Ministry of Defence & Veteran Affairs 2,849.339,289.477 5,141,744,399 - 5,141,744,399 0.2%
009 Ministry of Internal Affairs 53,396,908,203 1,008,559,074 - 1,008,559,074 1.9%
144 Usganda Police Force 508,056,563,645 1,260,231,533 - 1,260,231,533 0.2%
145 Uganda Prisons 206,365,084,600 102,500,000 - 102,500,000 0.0%
158 Internal Security Organisation 71,840,363,420 300,000,000 - 300.000,000 0.4%
159 External Security Organisation 47,010,993,869 404,778,000 - 404.778,000 0.9%
305 DGAL 23,384,500,095 453,000,000 - 453.000,000 1.9%
Sub-Total Security and Presidency 4,388.813,709,153 22,908,357,909 - 22,908.357,909 0.5%
3- Agriculture and Industry
010 Ministry of Agriculture, Animal, Industry & Fisheries 147,586,757,112 4,774,199,664 - 4,774,199,664 3.2%
015 Ministry of Trade, Industry and Cooperatives 87.873,462,374 455,234,258 - 455,234,258 0.5%
110 Uganda Industrial Research Institute 17,093.961,202 440,000,000 - 440,000,000 2.6%
121 Dairy Development Authority 6,645,741,665 72,439,384 - 72,439,384 11%
125 National Animal Genetic Res. Centre and Data Bank 68,726,138,631 540,000,000 - 540,000,000 0.8%
142 National Agricultural Research Organisation 76,374,428,061 1,979,732,200 - 1,97%,732,200 2.6%
152 NAADS Secretariat 102.301,533,182 1,062,230,000 - 1,062.,230,000 1.0%
|160 Uganda Coffee Development Authority 76,736,975,411 1,271,995,000 - 1,271,995,000 1.7%
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ANNEX 2 : ADJUSTMENTS ON THE GOU BUDGET FOR

FY 2021/22 FOR COVID-19 EMERGENCY FINANCING

Vote Vote Description Budget (Non Wage and Devt) |Workshops and Travel |Other Proposed cut  |Total cut %
155 Cotton Development Organisation 6,028,709,702 24,307,478 - 24,307,478 0.4%
310 Uganda Investment Authority 16,341,568,876 302,700,000 - 302,700,000 1.9%
306 Uganda Export Promotion Board 5,282,760,436 780,283,844 - 780,283,844 | 14.8%
Sub-Total Agriculture and Industry 610,992,036,652 11,703,121,828 - 11,703,121,828 1.9%
3. Governance, Revenue Collection and MoFPED (including UDB, Emyooga, UNOQC)
005 Ministry of Public Service 27,634,507,884 312,526,323 - 312,526,323 1.1%
008 Ministry of Finance, Planning & Economic Dev. 663,099,509,065 25,961,800,553 - 25,961,800,553 3.9%
023 Ministry of Science, Technology and Innovation 205,178,558,814 1,586,993,128 - 1,586,593,128 0.8%
119 Uganda Registration Services Bureau 14,331,708,563 422,260,300 - 422,260,300 2.9%
120 National Citizenship and Immigration Control 95,195,244,104 4,268,460,000 - 4,268,460,000 4.5%
141 Uganda Revenue Authority 328.,665,000,473 8.832,139,956 - 8,832,139,956 2.7%
143 Uganda Bureau of Statistics 50,778,901.,749 935,286,854 - 935,286,854 1.8%
154 Uganda National Bureau of Standards 43.689,218,209 969,000,000 - 969,000,000 2.2% =
Sub-Toetal Revenue Collection and Standards 1,428.,572,648,861 43,288.,467.114 - 43,288,467,114 3.0% }
4- Judiciary. Legislature, EC, Missons abroad
101 Judiciary 268,189,561,139 2,029,044,000 - 2,029,044,000 0.8%
102 Electoral Commission 146,296,227.,330 2,510,168.310 - 2,510,168,310 1.7%
104 Parliamentary Commission 726,685,832,489 24.567,364,636 - 24,567,364,636 3.4%
200 Missions Abroad 196,328,851,826 11,642,100,611 - 11,642,100,611 5.9%
Sub-Total Judiciary, Legislature and EC 1,337.500,472,784 40,748,677,557 - 40,748,677,557 3.0%
5.KCCA and LG Grants
122 Kampala City Council Authority 177,498.096,945 - - - 0.0%
500 Local Governments 1,836,567,193,281 - - - 0.0%
Sub-Total UNRA, URF, KCCA and LG Grants 2,014,065,290,226 - - - 0.0%
Total Protected 11,066,252,730,957 124,409,890,885 - 124,409,890,885 1.1%
Part Two-Non Protected Votes
006 Ministry of Foreign Affairs 61,988,533,314 4,554,262,606 21,000,671,426 25,554,934,032.67 | 41.2%
007 Ministry of Justice and Constitutional Affairs 161,346,881,954 4,875,601.705 61.640,069,392 66,515,671,597.29 | 41.2%
011 Ministry of Local Government 35,673,920,102 1,040,514,000 13,666,152,316 14,706,666,316.42 41.2%
012 Ministry of Lands, Housing & Urban Dev. 98,546,956,076 2,560,715,364 38,065,523,506 40,626,238,870.44 | 41.2%
1013 Ministry of Education and Sports 390,543,424,662 7,374,549,141 153,627,993,113 161,002,542.253.68 | 41.2%
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ANNEX 2 : ADJUSTMENTS ON THE GOU BUDGET FOR FY 2

021/22 FOR COVID-19 EMERGENCY FINANCING

Vote Vote Description Budget (Non Wage and Devt) [Workshopsand Travel |Other Proposed cut  |Total cut %
016 Ministry of Works and Transport 575,068,241,074 1,542,868,320 235,530,509,275 237.073,377,595.32 | 41.2%
017 Ministry of Energy and Mineral Development 281.971,542,736 4,190,700,535 112,052,801,101 116,243,501,636.16 41.2%
lo19 Ministry of Water and Environment 522,792,871,644 2,583,144,432 212,939,576,197 215,522,720,628.65 | 41.2%
020 Ministry of Information & National Guidance 72,994,411,366 441,800,000 29.650,335,876 30,092,135,875.56 | 41.2%
021 East African Community Affairs 30,598,429.754 909,146,179 11,705,136,045 12,614,282,223.87 | 41.2%
022 Ministry of Tourism, Wildlife and Antiquities 157.733,596,288 752,226,364 64,273,858,823 65,026,085,186.72 | 41.2%
024 Ministry of Kampala Capital City and Metropolitan Affairs 4,010,000,000 485,000,000 1,168,132,926 1,653,132.926.25 | 41.2%
103 Inspectorate of Government (1G)-Statutory 32,306,391,009 27,160,000 13,291,233,692 13,318.393.692.05 41.2%
105 Law Reform Commission-Statutory 7,806,374,576 502,000,000 2.716,198,216 3,218,198.216.01 | 41.2%
106 Uganda Human Rights Comm-Statutory 13,302,131,939 260,940,999 5,222,897,479 5,483.838.478.21 41.2%
108 National Planning Authority-Statutory 24.656,443,042 1,644,385,630 8,520,297,122 10,164,682,752.32 | 41.2%\
109 Law Development Centre 27,201,271,987 650,000,000 10,563,795,102 11,213,795,101.61 | 41.2%
111 Busitema University 23,429,166,882 320,112,031 9,338,622,933 9,658,734,964.37 | 41.2%
112 Fthics and Integrity 7,005.,461,714 328,694,010 2,559,325,796 2,888,019.806.23 | 41296
113 Uganda National Road Authority 1,775,000,458,798 472,000,000 731,276,554,249 731,748,554,249.12 | 41.2%
118 Road Fund 503,754,219.831 190,000,000 207,483,986,917 207,673,986,917.08 | 41.2%
117 Uganda Tourism Board 15,843,358,350 1,312,487,569 5,218,978,104 6,531,465,673.49 | 41.2%
123 Rural Electrification Agency (REA) 145,019,639,270 635,973,035 59,148,750,314 59.784,723,348.98 | 41.2%
124 Equal Opportunities Commission 10,304,946.469 1,390,590,432 2,857,650,543 4248.240,975.34 | 41.2%
126 National Information Technology Authority 23,189,690,305 510,596,030 9,049,414,093 9.560,010,122.85 | 41.2%
127 Muni University 12,107,184,651 46,626,000 4,944,592,352 4,991,218,351.79 | 41.2%
128 UNEB 134,085,366,443 1,712,439,667 53,564,601,279 55,277,040,946.27 | 41.2%
129 Financial Intelligence Authority 12,558,431,540 420,400,000 4,756,846,055 5,177,246,055.05 | 41.2%
131 Auditor General- Statutory 37,732,475,704 3,989,022,555 11,566,288,661 15,555,311,215.72 | 41.2%
132 Education Service Commission 10,048,396,854 55,240,000 4,087.237,730 4,142,477,729.51 41.2%
133 Directorate of Public Prosecutions 43,574,016,197 228,787,000 17,734,714,472 17,963,501,472.32 41.2%
136 Makerere University 158,468,430,487 4,322,740,421 61,006,282,075 65.329,022,495.87 | 41.2%
137 Mbarara University 18,332,753.379 345,090,623 7,212,634,624 7,557,725,246.77 | 41.2%
138 Makerere University Business School 41,976,471,674 515,374.270 16,789,535,319 17,304,909,589.00 41.2%
139 Kyambogo University 78,715,496,986 1,562,662,900 30,888,005,398 32,450,668,297.58 | 41.2%
140 | Uganda Management Institute 19,272,385,529 1,127.327,000 6,817,764,044 7,945,091,043.71 | 41.2%
146 Public Service Commission 8,171,573.575 496,580,000 2,872,172,453 3,368,752,452.88 | 41.2%
147 Local Government Finance Comm 4,195,381,387 16,474,398 1,713,082,487 1,729,556,885.04 41.2%
148 Judicial Service Commission 8,950,835,013 68,668,700 3,621,336,307 3.690,005,006.83 | 41.2%
149 Gulu University 21,779,625,898 76,669,118 8,902.038,287 8,978,707,404.81 | 41.2%
150 National Environment Management Authority 11,157,066,824 1,196,000,000 3,403,529,807 4,599,529,807.25 41.2%
153 Public Procurement and Disposal of Assets 16.314,176,487 36,587,000 6,688.974,675 6,725,561,674.62 41.2%
156 Uganda Land Commission 71,500,879,812 1,730,000,000 27,746,423,609 29,476,423,609.15 | 41.2% ;
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ANNEX 2 : ADJUSTMENTS ON THE GOU BUDGET FOR FY 2021/

22 FOR COVID-19 EMERGENCY FINANCING

Vote | Vote Description Budget (Non Wage and Devt) [Workshops and Travel |Other Proposed cut |Total cut %
157 National Forestry Authority 28.614,430,522 407,400,000 11,388,973,382 11,796,373,381.96 | 41.2%
301 Lira Univesity 13,312,941,911 89,321,000 5,398,973,917 5.488,294,917.27 | 412%
302 UNMA 18,341,745,435 453,200,000 7,108,232,245 7.561,432,245.24 | 41.2%
303 NCDC 33,608,370,157 12,847,839,157 1.007,298,824 13,855,137,981.04 | 41.2%
307 Kabale Univesity 11,889,838,934 1,789,000 4,899.828,015 4.901,617.014.85 | 41.2%
308 Soroti Univesity 8,736,212,971 191,802,426 3,409,724,086 3,601,526.511.98 | 41.2%
309 NIRA 54,689,222,880 501,914,000 22,043.860,328 22,545,774.327.60 | 41.2%
312 Petroleum Authority of Uganda 29,191,456,210 1,452,262,643 10,581,991,079 12,034,253,722.14 | 41.2%
313 Capital Markets Authority 3,419,249,004 425,999,999 983,594,293 1,409,594,292.16 | 41.2%
314 National Lotteries and Gaming Regulatory Board 5,886,000,000 60,000,000 2,366,518,804 2,426,518,803.96 | 41.2%
315 National Population Council 12,859,508,700 1,977,333,200 3,324,032,697 5,301,365,897.08 | 41.2%
316 Uganda Free Zones Authority 11,571,200,000 437,333,000 4,332,924,286 4,770,257,285.83 | 41.2%
317 Uganda Microfinance Regulatory Authority 4,829,200.000 510,000,000 1,480,850,256 1,990,850,256.22 | 41.2%
318 Uganda Retirements Benefits Regulatory Authority 8,296,816,928 979,562,000 2,440,822,351 3,420,384,350.80 | 41.2%
319 National Council for Higher Education 4,940,463,904 85,000,000 1,951,719,090 2,036,719,089.93 | 41°
320 Uganda Business and Technical Examination Board 27,056,488,933 828,400,000 10,325,707,911 11,154,107,911.15 41.2%
321 National Council of Sports 16,759,672,104 256,015,000 6,653,203,401 6,909,218,401.05 | 41.2%
Sub-Total Non Protected Votes 6,005,032,130,175 79,007,329.460 2,396,582,779,656 2,475,590,109,115 | 41.2%
| Grand Total 1,284,861,132 203,417,220,344 2,396,582,779,656 2.600,000,000,000 | 15.2%
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Foreword

The Strategy to Clear and Prevent Domestic Arrears has been prepared to address the perpetual
problem of arrears for the Government of Uganda. Starting with FY 2021/2022, this strategy
document will be used by all implementing agencies of government, including Ministries,
Departments, Agencies, Local Governments, Public Corporations and State Enterprises.

The accumulation of domestic arrears calls into question our ability to effectively manage the
resources of the country. The economic implications are also great. The consequences are far
reaching in that it impacts the operations of small and medium sized businesses, results in a
higher cost of doing business for us and perpetuates the reputation that we are poor fiscal
managers and leaders.

The casual manner in which some arrears are created are contrary to good financial management
principles. Abiding by the strategies will begin a new era in fiscal management for the country.
The adoption of these strategies will increase credibility and the confidence investors have in the
country. As a result of this new strategy, Government will take greater control of our budget and
its implementation based on good financial management.

| take this opportunity to remind you that the accumulation of domestic arrears is prohibited by
law and according to the PFMA 2015, Section 21 (2), “A vote shall not take any credit from any
local company or body unless it has no unpaid domestic arrears froma debt in a previous financial
year; and it has capacity to pay for the expenditure from the approved estimates as appropriated
by Parliament for that financial year”.

Collectively, we can prevent arrears from accumulating. This strategy is geared toward improving
financial management and transparency, and as such all Accounting Officers are required to
comply with the strategies herein.

| am confident that the implementation of this strategy will lead to improved transparency,
accountability and elimination of domestic arrears, thus better service delivery.

For God and My Country

Patrick Ocailap
For: Permanent Se
June 2021

ry/$ecretary to the Treasury
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|, Acronyms and Abbreviations

Abbreviation
AG
AGO
CAF
CCS
COsO
DEA
ERY
GDP
GOU
IAD
IAG
IFMS
IMF
IPPS
ISSD
LPO
MAAIF
MDA
MALGs
MOFPED
MOH
MOJCA
MOPS
MTEF
NAADS
NDPII
NWSC
O&M
OAG
opP
PAP
PEFA
PFAA
PFM
PFMA, 2015
PO
PPDA
UNRA

Text

Accountant General

Accountant General’s Office

Certificate as to Availability of Funds
Commitment Control System

Committee of Sponsoring Organizations of the Treadway Commission
Directorate of Economic Affairs

Ernst and Young

Gross Domestic Product

Government of Uganda

Internal Auditor General’s Department

internal Auditor General

Integrated Financial Management System
international Monetary Fund

Integrated Personnel and Payroll System
Infrastructure and Social Services Department
Local Purchase Orders

Ministry of Agriculture, Animal Industry and Fisheries
Ministries, Departments, and Agencies
Ministries, Agencies, and Local Governments
Ministry of Finance, Planning, and Economic Development
Ministry of Health

Ministry of Justice and Constitutional Affairs
Ministry of Public Service

Medium-Term Expenditure Framework

National Agricultural Advisory Services

National Development Plan lli

National Water and Sewerage Corporation
Operational and Maintenance

Office of the Auditor General

Office of the President

Project Analysis & Public Investment Department
Public Expenditure and Financial Accountability
Public Finance and Accountability Act, 2003
Public Finance Management

public Finance Management Act, 2015

Purchase Orders

Public Procurement and Disposal of Assets
Uganda National Roads Authority
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Abbreviation
UPF
UPS
URA
Ushs
UTL
VAT

Text

Uganda Police Force
Uganda Prisons Service
Uganda Revenue Authority
Uganda Shilling

Uganda Telecom Limited
Value Added Tax
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Il. Executive Summary

The accumulation of expenditure arrears is a persistent problem the Government of Uganda
(GOU) has been trying to solve. Several assessments have been done over the years and solutions
implemented accordingly. Previous attempts to curtail the arrears accumulation met with varying
degrees of success. With the publication of this document, resolution efforts will focus on the
enforcement of the strategy.

Even though, GOU has made annual budget provisions to pay arrears, the stock continues to rise.
In fact, arrears in FY 2019/2020 were eight times higher than in FY 2006/2007 which represents
an increase of almost 700 percent or Ushs 3.6 trillion. The problem of arrears impacts the
implementation of the budget which results in the potential delay of planned services to the
public. It also disguises the true level of the liabilities the government has to resolve.

The escalation in the arrears stock signifies the lack of fiscal discipline, poor financial
management and leadership, and weak system controls. Discussions of solving the problem of
arrears has been going on for more than a decade. However, until the underlying issues of
financial management, budget planning, and leadership are addressed, the problem will persist.

A robust framework for reporting and preventing arrears must be implemented. Solving the issue
involves implementing several remedies and it will require the discipline to live within the means
of a realistic revenue forecast. A clearance strategy needs to be implemented after the analysis
and validation of the stock of arrears is done.

The strategies contained in this framework, provide multi-

level interventions ranging from legislative changes to the Settlsetfxil:ting
OCi

development of reporting and tracking solutions. A two-

pronged arrears strategy is being implemented. One prong

focuses on the phased clearance of the existing stock of Improve
. . Management
arrears in the medium term. The second prong focuses on Control Measures

management control measures 10 stop the accumulation of
new arrears.

While it is recognized the issue of the arrears can be remediated by providing funds to clear them,
the underlying gaps in the PFM process that allow them to be created need to be addressed in
line with this strategy.

Strategy to Clear and Prevent Domestic Arrears Page | 7



Below are highlights of the specific measures that will be implemented:

e The stock of arrears will be compiled, and a baseline of valid arrears will be established.

e Once the stock of arrears has been finalized, Accounting Officers who subsequently
accumulate arrears will be subject to sanctions allowable by Sections 79 and 80 of the
PFMA, 2015 (as applicable) and subject to termination or not be reappointed.

e Establishment of a Database

e Establishment of a Payment Plan

e Establishment of an Oversight Team

e Enforce Accountability

e Ensure Budget Realism

e Improve Financial System Control

e Improve Organizational Budget Planning

The clearance of validated arrears will target the most overdue arrears first for payment. Only
the validated arrears from the E&Y 2019 report, the Internal Auditor General, and the Accountant
General are eligible for payment. Once the stock has been verified, resources will be allocated
over a pre-determined time period to clear all the arrears. Penalties and sanctions will be applied
to those who continue to create arrears following the finalization of the validated arrears stock.

The first in, first out philosophy will be used to make payment in each category. However, within
each category, small businesses and suppliers and high interest earning arrears will be given
priority for payment. The prioritization for clearing arrears is:

e Payroll related

o Taxes and deductions

o Classified

e Critical directives

e Small and medium sized businesses and suppliers
e Highinterest related arrears

e Compensation and other related arrears

e Counterpart funding

e Utilities and rent

It is recognized that good fiscal management and budget planning will prevent arrears from being
created. Improving fiscal transparency provides greater understanding of the financial position
and the exposure to fiscal risks. The accumulation of arrears is unacceptable. Arrears can be
prevented from being accumulated. Each Accounting Officer is responsible for their own budget
and accurate record keeping. Thus, managing the Vote’s expenditure within the appropriated
budget is a direct reflection on an Accounting Officer’s performance.
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V.

Introduction

Over the years, the accumulation of expenditure arrears has become a persistent problem
in Uganda. In the past several interventions have been implemented. However, the amount
of arrears has continued to increase almost eight times since FY 2006/2007. This is an
untenable situation which has serious financial consequences. Nevertheless, thisis an issue
that can be controlled and prevented by addressing the underlying causes.

There are multiple definitions of what an arrear is. For purposes of this strategy, arrears are
defined as financial obligations of the Government of Uganda (GOU) that remain unpaid
beyond the fiscal year in which they were incurred and due.

Arrears can arise in many categories of public expenditure including compensation of
employees, purchases of goods and services, court awards, development/capital projects.
Generally, the main causes of accumulation of arrears are failure to comply with existing
regulations or policies and lack of proper controlin the public finance management systems.

Arrears are a form of debt and pose a serious risk to the financial management,
sustainability, and reputation of the country.

Economic Impact of Arrears Accumulation

The creation and accumulation of arrears reflects serious fiscal management issues such as
weaknesses in the internal control environment, Public Finance Management (PFM), and
management inefficiency. The continuous creation of arrears jeopardizes the overall
credibility of the budget, the country’s financial reputation, and perpetuates the perception
of an inadequate system of governance.

More importantly, arrearaccum ulation can disguise the true size of the government’s deficit,
significantly reduce the impact of fiscal policy, and potentially undermine macroeconomic
stability. They also translate into:

a) Reduced economic activity. Businesses and suppliers may become hesitant to do
business with the government because of delayed payments and liquidity constraints
that put them at risk of failure or closure.

i) Specific impact to small and medium sized businesses which do not have the funds
to operate without timely government payment for services rendered.

b) Reduced confidence in GOU’s fiscal policies. Arrears are a signal to investors the
government may not be managing its obligations properly and the true extent of the
liability may be disguised.

c) Higher costs to GOU. More expensive government operations due to interest and
penalties on outstanding payments.
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7.

d) Increased costs. Suppliers are inclined to bid higher to mitigate against risks of delayed
payments, resulting in higher costs to GOU.

e) Secondary implications. Suppliers may withhold payment of taxes and deductions until
payment from the government is received.

f) Negative impact on livelihoods. The welfare of pensioners and existing employees to
whom emoluments are owed.

g) Budget implementation. Increases challenges in budget planning and execution
because some arrears maybe off-budget and may not meet the GOU priority areas.

h) Reputational risk. Perpetuates the impression with investors, creditors, and donors that
GOV is not well managed and does not honor its obligations. It may lead investors to
increase borrowing costs and donors to decrease contributions due to the potential of
mismanagement of funds.

Background

V.A. Assessments

The GOU has implemented several measures to tackle the problem of arrears following
several assessments completed over the years. Arrears became a problem in the late 1990s,
which led to the implementation of a commitment control system (CCS) to monitor and
control the growth of arrears.t Initially the CCS was quite effective in controlling
commitments and new arrears up until the mid-2000s, when the problem resurfaced.

A study conducted by the International Monetary Fund (IMF) in 20172 indicated the level of
expenditure arrears to be around 1.5 percent of Gross Domestic Product (GDP) at the end of
June 2015. It also pointed out that despite the clearance of known arrears in 2014/2015, the
domestic arrears stock had increased and was larger than previously thought. The evaluation
concluded that current weaknesses in the PFM cycle contributed to the persistent
accumulation of arrears. These included: lack of budget realism, ineffective expenditure
planning and controls, and lack of regular and comprehensive reporting of arrears.

As stated in PFM Reform Strategy, “Improved commitment controls are needed to prevent
further accumulation of arrears, information technology systems need to be secure,
integrated and monitored to protect data integrity and mitigate fiduciary risk, with internal
audit providing internal assurance”.® Additionally the 2016 public Expenditure and Financial
Accountability assessment (PEFA) states, “the current compliance-based approach does not
support continuous improvement in the contro! environment. There is weakness in

1 |\nternational Monetary Fund, Managing and preventing Expenditure Arrears (2017), p. 5.

2 \nternational Monetary Fund, Managing and Preventing Expenditure Arrears (2017), p. 5-

3 Minjstry of Finance, Planning, and Econemic Development (2018). Uganda Public Financial Management Strategy 2018-2023.
p. 30.
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commitment controls and associated compliance with rules and procedures.”* If the control
factors are not addressed, expenditure arrears will likely continue to occur.

V.B. Legal Implications

10. The law explicitly prohibits the accumulation of domestic arrears: According to the Public
Finance Management Act, 2015 (PFMA), Section 21(2):

“a vote shall not take any credit from any local company or body unless
it has no unpaid domestic arrears from a debtin a previous financial year;
and it has capacity to pay for the expenditure from the approved
estimates as appropriated by parliament for that financial year.”

11. There are several other provisions of the PEMA, 2015 that can be applied to address thisissue,
including sanctions and penalties. While funds have been provided to clear arrears, the level
of arrears continue to increase. As such, resolving this perennial issue, will take more
stringent measures such as applying sanctions and penalties on individuals who continue to
create arrears.

V.C. Multi-Year Commitments

12. The failure to operate within the approved expenditure levels is evident in the over
commitments made in multi-year contracts or projects. To resolve this issue, multi-year
commitments should be considered in the planning and budgeting of the resource envelope.
Once a contract is executed, it becomes an obligation of payment and should be included in
revenue and expenditure forecasts.

13. In line with the PFMA, 2015, multi-year commitments must be approved by Parliament as
stipulated below:

a) Section 23 assigns responsibility to the Vote not to enter a contract, transaction, or
agreement that binds the Government to a financial commitment for more than one
financial year or which results in a contingent liability, except where the financial
commitment or contingent liability is authorized by Parliament.

b) Parliament authorizes multi-year commitments through the approval of the Annual
Budget and Medium-Term Expenditure Framework (MTEF)

4 Department for International Development (2017). Uganda public Expenditure and Financial Accountability (PEFA) Assessment
2016, p. 82.
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15

VI,

16.

V.D. Supplementary Budgets

The need to finance unplanned expenditures within the fiscal year puts additional strain on
financial resources. At times, institutional budget lines are suppressed to make room for the
unplanned but critical expenditure. In cases such as these, the Accounting Officer is required
to notify the PS/ST if there is a potential of creating arrears.

V.E. Local Governments and State-Owned Enterprises

Local Governments and state-owned enterprises are also not to accumulate arrears.

Accordingly, it is required that bills be paid timely, and through comprehensive monitoring,
reporting of liabilities is done.

Understanding the Stock

VI.A. Ernst and Young Review as of June 30, 2019

Uganda has conducted various assessments on arrears. The most recent report released by
Ernst & Young (E&Y) on the review of Uganda's arrears as at the end of June 2019 revealed
failures in the system, including tracking and recording of arrears. For example, the report
indicated that out of Ushs 4.0 trillion in arrears, the total amount of valid arrears was Ushs
2.3 trillion, Ushs 710 billion was contestable, while Ushs 517 billion was rejected. See the
Table 1, for the E&Y Summary of Findings. Subsequently, the Internal Auditor General
reviewed the arrears that remained contestable and expanded the scope to include arrears
up to end June 2020. This review is still in progress, but preliminary findings indicate that the
stock of arrears is continuing to grow, as reflected in Table 4.
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Table 1

Arrears Examined by Ernst and Young (As of June 2019)

Category "Amount = o.f Total
Reviewed
Valid arrears’ 2,254,441,553,388 65%
Contestable arrears’ 710,169,564,023 20%
Rejected arrears" 517,490,320,922 15%
Total arrears reviewed 3,482,101,438,333 100%
Arrears presented, but not reviewed" 528,244,981,825 P ke

Grand Total (including classified) 4,010,346,420,158-"3-'-

valid claims: Adequate documentation exists to recognize a government liability.

Contestable claims: Incomplete documentation has been provided.

Rejected claims: Legitimate documentation has not been presented.

Presented, but not reviewed: For a variety of reasons such as foreign missions did not present arrears for verification,
classified arrears that could not be verified, or documentation was not provided.

aogop

17. According to the E&Y review, court awards made up 23 percent while Pension and Gratuity
was 15 percent of the arrears stock as of June 2019. See Table 2 for details on amounts by

expense category:

Table 2
0 e ego i D
Expense Category Amount %of Total
Court awards 915,002,731,658| 23%
Other recurrent costs 797,009,449,189, 20%
Employee costs (pension & gratuity) 587,291,379,422] 15%
Taxes and other deductions 492,945,397,911| 12%
Development 408,891,487,868 _10%
Compensations 407,391,504,688 10%
Contributions to International Organizations 197,258,830,739 5%
Utilities 130,281,381,749 3%
Employee costs (salaries & allowances) 33,542,448,611 1%
Rent 20,383,139,233| 1%
_Amounts_due to con_solid_g'ged fund 20,348,669,090 1%

Total 4,010,346,420,158

Source: Ernst & Young, Volume 1, Agreed-upon procedures for the expenditure arrears stock as at 30 June 20189.
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18. From FY 2013/2014 to FY 2020/2021 the total amount Table 3
provided to settle arrears was Ushs 2,077 trillion.
Additionally, for FY 2021/2022 Ushs 400 billion has been

Annual Approved Budget

Financial Year Amount
earmarked to address outstanding arrears. See Table 3 (Shown in Ushs billions)
for approved amounts provided to clear arrears. FY2014/15 0.0

FY2015/16 80.0
VI.B. Trend of Arrears FY2016/17 1100
. ) ) ) _ FY2017/18 300.1

19. Arrears are eight times higher than it was in FY
e _ FY2018/19 3805

2006/2007. This increase reflects an astounding and
o ] ) FY2019/20 4495
undisciplined approach to financial management. In fact, FY2020/21 .

from FY 2006/2007 to FY 2019/2020 arrears are
estimated to have increased by 700 percent or Ushs 3.6
trillion. The following tables and figures show the trend

Total
Planned FY2021/22

Total with planned amount

in arrears accumulation.
Source: MOFPED

VI.C. Accumulation of Arrears Over the Last 14 Years

Figure 1
4500 Arrears FY 2006/07 — FY 2019/20
§4,000 * Arrears now are eight times higher than in FY T
3,500 2006/2007.
3,000 2,822
% 2500 From FY 2006/2007 to FY 2019/2020 arrears
£ increased by almost 700% or Ushs 3.6 Trillion.
Z 2,000 e
1,434
1,500 127 Lors
1,000 1 o €06 o3 s ca 763 I I I
500
S EEREEER
A % o o vy W o ™ © A % o o
& F o & & W
B S SN S P S A A T U O S

Fiscal Year

Sources: GOU Financial Statements, Ernst & Young report, and 1AG Report
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Fiaure 2

Arrears as a Percentage of GDP
FY 2006/2007 -FY 2019/2020

140,000 4%
120,000 4%
§ 100,000 3%
= 80,000 -’2':
©
-.é: 60,000 2%
5 40,000 1%
20,000 1%
- 0%
A o S Q ~ o » ™ “ © A b & ()
Q‘O\O /\\0 %\Q q\'\ e\“y "s\.\’ 1\\ ﬂ,\", h\\ (O\N :o\\ ‘\\"» q:\\ q\’b
K 'LQQ 'LQQ f\‘:"o “P\ f\,d\ 19\ ”px _‘S;r '\9\ 1@ _f)-x ’\9\ ,&»
Fiscal Year
— GDP emmm=Arrears % of GDP
Source: GOU Finandal Statements, GFS Reports, UBOS Reports, BTTB, Ernst &Y oung Report
VI.D. Trend of Arrear Stock Over the Last Three Years
Table 4
end or A pa 0 § 3 D1C § B »
go 3 0 9 0 0 A O A O A O
0 S 018 9 D19 0
Other Arrears 0.00 0.00 0.68 0.0% 0.0% 0.0%
Court Awards 681.60 915.00 406.49 24.2% 22.8% 9.9%
Development 443.47 408.89 207.68 15.7% 10.2% 5.1%
Goods & Services 0.00 0.00 586.80 0.0% 0.0% 14.3%
Other recurrent 440.75 797.01 1,871.35 15.6% 19.9% 45.5%
Contributions to International Organisations 135.74 197.26 108.24 4.8% 4.9% 2.6%
Unknown 110.23 20.35 0.00 3.9% 0.5% 0.0j.
Utilities 82.26 130.28 78.21 2.9% 3.2% 1.9%
Pension and Gratuity 79.42 59.05 325 2.8% 1.5% 7.9%
Salaries 46.30 33.54 6.05 1.6% 0.8% 0.1%
Tax and Deduction 43.34 492.95 46.50 1.5% 12.3% 1.1%
Rent 23.99 20.38 21.94 0.9% 0.5% 0.5%
Compensation 12.36 407.39 434.70 0.4% 10.2% 10.6%
Classified and Missions Abroad 35.09 508.64 18.29 1.2% 12.7% 0.4%
Not Reviewed/ Unrespansive votes 687.23 19.61 0.00 24.4% 0.5% 0.0%

3 0 o o
OTA O 4.010 4 00.0° 00.0° 00.09

Source: GOU Financial Statements, Ernst & Young Reports, IAG Report
Note: Category " Other Recurrent” showing increasing tre nd for all the 3 years above. Segregation of this this category

is vital.
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Figure 3

Trend of Arrears by Category - lllustration

FY 2017/2018 - FY 2019/2020

Not Reviewed/ Unresponsive votes
Compensation

Tax and Deduction

c
© Pension and Gratuity
i
[y ]
o Unknown -
S
9
= Other recurrent
<
Development
Other Arrears
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« FY2019/20 = FY2018/19 mFY17/18

1,000

Ushs in Billions

1,500
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Source: GOU Financial Statements, Ernst & Young Reports, IAG Report. Note: Category " Other Recurrent” is showing an increasing trend for all
of the three years. Segregation of this this category vital.

VI.E. Validated Domestic Arrears as of June 30, 2020

20. Out of the total stock of Ushs. 4.11 trillion in arrears, Table 5 shows the valid arrears by
category which total almost Ushs. 1.7 trillion (including Classified) as of June 30, 2020):

Table 5
dated Dome Arre 0 e 2020
0 A OR A e Qsp 0 Abroaa datea
1 |Court Awards 408,934,787,449 | 30,296,523,708 - - 439,231,311,157 |  26.1%
2 |Other Recurrent Costs 235,805,874,605 |  71,516,286,155 977,278,765 163,916 308,299,603,441 | 18.3%
3 |Compensations 87,859,209,378 | 214,311,121,582 - - 302,170,330,960 | 18.0%
4 |Development 83,580,630,054 | 124,677,466,614 1,558,722,996 - 209,816,819,664 | 12.5%
S |Pension and Gratuity 89,377,123,999 | 33,890,590,559 589,471,220 - 123,857,185,778 7.8%
6 |Contributions to International Organisations 105,476,167,814 497,855,436 - - 105,974,023,250 6.3%
7 |Goods and services .| 71,852,725,715 677,209,360 - 72,529,935,075 4.3%)
8 |Taxes and other deductions 41,325,080,828 4,060,640,563 97,495,834 435,764,018 45,918,981,243 2.7%
9 |Rent 7,649,272,423 11,121,109,073 - 18,770,381,496 1.1%|
10 |Classified 12,712,540,000 5,577,066,500 - - 18,289,606,500 1.1%
11 |Electricity 1,534,233,524 | 13,853,273,197 748,398,155 - 16,135,904,876 1.0%
12 |Water 57,240,957 | 13,926,716,227 435,312,631 - 14,419,269,815 0.9%
13 |Salary Arrears 1,457,072,609 4,657,492,078 23,699,267 - 6,138,263,954 0.4%
14 |Telephone 583,845,081 37,076,620 - 620,921,701 0.0%
OTA 076 073 600 944,0 07,588 435,927,934 63 8910 100.0%
Source: Internal Auditor General Office, AGO Classified
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VII.

Causes and Interventions Undertaken To-date

VII.A.Causes

21. Arrears occur for a variety of reasons, but a key factor to preventing them, is having a strong
commitment control system.

22. The causes of GOU arrears vary, but some are due to:

a)

b)

Court awards because of the inadequate management of construction contracts, unpaid
land compensation, violation of human rights, or not resolving disputes prior to judicial
involvement.

Salary shortfalls caused by delays in Ministries, Departments and Agencies (MDAs)
enrolling new staff on the Integrated Personnel and Payroll System (IPPS), arbitrary and
erroneous drop offs of staff from the payroll, interdictions, and reinstatements after a
very long time.

Pension and gratuity payments caused by delays in processing pension files beyond a
financial year, errors and inaccuracies on the pension payroll and in payments
sometimes to wrong accounts/claimants, and weak accountability of pensions funds.

Utilities and other recurrent expenditures arising out of rent obligations, food for
Uganda Prisons Service (UPS), Uganda Police Force (UPF) and not installing prepaid
utility meters.

Outstanding counterpart funding obligations for development projects.
Unpaid subscriptions to international organizations and professional memberships.

Non-remittance of tax deductions on salaries (pay as you earn) and development
projects (withholding tax) by some Accounting Officers to Uganda Revenue authority.

Use of funds for purposes other than what they were intended for, such as salaries,
pensions, gratuities, and contracts.

See Appendix 1 for matrix for specific causes and remediation strategies. The strategies listed in
this Appendix are components of the more general strategies described in Section VIII of this

paper.

VII.B. Past Interventions

23. To address the problems, various interventions over the years have been implemented.
These included:

a)

Decentralized the processes of computations, verification, and payment of salary,
pension and gratuity arrears from Ministry of Public Service to the respective Ministries,
Agencies, and Local Governments {MALGS).

Strategy to Clear and Prevent Domestic Arrears Page | 17



b)

m)

n)

Issued guidelines and templates to standardize arrears verification salary, pension and
gratuity payments and accountability documents.

Streamlined processes for the processing of pension and gratuity claims resultingin a
quicker timeframe for payment of claims.

Improved process and timeline to start the collection of pension payroll information at
least six months before retirement to complete within the same financial year.

Established a separate budget as part of the annual appropriation dedicated to the
settlement of arrears.

Used debt swaps with utility companies as a means of settlement of outstanding bills.
issued one-year non-interest-bearing promissory notes to credit suppliers.
Introduced the Commitment Control System (CCS) in 1999.

Introduced prepayment system for utilities; starting with Uganda Telecom Limited (UTL)
in the FY 2002/2003 and subsequently followed by UMEME & the National Water and
Sewerage Corporation (NWSC).

Integrated the Domestic Arrears Strategy into the 2007 Public Debt Strategy.

Strengthened the legal framework i.e.: the PFM system with special provisions
entrenching the CCS in the Public Finance and Accountability Act, 2003 (PFAA) and
PEMA (2015).

Introduced the Integrated Financial Management System (IFMS) with a built in CCSin FY
2003/2004.

Decentralized salary and pension payroll processing and payment and ensuring the
settlement of arrears takes first call on the MTEF resources.

Negotiated with beneficiaries of court awards to waive interest and penalties.

24. Failures of previous interventions can be attributed to the following:

a)

b)

c)

d)

Inadequate funding and planning for expenditures.

Limited application of CCS because it could not be applied to multi-year commitments,
or services like utilities, whose consumption is of a continuous nature.

Not migrating to an accrual-based accounting system, which would have allowed the
tracking of obligations and commitments as a liability from one fiscal year to the next
and not complying with section 16 of the PFMA, 2015.

Not segregating or ring fencing the money dedicated to paying off arrears in
institutional budgets. Thereby, providing an avenue for institutions to use the funds for
different purposes rather than paying off an existing arrear. This represents an internal
control failure and insufficient management and leadership.
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e) Failure to complete the rollout of the utility prepayment system to Ministry of Defense,
UPF, and UPS.

f) Diversion of arrears resources, such as the pension scam which involved the misuse of
funds.

g) A strong system of accountability and penalties does not exist for those who knowingly
create arrears.

VIII. Strategy to Clear and Prevent Arrears (Way Forward)

26. A two-pronged arrears strategy is being implemented.
One prong focuses on the phased clearance of the

Settle Existing
Stock

existing stock of arrears in the medium term. The

second prong focuses on management control
measures to stop the accumulation of new arrears.

27.The strategy builds upon the recommendations Improve
contained in the Public Debt and other Financial Management
Control Measures

Liabilities Management Framework FY2018/19 -
FY2022/23 developed by the Directorate of Debt and Cash Management, Ministry of Finance,
Planning, and Economic Development.

28. While it is recognized that the issue of the arrears can be remediated by providing sufficient
funds to clear them, the underlying gaps in the PFM process that allow Votes to create
additional needs to be addressed.

29. The specific measures that will be implemented follow:

VIILA. Establishment of a Database

30. The stock of arrears will be compiled, and a baseline of valid arrears will be established. The
E&Y review, the Internal Auditor General’s, and the Accountant General’s review will be used
to establish the baseline.

31. Once the stock has been finalized, Accounting Officers who subsequently accumulate arrears
will be subject to sanctions allowable by Sections 79 and 80 of the PFMA, 2015 (as applicable)
and subject to termination or not being reappointed.

32. MOFPED will develop and maintain a comprehensive database of all arrears. The database
will include domestic arrears (verified, valid, potential, and rejected). Institutions will also
maintain a database of their arrears as well. The databases will have the following
information:

e Age of the arrear.
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33.

34,

35.

36.

37.

e Name of institution which incurred the debt.
e Name of creditor.

e Economic category (compensation of employees, goods and service, transfers, acquisition
of financial/non-financial assets).”

e Currency in which the debt is owed.

e Amount owed (amount in the currency owed, amount in Ushs, and the exchange rate).
e Contractual terms (term of contract, penalties, termination clause).

e Payment status (total amount due, amounts paid, amount outstanding, and interest),

e Risk of non-payment (potential of litigation, employee strike, project completion delays
or stoppage).

MOFPED will keep the database up-to-date and record settlements, discharge of debt, or

additions to the stock. Information will be added based on the quarterly reports submitted

by the Accounting Officers.

MOFPED will provide reports to the appropriate decision makers and keep them updated
regularly.

The Internal Auditor General is required to complete the verification of arrears each fiscal
year by September 30, following the close of the prior fiscal year on june 30, and the database
should be updated accordingly.

VIII.B. Establishment of a Payment Plan

MOEPED will undertake an analysis of the verified arrears and develop payment plan with
respect to the resource envelope. The financial plan will be used to clear the established
baseline of valid arrears. The financial plan will dedicate resources and be integrated into the
fiscal outlook and the MTEF.

The payment plan will include provisions to clear verified, valid arrears identified in the E&Y
report and by the Internal Auditor General.

e All arrears which have been paid will be clearly identified and removed from the stock of
outstanding arrears.

e Alternative financing strategies will be explored, and the associated benefits and negative
impacts will be clearly identified and the impact to the debt ratios clearly communicated.

e Alternative payment schedules with stock creditors will be evaluated. A pre-defined
calendar and payment amounts with an agreed upon interest rates will be developed.

5 International Monetary Fund (2001), Government Finance Statistics Manual 2001, pp. 63-75.
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38.

39.

40.

41.

e MOFPED will provide payment guidelines. The guidelines will stipulate timelines for
payments to be made to suppliers and vendors. To help maintain continuity and increase
sustainability, small and medium businesses and suppliers must be paid within fewer than
30 days from receipt of the invoice.

VIII.C. Establishment of an Oversight Team

MOFPED will create an oversight team to work through issues and implement the arrears
clearance and prevention strategy. The group will review internal control, business processes,
priority setting of programs, timeliness in absorption, and other activities that lead to the
creation of arears. Members will have the technical expertise to oversee the liquidation of
the arrears and make sure the principles of the strategy are applied uniformly and the
prioritization of clearance is followed.

The team will have a working knowledge of budget, finance, accounting and financial system
principles.
The responsibilities of the oversight team include:

e Review and implement viable recommendations compiled based on the E&Y 2019 Arrears
report (see Appendix 3 for detailed recommendations).

e Work with Desk Officers to increase capacity to help institutions prevent further
accumulation of arrears.

e Update Top Management regularly.
e Reconcile the claims made against the money provided for payment.

e Develop a plan to decentralize court award payments and how the payments will be
made. They should also develop a methodology that will deduct court award payments
from the budget ceiling of the responsible Vote.

e Require the cash flow committee to report quarterly to the oversight team. Cash flow
projections should be reviewed in relation to overdue payments of each Vote. If there are
overdue payments, the Vote should provide an explanation of what caused the overdue
payment and a plan for payment. This team should also check for realism in the cash flow
projections to sustain the operational and development needs without creating new
arrears.

The team will explore legislative changes to define what a contract is and under what
conditions the government will consider an obligation of payment.

e Once definitions are made clear, an outreach educational campaign will commence for
vendors and others doing business with the government. The campaign will explain what
the types of contracts, obligations, or purchase orders the government will consider valid.

e Templates and examples will be used to educate businesses and vendors on the format
of what a valid contract or purchase order looks like.
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42.

43,

44,

45.

46.
47.

48.

e It will be known that any other formats will not be considered as an obligation for
payment by the government.

The team will also explore expanding the authority provided in section 46(3)(d), PFMA 2015
to include the ability to cancel or stop contracts that are entered into without the sufficient
evidence of funds. Currently, the section allows the Accountant General to disallow payment
of funds against a voucher or electronic request for funds, which is wrong or deficient in
content or which contravenes any law for the management of public money, or which is
unacceptable in support of a charge on public funds.

VII.D. Enforce Accountability

Sanctions and penalties will be applied to those who create arrears going forward. All
Accounting Officers are required to operate within the appropriated budget. The PFMA, 2015
contains provision for the application of sanctions and penalties, evenon a personal level.

The Performance Contract for Accounting Officers has been modified to include language to
address the creation of arrears.

Accounting Officers will be required to submit a quarterly report on arrears to the PS/STin a
format prescribed by MOFPED. This requirement falls under the provisions of section 16 (2)
of the PFMA, 2015 which states:

“Report on expenditure commitments.

(1) An Accounting Officer shall, every three months prepare and submit to
the Secretary to the Treasury, an expenditure commitment report indicating
the actual and forecast commitments and cash position of the vote.

(2) The Secretary to the Treasury shall, using the report submitted in
subsection (1, submit a consolidated expenditure commitment report of all
the votes, to the Minister, within thirty days after the end of the three
months.”

Be aware the quarterly report will be published on MOFPED’s website.

Pursuant to Part VIl - Accounting and Audit, Section 45 (3) of the PFMA, 2015, the authority
is vested with the PS/ST to appoint or reappoint Accounting Officers. Accounting Officers are
hereby reminded that employment is dependent upon performance and management of the
budget. As such, Accounting Officers are subject to termination or sanctions and penalties.

Section 11 (2)(g) of the PFMA, 2015 mandates the Secretary to the Treasury to appoint or
designate Accounting Officers in accordance with the Act except that the Secretary to the
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49.

50.

51.

52.

53.

54.

55.

56.

57.

Treasury shall not appoint or designate a person an Accounting Officer where according to
the report of the Internal Auditor General or Auditor General, that person has not accounted
for the public resources and assets of a vote for a financial year. Accounting Officers are
hereby notified that reappointment will take into account how arrears have been handled
throughout the fiscal year.

Pursuant to section 45 (6) of the PFMA, 2015, the internal auditor of each vote is required to,
every three months, submit a report on the execution of the workplan to the Accounting
Officer and the audit committee specified in section 49, and give a copy of the report to the
Internal Auditor General.

Subsequently, since the Internal Auditor General is responsible to the Secretary to the
Treasury per section 47 (3), PFMA, 2015, a consolidated report will be provided to account
for all the public resources and assets and obligations to the Secretary to the Treasury.

Sanctions and penalties will be imposed on officials who incur arrears without the assurance
of funding to pay the bill.

VIILE. Ensure Budget Realism

Accounting Officers are required to submit a realistic budget. Historical expenditure analysis
should be undertaken to make sure all costs have been included for the next fiscal year during
the budget preparation process.

The MTEF projections will be scrutinized for accuracy and completeness. All known costs
(including capital projects coming online) need to be factored into the projections and the
financial outlook should reflect these obligations.

Over commitment of multi-year projects will be eliminated. Multi-year projects will only be
approved up to the level of funds available in the five-year forecast. Commitments for multi-
year projects must fall within the resource envelope projections.

The budget must contain enough funds to cover all compulsory items, such as pension,
gratuity, salaries, utilities, and contractual obligations.

The March 24, 2021, Circular on Payroll Management and Processing issued to all Accounting
Officers by MOFPED must be followed. The creation of arrears in the wage, pension, and
gratuity lines are preventable with good planning, record keeping, and verification
procedures. Accounting Officers must ensure there are no ghost employees and salaries,
pension, gratuities, and taxes are paid accordingly. See Appendix 2 for circular.

Utilize IFMS to track arrears and record settlements. The system will be updated regularly.
Financial reconfiguration will occurto the extent possible to allow for the entry of all expected
payment dates when first recording an obligation or contract. internal Auditors are to provide
a monthly overdue payment report to their Accounting Officer.
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58.

59.

60.

61.

62.

63.

64.

65.

Reduce over commitments for multi-year projects by utilizing the new project selection
model being developed by the Project Analysis and Public Investment Management
Department, MOFPED. Based on the selection criteria, this model will address how a project
moves from the appraisal stage to funding approval in the budget.

The Accountant General in consultation with the Uganda Revenue Authority should submit a
quarterly report to the PS/ST on the taxes due, collected, and outstanding. This report should
be used to cross check taxes paid by each Accounting Officers. If a nonpayment is identified,
the equivalent amount will be deducted from the budget ceiling or cash limit of any Vote that
failed to pay the tax.

Accounting Officers who fail to pay taxes, will be subject to sanctions and penalties allowed
by the PFM Act, 2015.

Develop a process that includes the information gathering by the Solicitor General and the
legal staff to ascertain the landscape of pending cases and their potential outcomes. Without
reference to specifics or names, potential payout amounts should be included in the financial
projections for the upcoming fiscal years.

Migrate to an accrual method of accounting so arrears are monitored on perpetual basis. in
accrual accounting revenue/income is recorded when it is earned, and expenditures are
recorded when it is incurred regardless of when associated cash flows occur.

VIILF. Improve Financial System Control

An internal control assessment will be conducted to identify weaknesses and gaps of the
commitment control system. This review may be completed using the Committee of
Sponsoring Organizations of the Treadway Commission (COSO) frameworks for enterprise
risk management or some other similar assessment framework. This assessment will
complement activities of the Public Finance Management Reform initiatives currently in
place.

The audit function will be strengthened and fully integrated into the daily operations to
reduce costs, gaps, and redundancies that can expose the country to unanticipated risk
consequences.

The contract module of IFMS will be used to encumber contract amounts prior to execution.
This will set funds aside (ring fence) for the payment of the contract during the fiscal year.
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66.

67.

68.

69.

70.

71.

72.

73.

For multi-year contracts, funds will be encumbered annually (ring fenced), whole amount, or
per a schedule by fiscal year that is stipulated in the contract. Additionally, a funds
certification statement will be included in the contracts:

Sample language:

| hereby certify that funds are available and encumbered in
the total amount of:
to cover this contract for:
For the _fiscal year.

Signed by:
Title:

Accounting Officers are not allowed to utilize funds other than for the intended purpose.
IFMS will be modified to prevent the movement or transfer of salary, pension, and gratuity
appropriations to fund other purposes.

payments for court awards will be decentralized based on the plan developed by the
oversight team.

VIILG. Improve Organizational Budget Planning

Accounting Officers will be required to adequately budget for utilities, obligations, salaries,
pensions, and gratuities, and other compulsory obligations.

To decrease budget shortfalls, no new units of government will be created unless specifically
authorized by Parliament.

Efforts are underway to rationalize government to avoid duplication by institutions and free
up resources for critical services. The full implementation of the new planning approach
under the National Development Plan 11l (NDPIII) will help this effort.

pursuant to Section 46 (3)(d) of the PFMA, 2015, Accountant General has the authority to
stop payment on vouchers or electronic requests that are wrong, deficient, or contravenes
law, or unacceptable use of public funds. This provision will be enforced to prevent funds
from being used for which it was not intended or for a commitment made that did not have
evidence of sufficient funding.

The roll out of pre-paid meters will be completed for the Ministry of Defense, UPF, and UPS.
Once the rollout is done, the creation of new arrears in this category will be subject to
sanctions and penalties.
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[X.

74.

75.

76.

77.

Criteria and Prioritization of Clearing Verified Arrears

The clearing of arrears will target the most overdue arrears first for payment. Only the
validated arrears from the E&Y 2019 report, the Internal Auditor General, and Accountant
General are eligible for payment. Once the stock has been verified, resources will be allocated
over a pre-determined time period to clear all the arrears. Penalties and sanctions will be
applied to those who create arrears following the finalization of the validated arrears stock.
The first in, first out philosophy will be used to make payment in each category. However,
within each category, small businesses and suppliers and high interest earning arrears will be
given priority for payment. The prioritization for clearing arrears is:

e Payroll related

e Taxes and deductions

e Classified

e Critical directives

e Small and medium sized businesses and suppliers

e High interest related arrears

e Compensation and other related arrears

e Counterpart funding

e Utilities and rent

Conclusion

The existence, continuous, of the creation of arrears, is an indication the financial system has
gaps which allow commitments or obligations to be made without having sufficient funds set
aside to honor the payment. It negatively impacts the credibility of the budget which can
partially be attributed to weaknesses in the public financial management systems. The
existing stock of valid and verified arrears will be cleared and new ones prevented by
enforcing this strategy.

Good fiscal management and budget planning will prevent arrears from being created. The
accumulation of arrears is unacceptable. Those who knowingly create arrears will be held
accountable and sanctioned accordingly.
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No.

Appendix 1: Causes and Remediation Strategies

Category
Budget
Planning

Causes and Proposed Remediation Strategies

Cause
in adequate assessment of financial risk.
Prior commitments are not fully reflected
in the budget, revenues are over-
estimated, and expenditure is under-
estimated.

Projections do not capture future years
costs and financial consequences of new
obligations, including salaries, and
development projects.

Strategy
Once the arrears stock is verified, the annual
budget should include funding to settle arrears.
Revenue and expenditure forecasts should be
realistic and attainable. A comprehensive
exercise should be undertaken at the beginning
of budget preparation to account for financial
obligations, upcoming costs, and potential
impacts to revenues.

The Medium-Term Expenditure Framework
(MTEF) projections should be scrutinized for
accuracy and completeness. All known costs
(including capital projects coming online) should
be factored into the projections and the
financial outlook should reflect these
obligations.

Contingency funding should be considered to
address unplanned, unavoidable, and
unforeseen expenditures, especially court
awards.

Right-size the budget for compulsory items, such
as pension, gratuity, salaries, utilities, and
contractual obligations.

Adopt an accrual method of accounting so
arrears are monitored on a perpetual basis. Use
the IFMS system for tracking of arrears and
identify which arrears have been settled. The
system should be updated in real time.

Budget is unrealistic. Unrealistic budgets
can be the result of overly optimistic
revenue projections and underbudgeting
for compulsory items.

Historical data/patterns should be used to verify
revenue and expenditure projections.

Repetitive expenditure items should be tracked,
verified and included in the projections of
MDAs, such as, budgeting for utilities.

Prior year commitments are not fully
reflected in the budget.

Once the arrears stock is verified, the annual
budget should include funding to settle arrears.
Revenue and expenditure forecasts should be
realistic and attainable. A comprehensive
exercise should be undertaken at the beginning
of budget preparation.
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Causes and Proposed Remediation Strategies

No. Category Cause

appropriation.

Creation of new votes or administrative
centers without a corresponding budget

Strategy
Create and approve a policy that does not allow
the creation of new units without corresponding
appropriation. A baseline of minimal costs to
include in the analysis of the new units should
be completed prior to approval. A template
developed by MOFPED and used by the MDAs
should be required and completed prior to the
creation of any new unit or initiative.

2. | Expenditure Commitments made without verification

Commitment | of funding availability.

Cash availability should be verified, and
obligations committed after funds have been
verified.

Encumber contracts in the financial system. Set
the money aside in the IFMS to pay the annual
obligation of the contract. The Accounting
Officer should sign a certification of funds for
each contract prior to execution. A certification
section should be added to the signature page of
each contract. An MDA shall not execute a
contract or modification of a contract that
causes or will cause an increase in funds without
having first obtained a certification of funds.
Certificate as to Availability of Funds (CAF) refers
to the certification made by the proper
accounting official that funds have been duly
appropriated/allotted for the purpose of
entering into a contract involving expenditure of
public funds and the amount necessary to cover
the proposed contract for the current fiscal year
is available for expenditure.

Sample language: | hereby certify that funds are
available and encumbered in the total amount

of to cover this contract for
for fiscal

year. Signed by: .,

Title: ; |
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Causes and Proposed Remediation Strategies

Cause
Legal authority to commit public funds
should be clarified in legislation.

Strategy
Consider legislative language that defines how
an obligation of expenditure is valid with public
funds. For example: No obligation may be
incurred in a program, function, or activity
accounted for in a fund included in the budget
unless [1.] the budget includes an appropriation
authorizing the obligation [2.] an unencumbered
balance remains in the appropriation sufficient
to pay in the current fiscal year the sums
obligated by the transaction for the current
fiscal year. No obligation may be incurred for a
capital project or a grant project unless
authorized by Parliament. [3.]if an obligation is
evidenced by a contract or agreement requiring
the payment of money or by a purchase order
for supplies and materials, the contract,
agreement, or purchase order shall include on
its face a certificate stating that the instrument
has been certified to assure compliance.

Some expenditures are not included in
the financial system like off budget
resources.

All commitment for goods and services accrued
are recorded in the system and Purchase Orders
or an encumbrance is created to obligate money
for the payments.

MDAs commit obligations without the
assurance of funds to pay the bills.

Consider legislative changes to provide the
Minister of Finance or Internal Auditor General
with the authority to stop a contract or payment
that is potentially harmful or commits funds that
are not included in the budget or financial plan.

Payment orders are not processed in a
timely manner or payments are made
late.

Develop payment guidelines for all MDAs.
Stipulate timelines that an MDA must abide by
for payments to suppliers or vendors. Include
sanctions if guidelines are violated and enforce
them.

Cash is rationed because cash flow
forecasting is poor.

Budget must be realistic, and forecasts must be
accurate.

Development projects are approved
without counterpart multi-year funding

Development projects should not be approved
without a source for counterpart funding.

Funding commitments should be verified prior
to submission of project approval to Parliament. |
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No.

Category
Pension
Computations

Causes and Proposed Remediation Strategies

Cause

Pension payments are decentralized, but
MDAs have not maintained procedures
for pension management and do not
have justifiable computations to support
the recognized obligations. MDAs do not
maintain soft copies records and
computations, and instead rely on hand-
written computations maintained on the
employee files. These could be easily
manipulated. Many votes do not
maintain an accurate record on the files
for the payments made to date.

Pension and Gratuity arrears due to
delays in processing pension files beyond
a financial year, errors and inaccuracies
on the pension payroll and in payments
sometimes to wrong accounts/claimants,
and weak accountability for pensions
funds.

Strategy

Right-size the budget to include all valid pension
costs. Review and analyze the process, by which
MOFPED can validate the costs during budget
preparation. Include these obligations in the
long-term financial forecast.

4. | Salaries Salary arrears are sometimes due to Quality assurance processes should be
delays of MDAs enrolling new staff on implemented in the MDAs. Accounting officers
the Integrated Personnel and Payroll should verify the payroll monthly to ensure all
System (IPPS), arbitrary and erroneous staff are accounted for and no ghost employees
drop offs of staff from the payroll, exist. Expected timeline for enrolling and
interdictions, and reinstatements after a verification of staff on the payroll system should
very long time. be developed by MOPS and disseminated to all

MDAs.
5. | Rental MDAs at times accrue rent arrears A schedule of allowable rates should be
Arrangements | without valid contracts or are unable to developed to provide ministries guidelines for

produce invoices for payments due.

agreeing to rental agreements. An approval of
the rental agreement can also be routed to
MOFPED (or designee) for approval. MOFPED or
the appropriate ministry can develop a template
for contracts/amendments to use when
negotiating rental agreements.

identify and analyze the process by which this
can happen and implement actions that prevent
payment against unauthorized obligations. The
system should only allow for payments based on
obligations via purchase order, contract,
encumbrance, or an AG approved method.
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No.

Category
Tracking and
Reporting

Causes and Proposed Remediation Strategies

Cause
Accounting Officers compile the record
of domestic arrears at the end of the
financial year, and during the financial
year, all records in IFMS, are based on
cash-based accounting principles.
Therefore, domestic arrears, and their
accounting are not part of the view of
the accounting officers on a day-to-day
basis.

Strategy
Adopt an accrual method of accounting so
arrears are monitored on perpetual basis. Use
the IFMS system to track arrears which arrears
have been settled from period to period.

Most MDAs do not have a process for
monitoring of domestic arrears or
reconciliation. This can lead to paying an
arrear twice or open the door for
fraudulent claims.

Designate one financial/accounting staff person
in each MDA to reconcile unpaid bills each
month. A quarterly report showing the invoices,
payment due, amount paid, date paid, and when
payment was due should be prepared. This
running list should be reconciled at the end of
the year and provide a final report to Ministry of
Finance, Planning, and Economic Development
(MOFPED) with the outstanding amounts clearly
designated. The Accounting Officer should
review and approve all reports and a copy sent
to the PS/ST and the MOFPED desk officer
quarterly. The desk officers should analyze the
report for validity. MOFPED should maintain a
central file which records outstanding amounts
for each ministry quarterly and use this file for
budget planning.

Many MDAs are not able to reconcile
arrears, ones that were paid and report
accurately even with the releases made
by MOFPED to settle arrears.

A quarterly recording of arrears and those which
have been paid should be submitted to
MOFPED. The IFMS should be used to track and
report the status of all arrears.

No clear process of reporting arrears.

A clear and standardized reporting process
should be put in place. Timelines and sanctions
should be explicitly included in the guidelines to
the MDAs. The schedule of submission by the
MDAs and verification by MOFPED should
consider the timelines stipulated in the budget
calendar.

Leadership
and
Management

Knowledge transfer from previous staff
to new staff is lacking. Many Accounting
Officers do not have a record of arrears
that existed before they took office.

Accurate record keeping and use of IFMS to
record obligations will help to address the issue
of the knowledge transfer when the previous

staff departs. Reporting and tracking should be
created and updated regularly for all arrears.

Strategy to Clear and Prevent Domestic Arrears
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Causes and Proposed Remediation Strategies

Category Cause

categories of arrear payments.

Court awards are one of the highest

Strategy
Develop a process that includes the information
gathering by the Solicitor General and the legal
staff to ascertain the landscape of pending cases
and their potential outcomes. Without reference
to specifics or names, potential payout amounts
should be included in the financial projections
for the upcoming fiscal years. A contingency
fund can be used to address court awards.

While a process for paying court awards can be
developed, the number of cases will not
diminish until the underlying issues of
management, leadership, record keeping, and
controls are addressed.

funding availability.

Sanctions and penalties are not enforced,
as such obligations are made without
adherence to budget considerations or

Sanctions should be enforced and enacted
according to the law or performance
agreements signed by the Accounting Officers.
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Appendix 2: Circular on Payroll Management and Processing

Nunaoty f b st Pamnang & bo-weom

Tolophoss 134 4} 4707 000

156 41 4212 003 Lrvruywnend
Pu 1M 4L 4230 180 Pt 2 13, ApcSo Faagws Road
38 4] 4341 023 vo . bie
234 4L 4041 354 Kacpals
Bmd PSR EEmag
Loid IOC R Rl b
:-gm-p-hm— TNRERPUA_) WP ¢ sear Ve

et mubrect plasss qacee 1o MRM 193722202
10 Masch, 2021

All Accounting Officers (Central and Local Government)

CIRCULAR ON PAYROLL MANAGEMENT AND PROCESSING

As you may be aware, achieving the NDP [ objective of public sector tran=formation will rely oo,
among others, the strengthenung of the hiunan resowrce mansgement functon of Government for

mmproved cervice delivery

t of salary and

In Line with the above, Government shall ¢ 1o SO line the m

monthly penmion payrolls Therefore. we have dentified a numbes of 1z5ues that sull affect payroll

mmmﬂwdmnntood&mz&mme

{ Proce=zing of Salary, Pention and Cratuity payments on the IPPS;

All staff recnnted by Service Commissions, Boards & Councils and

Appomting Authonties

should use the Integyated Personnel and Payroll System (IPPS) for procesung of thew salary,
for zalanes. pension and

penzion and grahuty Non-comphumt Votes will not receive releazes

granuty effective July. 2021.

expenditure;

2. Miwchargez on the Wage Item to pay ineligible local ctaff and other nom-zalary related

Graff who are recnuted by Muustnes, Depatments and Local Govenuments (MALGS) undes
Local Contracts and Temporary Suﬂ‘dwuldnmmxabnmwnthnhwdu:m;lm
211103 - Allowances. Furthermeore, as part of the ongoing [FMS upzrade. Accountant General’s
Office (AGO) should configure the Integrated Financual Management System to ensure that oaly
Salary related payments are charged on the Wage ltem Codes- 211101, 211102 & 211104 The
payments of salane:. pension and matuty on the IFMS mast have National Identification
Numbers (NIN), Tax ldent ficatioa Numbers (TIN), Supphes Mumbers and [PPS Number as

datory req nrs

3. Use of dummy supplier sumber in the IFMS 10 maks payvoll payments;

Gm;fwuimudnwelmmaudumcohhmymbm,adnhw
should have 3 VALID Nanonal Ildentification Number, Suppher Number before

tod Public Officer
beng accessed on

the TPPS. In thus regard, on a weekly bams, Accountant Greneral should share informahon ot
Supplier Numbers for new ot reactivated officer: to be accessed on the payroll

4. Unauthorized Recruitmenti

Under no cucumstances should Public Univernittes and Mimismer, Department: and Local

Govermments recnut without the expliat suthoszation of Muusztry

of Public Service and the

confumaton the avalability of wage Accounthng Officers (AOs) who do not adhere to ths
ke wil W ield linble inscourdance with the lew.
T il —— ey S o - :':-,\-v— o Gt st @erwd | | it ok’ =y oy -
e daee thin eash el s Pty it s P e
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2. Recruitment and Deployments of Secondary Teachers and Health Workers;
Accounting Ommmlmthnthe}'umalyczpmmemmbumdwm
requirements of Health workers and Secondary Teachers at the bepnnmg of the planning penod
Relatedly, the Mumstnies of Health and Education and Sport should not recruit, deploy and transfer

<taff without ensuring availability of wage at the destination Votes

6. Inefficiencies in processing of Statutory and Non-Statutory deductioas;

Accounting Officers are directly responsible for making deductions from staff salanes To that
extent. Accountant General wall ensure that no partial payment/ imvoicing by Accounting
Ofﬁcmisauthcnndon!heﬂSmm&ataﬂMtﬁom are made at the zame tune as
salary payments In additon. MALG= should note that payroll deductions on behalf of credit

agencies will be discontimed when the current MoU expires.

7. Poor budgeting at Cost Centre and Departmental level;

Accounting Officers are requured fo abign +taff under their correct cost centers under PBS during

budgeting and on IPPS and IFMS at execution

8. Capacity gaps of Accounting Officerz (CAOz, HROs and Internal Auditors) in the

computation and processing of salary, pension and gratuity;

Mimstry of Public Service should undertake traumng of all relevant stakeholders as well as
provide techmcal information and updates concermng payroll processing through the Uganda

Media Centre and other print media

9. Lack of transparency in the payroll management as a result of not implementing the

Government policy of regular and timely issuance and display of pay ships:

All MALGs must publish payrolls on their notice boards and 1ssue pay ships monthly, without

fail.

10. Delaved processing of Pension and Gratuity for retiring Officers;

Thus practice has continued to be a nienace Accounting Officers must program to pay prahuty
and pension for all ctaff retinng in each Financial Year AccmmnngOﬁcmmuﬂmunhat
Huwman Resource Personnel transparently and accurately compute Penzion and Gratnry

mw;ndthatpsymnmmadematimlym_

By copy of thus letter, the Permanent Secretary of the Mimstry of Public Service 15 requested to
follow up and provide technical support towards the mmplementation of the above measures. The
Accountant Genenal 15 also requested to ensure that the [FMS upgrade prionitizes the creation of

necessary system c;mls t prevent muscharges and other inconmistencies,

Patnck Ocalap
FOR: PERMANENT SECRET ARY/SECRETARY TO THE TREASURY

Copy to: The Rt Hn Prime Mimster
All Hon Ministers and Mimsters of State
Thgﬂeadofh:blicSen-icemdwwﬂzCn&net
The Permanent Secretary, Minstry of Public Service
The Accountant General
The Internal Auditor
All Resident District Commissioners
All District Chairpersons and Mayors for Mumcipalites

———
Mooee
e bl mmal v diws mInE sy veSwe b ibren s ramre sl wi e ond el ol b el rvamm Y.
o s & ke e il 2aped oad mesaachls oruliDILIL preeen e davnk greams t ©
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Appendix 3: Rec

Review and recommend

Agreed-upon Procedures f
NOTE: Discussions and process mapping are req

ations of Ernst & Young's Arrears Report on Volume |
or the Expenditure Arrears Stock as at 30 June 2019
uired to refine recommendations.

ommendations for Remediation Based on the E&Y Report (2019)

Pg. Sec. Title Issue {as stated in the E&Y report) Action Responsibility Classification Category
14 1.11 Review of Most MDAs do not have a process for Designate one financial/accounting staff Budget Management Accountability
contestable/reject | monitoring of domestic arrears, person in ministry to reconcile unpaid Directorate,
ed arrears from therefore there was no system to bills each month. A monthly report Accountant
the 2016/17 monitor the arrears that were classified showing the invoices, payment due, Generals'
review as contestable or rejected during the amount paid, date paid, and when Office (AGO),
previous exercise. Most Accounting payment was due should be prepared. Internal Audit
Officers indicated that they needed time This running list should be reconciled at Department
to reconcile their schedules to identify the end of the year and provide a final (IAD)
any arrears that were previously verified. | report to MOFPED with the outstanding
amounts clearly designated. The
Accounting Officer should review and
approve all reports and a copy sent to
the PS/ST and the MOFPED desk officer
quarterly. The desk officers should
analyze the report for validity. MOFPED
should maintain a central file which
records outstanding amounts for each
ministry monthly and use this file for
budget planning.
14 111 Review of Some of the arrears that were previously Identify and analyze the process by Ministry of Process Standardization
contestable/reject | classified as contestable or rejected had which this can happen and implement Finance, Improvement
ed arrears from since been paid. Therefore, these arrears actions that prevent payment against Planning and
the 2016/17 did not constitute the stock of arrears as unauthorized obligations. The system Economic
review at 30 June 2019. As such, it was not should only allow for payments based on Development
possible to have the files presented for obligations via purchase order, contract, (MOFPED)
verification. encumbrance, or an AG approved
| method.

Strategies Based on the E&Y Arrears Report as of June 30, 2019 Comp
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Pg. Sec. Title Issue (as stated in the E&Y report) Action Responsibility | Classification Category

14 1.11 | Review of From the analysis of the aging schedules, | Pay off appropriate bills and begin fresh MOPED Reconciliation/ | Standardization
contestable/reject | most of the arrears existing as at year- with preventative measures in place to Process
ed arrears from end had been accrued over the last two not allow unauthorized expenses. Improvement
the 2016/17 financial years, therefore it was counter-
review intuitive to dedicate extended periods of

time to investigate arrears that now
constitute an insignificant portion of the
arrears stock.

14 1.11 Review of At some MDAs, the issues for which the Identify and analyze the process by IAD, AGO Process Standardization
contestable/reject | arrears were previously rejected or which this can happen and implement Improvement
ed arrears from contested still exist, and there was no actions that prevent payment against
the 2016/17 evidence for a pro-active approach to unauthorized obligations. The system
review improve systems for accrual of arrears. should only allow for payments based on

obligations via purchase order, contract,
encumbrance, or an AG approved
method.

15 2.2 Brief from the Ministry of Finance, Planning and validate tax incentives of agreements. MOFPED, Reconciliation/ Budget
review of the Economic Development: Tax incentives Make payments, accordingly, develop Uganda Process Planning
expenditure of Ushs 205 billion and new Jong-term payment schedule if there are Revenue Improvement
arrears stock commitments to capitalization of insufficient revenues. Revise process to Authority

government-owned institutions of Ushs capture commitments during budget (URA)
45 billion, were accrued in financial year development. These incentives should
2018/19. be included in the long-range financial

forecast and planned for accordingly in

subsequent budgets.

15 2.2 Brief from the Ministry of Trade, Industry and Co- Validate tax incentives of agreements. MOFPED, URA | Reconciliation/ Budget
review of the operatives: Compensations due to Make payments, accordingly, develop Process Planning
expenditure selected Co-operative Unions amounting | long-term payment schedule if there are Improvement

arrears stock

to Ushs 124 billion were recognised as
arrears for the first time in financial year
2018/19.

insufficient revenues. Revise process to
capture commitments during budget
development. These incentives should
be included in the long-range financial
forecast and planned for accordingly in
subsequent budgets.
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Pg. Sec. Title Issue (as stated in the E&Y report) Action Responsibility | Classification Category
15 2.2 Brief from the Ministry of Water and Environment: validate tax incentives of agreements. IAD, Budget Reconciliation/ Budget
review of the Arrears of Ushs 89 billion have been Make payments, accordingly, develop Directorate Process Planning
expenditure accrued. This mainly relates to long-term payment schedule if there are (Project Improvement
arrears stock development projects (Ushs 27 billion), insufficient revenues. Revise process 10 Analysis &
other recurrent {(Ushs 17 billion) and capture commitments during budget Public
development expenditure at National development. These incentives should Investment
Water and Sewerage Co-operation be included in the long-range financial Department,
amounting to Ushs 34 billion, that has forecast and planned for accordingly in (PAP) and
never been reported before. subsequent budgets. Infrastructure
and Social
Services
Department,
(1SSD))

15 2.2 Brief from the Uganda National Roads Authority: validate tax incentives of agreements. IAD, Uganda Reconciliation/ Budget
review of the Arrears accrued in 2018/19 amount to Make payments, accordingly, develop National Process Planning
expenditure Ushs 474 billion which, mainly relate to long-term payment schedule if there are Roads Improvement
arrears stock completion certificates reported for long- insufficient revenues. Revise process to Authority

term development projects works and capture commitments during budget (UNRA), PAP
supervision (Ushs 433 hillion}. development. These incentives should

be included in the long-range financial

forecast and planned for accordingly in

subsequent budgets.

15 2.2 Brief from the National Medical Stores: Arrears of Ushs | Validate the amounts and make sure the Ministry of Reconciliation/ | Standardization
review of the 110 n have been accumulated in the | items were received. Map process by Health (MOH), Process
expenditure last quarter of 2018/19 on the basis that which items are procured, invoiced, and IAD Improvement
arrears stock these will take first call on the budget for | delivered to prevent overextension of

2019/20. National Medical Stores available funds. Maybe change the
procures with the view that medicines funding model to reimbursement once
should be made available and paid for stock is delivered to the end user.
with the release for the subsequent

financial year.

15 2.2 Brief from the Treasury Operations Service: Arrears of MOFPED and Accountant General should Budget Management Budget
review of the Ushs 133 billion reported under this vote decide the appropriate entity. Directorate, Planning
expenditure are also reported in duplicate at the AGO

arrears stock

Ministry of Justice and Constitutional
Affairs. The two votes have failed to

Strategies Based on the E&Y Arrears Report as of Ju
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Pe. Sec. Title Issue (as stated in the E&Y report) Action Responsibility | Classification Category
agree on which vote should hold the
arrears; and therefore, government
arrears are overstated.

15 2.2 Brief from the Uganda Prisons Service and Uganda Ask Ministry and vendor to validate AG, IAD, Reconciliation/ | Standardization
review of the police: The two entities accrued expenses within a timeframe. Do not pay Uganda Process
expenditure aggregate arrears of Ushs 134 billion. unless validated. ldentify and analyze Prisons Service | Improvement
arrears stock These mainly relate to food items the process by which this can happen (UPS), and

procured with no evidence for adherence | and implement actions that prevent Uganda Police
to the PPDA Act, i.e.: supplies made payment against unauthorized Force (UPF)
against expired call-off arders, supplies obligations. The system should only
made with no framework orders, or call- | allow for payments based on obligations
off orders at all. via purchase order, contract,

encumbrance, or an AG approved

method.

15 2.2 Brief from the Uganda Coffee Development Authority: Right size the Budget. Budget the Budget Reconciliation/ Budget
review of the In 2018/19 alone, Uganda Coffee appropriate amount or develop a plan of Directorate, Process Planning
expenditure Development Authority accrued arrears payment over the subsequent fiscal IAD Improvement
arrears stock of Ushs 89 billion relating to supplies years.

made by nurseries. The Authority is
mandated by an Executive Order to
supply to farms seedlings of up to 300
billion, every financial year. This is not
backed by a budget flexed to meet this
requirement.

15 2.2 Brief from the Regional Referral Hospitals: The Right size the budget to include all valid MOH, Reconciliation/ Budget
review of the decentralisation of the pension system pension costs. Review and analyze the MOFPED Process Flanning
expenditure implies that referral hospitals must process, by which MOFPED can validate Improvement

arrears stock

handle new pension arrears that were
not included in their budgets for FY
2017/18 and FY 2018/19. On average
arrears of Ushs 1 billion have been
assigned to the referral hospitals for the
first time.

the costs during budget development.
Include these obligations in the long-
term financial forecast.
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Pg. Sec. Title 1ssue (as stated in the E&Y report) Action Responsibility | Classification Category
16 2.21 | Unreported Four ministries (including State House), Validate the expenses. Do not pay unless IAD Reconciliation/ | Standardization
arrears from that have reported total arrears of UGX validated. Identify and analyze the Process
votes that were 148,494,630,797. The four ministries process by which this can happen and Improvement
not previously include the Ministry of Defence, which implement actions that prevent payment
reported was not previously against unauthorized obligations. The
included in the verification exercise. system should only allow for payments
based on obligations via purchase order,
contract, encumbrance, or an AG
approved method.
16 2.21 | Unreported Six upcountry referral hospitals and Validate the expenses. Do not pay unless MOH, IAD Reconciliation/ | Standardization
arrears from universities which have reported total validated. Identify and analyze the Process
votes that were arrears of UGX 11,924,403,777 process by which this can happen and Improvement
not previously implement actions that prevent payment
reported against unauthorized obligations. The
system should only allow for payments
based on obligations via purchase order,
contract, encumbrance, or an AG
approved method.
17 2.21 Unreported The Uganda Land Commission, whose Validate the expenses. Do not pay unless IAD Reconciliation/ | Standardization
arrears from documents were not available during the validated. Identify and analyze the Process
votes that were previous exercise and has now reported process by which this can happen and Improvement
not previously arrears of UGX 194,562,927,311. implement actions that prevent payment
reported against unauthorized obligations. The
system should only allow for payments
based on obligations via purchase order,
contract, or a validated encumbrance.
17 221 | Unreported The Nationa! Agricultural Advisory Validate the expenses. Do not pay unless IAD Reconciliation/ | Standardization

arrears from
votes that were
not previously
reported

Services Secretariat, which is reporting
arrears for the first time. Although the
arrears could have existed as at 30 June
2017, the MDA has explained that the
completed documentation files have
been submitted over the last two
financial years. The MDA has reported
total arrears of UGX 34,990,758,668.

validated. Identify and analyze the
process by which this can happen and
implement actions that prevent payment
against unauthorized obligations. The
system should only allow for payments
based on obligations via purchase order,
contract, encumbrance, or an AG
approved method.

Process
Improvement
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9, Compiled by Office of Technical Assistance, U.S. Treasury

Appendices - Page | xiv




——

Pg. Sec. Title Issue (as stated in the E&Y report) Action Responsibility | Classification Category

17 2.21 Unreported Missions and embassies abroad that Right size the budget to include all valid MOFPED Reconciliation/ Budget
arrears from were not included in the previous costs. Review and analyze the process, Process Planning
votes that were exercise have reported arrears of UGX by which MOFPED can validate the costs Improvement
not previously 404,073,854, during budget development. A process
reported can be developed in which a central

point of contact can reach out o
missions and embassies to gather the
payments due for the subsequent
budgets. These figures should be
included in the long-term fiscal forecast
and be known during the budget
development process.

17 2.21 Unreported New votes that have reported arrears for validate the expenses. Do not pay unless AGO, IAD Reconciliation/ | Standardization
arrears from the first time over the last two financial validated. identify and analyze the Process
votes that were years, have contributed a total of UGX process by which this can happen and Improvement
not previously 7,520,261,606 to the reported arrears as implement actions that prevent payment
reported at 30 June 2019. against unauthorized obligations. The

system should only allow for payments
based on obligations via purchase order,
contract, encumbrance, or an AG
approved method.

17 2.21 Unreported The Department of Treasury Operations Right size the budget to include all valid MOFPED, Reconciliation/ Budget
arrears from in the Ministry of Finance has reported costs. If interest is included, negotiate a Ministry of Process Planning
votes that were arrears of UGX 362,755,308,727 that cancellation of interest (if possible) or a Justice and Improvement
not previously were not previously included in the stay of future interest on unpaid Constitutional
reported schedule of domestic arrears. These amounts. Review and analyze the Affairs

relate to court awards that have been process, by which MOFPED can validate (MoJCA)

negotiated by the Ministry of Finance,
and are handled by the same Ministry,
however, Ministry of Justice, and
Constitutional Affairs, inexplicably also
continues to recognise the same arrears,
at an even higher amount, that does not
account for the negotiated amount.

the costs during budget development.
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for pension management, and as such,
they could not present reasonable and
justifiable computations to support the
pension arrears hereby recognised. The
Accounting Officers, years after the
decentralisation still referred the review
team to the Ministry of Public Service.
Although idyllic, MDAs do not maintain
soft copies records and computations,
and instead rely on hand-written
computations maintained on the
employee files. These could be easily
manipulated. Many votes did not
maintain an accurate record on the files
for the payments made to date.

methodology will ensure consistency and
accuracy of calculations by multiple
sources.

‘\vm. Sec. Title Issue (as stated in the E&Y report) Action Responsibility | Classification Category
17 2.21 | Unreported Other votes that were not previously Right size the budget to include all valid MOFPED, Reconciliation/ Budget
arrears from reported contribute UGX 1,072,675,618 costs. Review and analyze the process, by Ministries, Process Planning
votes that were to the arrears balance as at 30 June which MOFPED can validate the costs Departments Improvement
not previously 20109. during budget development. Do not pay and Agencies
reported unless validated. Identify and analyze (MDA's)
the process by which this can happen
and implement actions that prevent
payment against unauthorized
obligations. The system should only
allow for payments based on obligations
via purchase order, contract,
encumbrance, or an AG approved
method.
19 2.2.2 | Guidanceon A majority of MDAs, after the Either MOFPED or MOPS should develop MOFPED, Process Standardization
harmonisation of | decentralisation of pension management | a database that contains a standard Ministry of Improvement
pension from the Ministry of Public Service have methodology for pension calculations. Public Service
computation not maintained independent procedures Using a common platform and (MOPS)
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Pg.

Sec.

Title

Issue {as stated in the E&Y report)

Action

Responsibility

Classification

Category

19

222

Guidance on
harmonisation of
pension
computation

MDAs also maintained varying
approaches to the computations. The
constitution of Uganda, Article 254 (3)
stipulates that the pension payable to
any person shall be exempt from tax and
shall be subject to periodic review to
take into account changes in the value of
money. The Ministry of Public Service has
guided that the adjustment for value of
money should be based on details and
statistics provided by the Uganda Bureau
of Statistics. However, adjustments made
by some votes such as the Office of the
Auditor General, were irreconcilable to
any verifiable inputs, and the Ministry of
Public Service has not offered a formal
position on the approach. In case the
Ministry of Public Service does not offer
formal guidance, the approaches taken
by a number of votes, thereby
understating the amount due to some
pensioners, while overstating for others.

Either MOFPED or MOPS should develop
a database that contains a standard
methodology for pension calculations.
Using a common platform and
methodology will ensure consistency
and accuracy of calculations by multiple
sources.

MOFPED,
MOPS

Process
Improvement

Standardization

19

222

Guidance on
harmonisation of
pension
computation

Adjustments for the time value of money
will overtime hinder the budgetary
process, since such inputs and
parameters as inflation, cannot be
accurately predicted. Therefore, at every
budgeting period, these inputs should be
shared before the commencement of the
financial year, so that they are included
in the budgeting process.

The budget call circular should be
modified to include this information.

MOFPED

Process
improvement

Budget
Planning
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Pg. | Sec. Title Issue (as stated in the E&Y report) Action Responsibility | Classification nﬁmmoQ[‘_
19 2.2.3 | Lack of sufficient Over the last two financial years, the Either MOFPED or MOPS should develop MOFPED, Management/ | Standardization
information to Ministry of Public Service and the a database that contains a standard MOPS Process
support pension Ministry of Health have decentralized the | methodology for pension calculations. Improvement
obligations pension payroll so that pensioners are Using a common platform and
paid at the haspitals where they retired. | methodology will ensure consistency
This process has not been backed up by and accuracy of calculations by multiple
adjustment of the budgets of the sources. Additionally, MOFPED should
respective hospitals to enable them to right size the budget to cover pension
meet the obligation. For example, at costs. A payment plan should be
Masaka Regional Referral Hospital, the developed to address the arrears.
arrears previously constituted of utilities,
that are billed at the end of the financial
year, however, after the decentralisation
of the government payroll, Masaka
Hospital, as a case study has accrued
pension arrears that are not covered by
the available budget.
19 2.2.3 | Lack of sufficient In addition, the decentralisation of the Either MOFPED or MOPS should develop MOFPED, Management/ | Standardization
information to payroll has availed opportunities for a database that contains a standard MOPS Process
support pension irregularities, since there is no methodology for pension calculations. Improvement

obligations

institutional memory at the MDAs where
the pension has been transferred. Many
individuals, who were not included
before, have come to the MDAs with
new claims, or claims that the current
balance is understated. The Accounting
Officers, having never managed this
program before, are now faced with a
new situation, that could over time,
result in further accrual of previously
unrecognised arrears, whether
legitimate, or not. Furthermore, due to
the absence of this institutional memory,
the Accounting Officers have not been
availed with computational details, and
records of payments made thus far, that
would enable them to prepare an

Using a common platform and
methodology will ensure consistency and
accuracy of calculations by multiple
sources. Additionally, training for those
responsible for pension at the Ministries
should undergo training on how to verify
personnel, calculate pensions, and be
versed in the benefits.
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[ eg. Sec. Title Issue (as stated in the E&Y report) _ Action Responsibility | Classification Category |4
accurate computation and record of
amounts due to the pensioners.
20 2.2.4 | Inadequate However, a number of votes have identify and analyze the process by 1AD, AGO Process Standardization
monitoring of accrued rental arrears with no valid which this can happen and implement Improvement
rental contracts. actions that prevent payment against
arrangements unauthorized obligations. The system
should only allow for payments based on
obligations via purchase order, contract,
encumbrance, or an AG approved
method.
20 2.2.4 | Inadequate The Ministry of Gender has also A schedule of allowable rates should be MOPED Process Standardization
monitoring of incorporated interest of 19% in their developed to provide ministries Improvement
rental rental obligation. The rate is not only guidelines for agreeing to rental
arrangements higher than the court rate of 6% but is agreements. An approval of the rental
not based on any contract nor is it agreement can also rout to MOFPED (or
approved by the Solicitor General and is designee) for approval. MOFPED or the
therefore ultra-vires. The interest was appropriate ministry can develop boiler
only agreed in a meeting with the plate contracts/amendments for use
landlord and is supported by minutes when negotiating rental agreements.
from the meeting. We propose a
dedicated investigation into this contract,
so that payment can only be made for
contractually agreed amounts.
20 2.2.4 | Inadequate internal Audit should continue to involve | Ongoing training should be available to MOFPED, Management/ Accountability
monitoring of themselves in the budgetary process and | personnel for key areas. IAD can identify MDAs Training
rental assist Accounting Officers in the areas of concern that are consistent
arrangements validation of their submissions to the issues across entities. MOFPED can
Ministry of Finance. provide the training sessions either in
person or online. These trainings should
be readily accessible and incorporate a
variety of personnel and functions.
20 2.2.6 | Goods and For an MDA to make a payment, the The system should not allow for the AGO, |IAD Process Standardization
services procured | MDA is required to attach a Local circumventing of LPOs. System controls Improvement
without local Purchase Order (LPO) to the funds need to be modified to require a LPO
available on the Integrated Financial prior to payment. Accounting Officers

Strategies Based on the E&Y Arrears Report as of June 30, 2019, Compiled by Office of Technical Assistance, U.S. Treasury

Appendices - Page [ xix



Sec.

Title

Issue {as stated in the E&Y report)

Action

Responsibility | Classification

R |
Category

purchase orders
(IPOS)

Monitoring System (IFMS). When an LPO
is attached to funds, the funds can only
be used for purposes of settling the
expense for which an LPO has been
raised. Therefore, when funds are not
available, Accounting Officers cannot
legally commit government, or so it
seems. We have noted that Accounting
Officers have bypassed this control by
procuring goods and services without
raising an LPO. The service providers
instead provide a Service Order Form,
which is then approved by the
requisitioning MDA, and substituted for
an LPO whenever funds are not available,
so that goods and services are provided
without the requirement of funds
availability in IFMS. This practice is
prevalent at Uganda Prisons Service,
Uganda Police Force, and Ministry of
Agriculture, Animal Industry and
Fisheries (MAAIF), among other MDAs.
At MAAIF, procurements from New
Vision Limited and Monitor Publications
were also made without raising a system
LPO. At a number of MDAs, LPOs are
dated after the supply is made. The LPO
is generated in a subsequent period
when funds are then availed. Such a
practice implies that since arrears take
first call on the budget for a subsequent
period, goods and services procured in
that period, in turn become arrears.

should be held accountable for making
purchases without available funds. If an
emergency arises, MOFPED should be
consulted, and a solution achieved to
meet the emergent need. Entities should
not be allowed to commit funds with
without the proper appropriation.
identify and analyze the process by
which this can happen and implement
actions that prevent payment against
unauthorized obligations. The system
should only allow for payments based on
obligations via purchase order, contract,
encumbrance, or an AG approved
method.
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21 526 | Commitmentsare | Many votes spent significant amounts on Self-perpetuating system of arrear MOFPED, Process Budget
entered into with | other recurrent expenses with the creation. MDAs should be held MDAs improvement Planning
suppliers with no expectation that these would be settled accountable to staying within the budget.
funds available with the release for Quarter one MOEPED should review the expenditure
2017/18. This implies that Quarter one needs of ministries and right size budgets
expenditure will in turn become an as appropriate. If funds are not available
arrear for the subsequent Quarter and so | for rightsizing, then a long-term financial
on. plan should be developed to reach the
appropriation level needed. Use a two-
prong approach: 1) assess the service for
streamlining/expense reduction/need, 2)
right size budget appropriation.

21 2.2.6 | Goods and in addition, there was also NARO which Ministries should consider all aspects of MDAs, 1AD, Process Budget
services procured purchased a machine that had high operations and maintenance costs when AGO, Public Improvement Planning
without local electricity consumption levels. Prior toits | purchase large items or entering into Procurement
purchase orders purchase, no adjustments had been agreements. Modify the procurement and Disposal

made to the utilities budget thereby process to include operational/ongoing of Assets
leading to an overlap of the utilities cost assumptions for budget planning (PPDA)
budget. purposes.

21 227 | Delaysinrefunds | Public universities and referral hospitals | There should be clear timeline of when MOFPED, URA Process Budget
of non-tax collect non-tax revenues through the refunds will be made and under what Improvement Planning

revenue paid into
the consolidated
fund

Uganda Revenue Authority, and these
revenues are remitted to the
consolidated fund, before, re-allocation
to the institution. The Public Finance
Management Act requires that all
revenue collected, or received by a vote,
state enterprise or public corporation
shall be paid into the consolidated fund
and is refundable at a future date on
fulfilment of specified conditions. We
have noted that delays in the refund of
the fees collected into the consolidated
fund, implies that settlements that could
have been made by the end of the
financial year, are made in the

circumstances. In the meantime, should
the need arise, a credit line or a loan
from the Treasury for the universities or
hospitals can be set up to make
payments in timely manner. When the
refund is provided, repayment to the
Treasury can be made.
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subsequent period, should the non-tax
collections be refunded after year-end.
Whereas the Public Finance
Management Act does not specify the
period when the collections should be
refunded to the vote, such guidance
<hould be clear, and should allow for
settlement of obligations accrued at the
end of the year, to be settled timely.
Whereas the Government Treasury
Instructions, 2017 provide details on the
procedure for remittance of non-tax
revenue to the consolidated fund, there
is limited information on the
appropriation of funds to the MDAs to
enable settlement of arrears.

21

2.2.8

Inadequate
supporting
documentation
for the arrears

Government has accrued a number of
arrears for which settlement could have
been made, earlier, should the relevant
documentation have been available.
Furthermore, interest continues to
accrue, where applicable. However, with
the passage of time, staff turn-over and
other personnel changes, supporting
documents have been misplaced. On
occasion, where partial payments have
been made, the MDAs archive the
payment file, and this cannot present
original documentation for review.
Government Treasury Instructions,
however, require that Accounting
Officers should retain all financial
information in its original form (Section
7.16). Accounting Officers are also
required to attach all supporting

Records should be maintained
electronically in IFMS. The system should
be modified to capture backup
documentation. Validity checks can be
programmed to not allow payments
unless an artachment is uploaded to the
transaction.

AGO

Process
Improvement

Standardization

Strategies Based on the E&Y Arrears Report as of June 30, 2019,

Compiled by Office of Technical Assistance, U.S. Treasury

Appendices - Page [ xxii




Pg.

Sec.

Title

Issue (as stated in the E&Y report)

Action

Responsibility

Classification

Category

documents to the payment instruction in
their original form (10.5.5).

22

2.2.8

Inadequate
supporting
documentation
for the arrears

Although the Government’s accounting
system, IFMS, has not been configured
for custody of scanned information, the
accounting structure on which the
system Oracle has been constructed, has
the capabilities for the custody of such
documentation. Benchmarking on best
practices, most entities do not maintain
hard-copy documentation, but rather
scan all support documents, for approval,
and payment. When partial payments
are made, the documentation is retained
on the system, before further payments
can be made. This way, there is an audit
trail for all approvals before payments
are made, and the scanned documents,
are retained on the system for further
reference.

Records should be maintained
electronically in IFMS. The system should
be modified to capture backup
documentation. Validity checks can be
programmed to not allow payments
unless an attachment is uploaded to the
transaction.

AGO

Process
Improvement

Standardization

22

229

Three-way match
in the IFMS
system inexistent

Government Treasury Instructions
require that Accounting Officers and
imprest Holders should maintain invoice
registers with details of each invoice
received and the relevant local purchase
order system, and other documents
required. Where documents are missing,
the matter should be reported to the
Accounting Officer to notify the
Accountant General who then notifies
the Secretary to the Treasury. However,
despite this requirement, MDAs are still
able to make payments without relevant
support documents, because the IFMS
system only requires an internally

Records should be maintained
electronically in IFMS. The system should
be modified to capture backup
documentation. Validity checks can be
programmed to not allow payments
unless an attachment is uploaded to the
transaction. Accounting Officers should
be held accountable for missing
documentation or not reporting missing
information. Spot checks of transactions
should be done periodically by IAD. The
formation of an internal control team
that reviews random transactions for
accuracy can ensure on-going compliance
monitoring.

AG, IAD, MDAs

Process
Improvement

Standardization
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generated Local Purchase Order before
payment can be made.
22 | 2.2.10 | Loss of tax The issue of domestic arrears is directly IEMS should be modified to require tax Directorate of Process Standardization
revenue linked to shortages in Government invoices prior to allowing payments. Economic Improvement
revenue collections. The domestic Communication and a campaign should Affairs (DEA),
arrears burden could be reduced in case be developed to educate the ministries AGO, URA,
tax collections were to increase. of their role and responsibilities in MDAs
However, MDAs do not assist helping the Government collect its due
Government in the collection of revenues | revenue. Emphasis should be placed on
that are legally due as some Accounting the benefits of how an increase in
Officers do not insist that suppliers raise | revenue will benefit the ministry and
tax invoices before payment can be support essential services.
made. For example, rental payments at
the Ministry of Justice, the Ministry of
Gender, Labour and Social Development,
among other votes, are made before tax
invoices are raised in the system. The
payments are then made based on
demand notes, that do not require the
supplier to meet their tax obligations.
Although, we could not investigate the
books of the suppliers, whenever we
requested for the tax invoices to be
provided, the MDAs insisted that this
would disadvantage the suppliers. The
Government should investigate this
leakage in VAT collections.
22 | 2.2.10 | Loss of tax While Court has previously ruled that The tax should be paid. A reconciliation MOFPED, URA | Management Standardization
revenue Judges assigned work outside their can be done at the end of the year to /Process
judicial mandate, for example to serve on | capture the tax due. This will also require Improvement
Commissions of enquiry should pay tax a tracking of work judges do outside of
on their remuneration on such their judicial mandate by a central entity.
assignments (Lady Hon. Justice Sebutinde
vs. the Attorney General), from our
review of arrears at the Commission of
| Enquiry into Land Matters, Judges
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assigned to work at the Commission, do
not pay as You Earn Tax on their
emoluments.

22 | 2.2.10 | Loss of tax Court ruled in the Constitutional Appeal The tax should be paid. A reconciliation MOFPED, URA | Management/ Standardization
revenue No. 7 of 2005 between Attorney General | can be done at the end of the year to Process

and Musalu Musene Wilson, Keitirima capture the tax due. This will also Improvement
John Audes, Sekagya Ronald and require a tracking of work judges do

Muhiirwa Alaari K, that judicial officers of outside of their judicial mandate by a

the rank of Registrar or Magistrate central entity.

irregularly (unconstitutionally) enjoy the

privilege of exemption from payment of

taxes and should pay income tax on all

their emoluments. However, from our

review, Magistrates and Registrars do

not pay tax on all their income.

23 | 2.2.11 | Executive orders During the review, we noted that some MOFPED should keep track of all MOFPED, Management/ Budget
that are not votes were accumulating domestic presidential actions that could potentially | Office of the Process Planning
budgeted for arrears following presidential directives have a budget impact. Leadership and President (OP) | Improvement

and other Executive orders. A case in direction should be provided by sector
point was for public universities who desk officers to ministries to include
received salary enhancements for all costs associated with presidential
non-teaching staff beginning 2016/17. directives into the budget submissions.
The Uganda Human Rights Commission The sector desk officers should reconcile
also reported arrears that arose from a between the presidential direction
salary enhancement exercise that was tracker and the budget submissions.

not supported by a provision in the

budget. Most of these amounts have

remained arrears for over two years.

23 | 2.2.11 | Executive orders There was also an exception with Uganda | MOFPED should keep track of all MOFPED, OP, | Management/ Budget
that are not Coffee Development Authority where we presidential actions that could potentially | Other MDAs Process Planning
budgeted for were advised that the Authority had have a budget impact. Leadership and Improvement

received a directive from the Executive direction should be provided by sector
arm to receive all supplies from the desk officers to ministries to include
coffee nurseries up to a certain limit costs associated with presidential
which was above the budget. directives into the budget submissions.
L The sector desk officers should reconcile |
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More still, there was also an issue of
payment of taxes on behalf of companies
by Ministry of Finance, Planning and
Economic Development. These taxes
majorly related to Value Added Tax (VAT)
and Income tax. For example,
Government committed to pay tax on
the business chargeable income of Cipla
Quality Chemical industries Limited,
National Cement Company Limited,
Guangzhou Dongsong Energy (V) Co. Ltd.
among others. All these commitments
were made following executive directives
with no evidence of any budget. These
directives have also impaired Uganda
Revenue Authority collections targets,
since these taxes could have been paid
by these companies, however they now
comprise an obligation for government
instead.

We have requested the Ministry of
Finance to provide a value-for-money
analysis as justification for the accrued
arrears, however, this has not been
provided. Therefore, it is uncertain as to
whether Government can justify the
benefit accrued from the obligations
acquired.

between the presidential direction
tracker and the budget submissions.

To encourage objectivity, a criterion
could be developed that justifies a tax
exemption or warrants the Government
to pay on a payer's behalf.
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23 | 2.2.11 | Executive orders In a letter dated July 2014 and addressed vValidate this was an actual request and Budget Management/ Budget
that are not to all Accounting Officers of Government who it was directed to. Payment should Directorate, Process Planning
budgeted for Ministries, Departments & Agencies, — be made to the vendor from a central AGO, IAD Improvement
the Executive Director Uganda Media account. If the MDAs did not agree to
Centre - requested for the provision of support this endeavor, then the future
financial contributions from various budget of Uganda Media Centre can be
MDAs for the production and publication deducted until the amount is paid back.
of a handbook, “Uganda - Constitutional The payment can be provided through a
& Independent State. "We however note line of credit or loan from the Treasury.
that no budget line was allocated from The Treasury can be repaid from
which the entities will obtain funds to subsequent appropriations.
support the request made in this
executive order. Wall mark, the
supplier/publishers proceeded to
produce the book and were thereafter
not able to receive full compensation for
their services. The net impact is that the
amount was in arrears as at 30 June
20189.
23 | 2.2.11 | Executive orders During the 2015/2016 financial year, MOFPED should keep track of all MOFPED, OP, | Management/ Budget
that are not University non-teaching staff performed presidential actions that could potentially | Other MDAs Process Planning
budgeted for a strike action. The Executive later wrote | have a budget impact. Leadership and Improvement

and asked University non-teaching staff
to suspend their strike and directed
MoFPED to enhance their salaries in the
next financial year (2016/17). He stated
that government did not have money for
salary increment that financial year
{2015/2016). Furthermore, that directive
stated that the arrears arising out of non-
payment of enhanced salaries due to the
non-teaching staff for the financial year
2015/2016 be paid together with the
enhanced salaries in financial year
2016/2017. However, when we reviewed
the budgets for these periods, we noted
that the budgets did not reflect the

direction should be provided by sector
desk officers to ministries to include
costs associated with presidential
directives into the budget requests. The
sector desk officers should reconcile
between the presidential direction
tracker and the budget submissions.
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salary enhancements that were provided
for in the presidential directive and that
these enhanced.

24 | 2.2.12 | Delaysin project During the review of domestic arrears as An encumbrance process for valid Budget Management/ Budget
implementation at 30 June 2017, the National Agricultural expenditures needing funding in the Directorate, Process Planning
which led to Advisory Services (NAADS) did not report subsequent year should be developed. AGO, IAD Improvement
arrears any arrears. As at 30 June 2019, Encumbrances can only be done if they

however, the vote has reported arrears meet certain criteria, such as a contract,
of UGX 34,990,758,668. The arrears have | PO, or by exception by the Director

not been accrued over one financial year, | Budget. A system of re-appropriation of
but over a number of years. The vote monies in a subsequent budget can also
explained that it could not report the be developed. The re-appropriation must
arrears until the completion of the meet established criteria and be
deliveries, the review process, and approved by the Auditor General.
certification by Operation Wealth

Creation. The vote represented that

although budgeted funds were provided

in previous financial years, the funds

were returned to the consolidated fund

because the project activities had not

been completed within the financial

years to which the arrears related.

Therefore, delays in project

implementation have created an arrears

problem that is avertible.

24 | 2.2.13 | Amounts due to In our review, we noted that there were Aged accounts should be reviewed for Budget Management Budget
other government | some votes that had arrears relating to debt write off. Policies and guidelines Directorate, Planning
parastatals amounts due to other government should be revised to assists MDAs AGO, IAD

reported as
arrears

agencies. The Ministry of Justice and
Constitutional Affairs has for fifteen
years maintained an arrear of UGX
3,478,235,140 that is due to the
Companies in Liquidation account. The
arrear was accrued irregularly in the
financial years 2004/05 and 2005/06
when the Ministry of Justice borrowed

achieve debt write off in uncollectable
instances. Minister of Finance and
Parliamentary approval should be
considered for debt write off.
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funds from the Companies in Liquidation
account without parliamentary approval,
to pay for rent accrued on additional
office space for the Official Receiver and
the Administrator General. The Solicitor
General, has indicated the rigors of the
Government debt write-off process,
however, the Ministry of Justice and
Constitutional Affairs has not explored
the optian.

24

2.2.14

Financial loss
caused by
mismanagement
of ministry of
health project

In 2010/11, the Ministry of Health, while
implementing a donor-fund project,
acquired over 70,000 bicycles for the
implementation of the project, for which
the donor had contributed over US$
400,000. The bicycles were kept in
storage for over two years because
Ministry of Health did not provide the
distribution list to the supplier to deliver
them to the respective locations
determined by the Project Manager. As a
result, the supplier incurred demurrage
and storage costs of USS 3 million that
even exceeded the donor grant of US$
400,000 provided for the activity. The
project manager therefore caused
irredeemable financial loss of USS 3
million that had not been budgeted for
and is now recorded under arrears.

This issue seems to have been resolved,
but processes should be modified so it
does not happen again. Detailed planning
prior to receiving goods such as bicycles
should have a dissemination plan prior to
the order being placed.

UPF, UPS, 1AD,
AGO, Budget
Directorate

Management

Accountability
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25

2.2.15

irregularities of
the procurement
procedures of
Uganda police
force and Uganda
prisons services

The UPF and the UPS procure large
amounts of food under framework
contract arrangements, as guided by the
PPDA Act. At Uganda Police, framework
contracts with successful providers of
foodstuffs are non-existent and there
was no evidence of bidding and
procurement evaluation/approval
process for procurements from Exodus
SACCO and Mirembe Millers Ltd. In
addition, call-off orders were not issued
when procuring hot meals from Exodus
SACCO and procuring meals and
refreshments from Mirembe Millers Ltd.
This is contrary to the requirements of
the framework contract entered into
between Uganda Police Force with
Exodus SACCO and Mirembe Millers Ltd.

Review policies and procedures of how
procurements are done at UPF and UPS.
The review of required documentation
and adherence of random procurement
should be undertaken. From this review,
areas of improvement and pain points
should be identified, and a corrective
plan developed. Procurements made
without adhering to procurement
guidelines may need to be redone.

UPF, UPS, IAD,
AGO, Budget
Directorate

Management/
Process
Improvement

Standardization

25

2.2.15

Irregularities of
the procurement
procedures of
Uganda police
force and Uganda
prisons services

We also noted deliveries of foodstuffs to
UPF before the issuance of call-off
orders. This implies that deliveries were
made without any binding contract.
There is no evidence that such items
were urgently needed or justified, since
there were instances where call-off
orders were issued after a period of one
year after the delivery.

Websites can be modified to notify
vendors doing business with government
entities, that unless documentation such
as a PO, LPO, or contract is received, they
risk nonpayment, since such a
procurement may not have been valid.
Accounting officers should develop
standard operating procedures and
notifying staff that without going through
the proper procurement, the vendor will
not be paid and risk disciplinary action.

MOFPED
(IAD), PPDA

Process
improvement

Standardization
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25 | 2.2.15 | Irregularities of On other occasions, deliveries were Websites can be modified to notify MOFPED Process Standardization
the procurement | made after the expiry of call-off order vendors doing business with government (IAD), PPDA Improvement
procedures of validity periods. Although suppliers were entities, that unless documentation such
Uganda police required to make deliveries within sixty as a PO, LPO, or contract is received, they
force and Uganda | days, there were occasions when risk nonpayment, since such a
prisons services deliveries were made after 182 days procurement may not have been valid.
from the call-off order issue date. Accounting officers should develop
standard operating procedures and
notifying staff that without going through
the proper procurement, the vendor will
not be paid and risk disciplinary action.
25 | 2.2.15 | Irregularities of UPS procured food items and firewood Accounting officers should develop MOFPED Management/ | Standardization
the procurement | under classified/restricted procurements standard operating procedures and (1AD), PPDA Process
procedures of using direct procurement with vetted notifying staff that without going through Improvement
Uganda police shortlisted providers instead of using the proper procurement, the vendor will
force and Uganda | open domestic bidding with framework not be paid and risk disciplinary action.
prisons services contracts as per Sec.6 of PPDA guidelines
10/2014.
25 | 2.2.15 | Irregularities of There was no evidence of framework Accounting officers should develop IAD, AGO Management/ | Standardization
the procurement | contracts upon which call-off orders standard operating procedures and Process
procedures of were issued for foodstuffs and firewood notifying staff that without going through improvement
Uganda police in line with Sec.1 of PPDA guidelines the proper procurement, the vendor will
force and Uganda | 10/2014, which requires call-off orders to | not be paid and risk disciplinary action.
prisons services be issued only under a framework
contract following open domestic
bidding. Similarly, no approval was
sought from the Solicitor General.
25 | 2.2.15 | Irregularities of The use of restricted procurement Accounting officers should develop MOFPED Management/ | Standardization
the procurement | method to procure food and firewood standard operating procedures and Process
procedures of was unreasonable and inappropriately notify staff that without going through Improvement

Uganda police
force and Uganda
prisons services

applied in line with Sec.82 of PPDA Act
2003 and Sec.3-4 of the Fourth Schedule
under PPDA Act 2003. These sections
require use of restricted method when
supplies/warks/services are available

the proper procurement, the vendor will
not be paid and risk disciplinary action.
Additional training should be provided to
staff who are responsible for
procurement to reinforce appropriate
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only from limited number of providers. processes. Training should be mandatory
This is not the case with procurement of | for any staff involved in the procurement
foodstuffs and firewood as justified by of products or services for the MDAs. A
the fact UPS contracted over 600 designated trained staff person should
suppliers as per the general list of vetted | be responsible for sign off vendor
suppliers. requests.

25 | 2.2.15 | Irregularities of Furthermore, several issued call-off Accounting officers should develop MOFPED Management/ | Standardization
the procurement | orders had no validity period stated. This standard operating procedures and Process
procedures of made them valid for an infinite period, notify staff that without going through improvement
Uganda police enabling suppliers to make deliveries as the proper procurement, the vendor will
force and Uganda | and when they please. This is against the | not be paid and risk disciplinary action.
prisons services basic principles of framework contracts Additional training should be provided to

and the associated call-orders. We staff who are responsible for
propose an investigation into the procurement to reinforce appropriate
procurement procedures at Uganda activities. Training should be mandatory
Police and Uganda Prisons since these for any staff involved in the procurement
procedures expose themselves to the of products or services for the MDAs. A
possibility of fraudulent practice that designated trained staff person should
should be addressed in a forensic review. | be responsible for sign off vendor
requests.

25 | 2.2.16 | Inadequate We have noted that arrears have arisen Desk officers at MOFPED should track Budget Management Budget
budgeting for out of lapses in budgeting for long-term these commissions and alert leadership Directorate, Planning
long-term commissions of enquiry. During the of additional funding needs. A timeline of DEA, IAD
government financial year 2016/17, Government deliverables should be approved prior to

commissions of
enquiry

instituted a commission of inquiry into
land matters. The Minister of Finance
then requested for a supplementary
budget for a period of three months to
cater for salaries accrued by members of
the commission and other recurrent
supplies. However, we have noted that
after the three-months period ended, the
commission of enquiry continued its
activities for an additional fifteen months
(until November 2019) with no budget in
place and the commission had accrued

the beginning of the commission work.
All members should be aware of the
timeline and have no expectation they
will be paid following the initial
agreement terms. This may encourage
commission members to complete the
work timely, allow MOFPED to forecast
the budget appropriately. Setting a
standard number of meetings and
developing templates of acceptable
delivers may help achieve the
commission's goals. Prior planning of the
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arrears of UGX 6 billion as at 30 June work and the budget of such
20189. commissions will help prevent overages.
26 | 2.2.17 | Reconciliation of A review of reconciliations prepared by Records should be maintained AGO, IAD, Management | Standardization
releases against Accounting Officers to account for electronically in IFMS. The system should Budget
payments made releases made by Ministry of Finance to be modified to capture backup Directorate,
the respective MDAs for purposes of documentation. Validity checks can be MDAs

settlement of expenditure arrears, over
the last five financial years, and the first
quarter of the financial year 2019/20 was
done. The Accounting Officers were
expected to maintain a record of the
suppliers paid, with each release. It is
expected that if Accounting Officers,
maintained an accurate record of
domestic arrears, and applied the
releases specifically to settle arrears
declared to the Accountant General, that
this information would be available for
our review, without undue effort.

To our dismay, most Accounting Officers
were unable to provide a reconciliation
to account for the items paid for with the
releases made, while the few Accounting
Officers that were able to provide the
reconciliation, did not prepare an
accurate report, or the report provided
only provided amounts, with no
specifics/listings to detail the suppliers
paid. Some Ministries could not prepare
a reconciliation for more than two
financial years, on the basis that the
current administration did not have
institutional memory for arrears that
existed before. For example, despite

programmed to not allow payments
unless an attachment is uploaded to the
transaction. Accounting Officers should
be held accountable for missing
documentation or not reporting missing
information. Spot checks of transactions
should be done periodically by IAD. The
formation of an internal control team
that reviews random transactions for
accuracy can help in on-going monitoring
of compliance.

Accounting Officers should appoint one
individual to develop the reporton a
monthly basis and sign off on its validity.
This will make the year-end report easy
to compile.

Strategies Based on the E&Y Arrears Report as of June 30, 2019, Com
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receiving amounts of over UGX 68 billion
since 2013/14, the Office of the
President, did not provide a record of the
arrears settled with these releases.

Other notable MDAs that could not
provide a reconciliation for releases
against payments include the following:
State House, Office of the Prime
Minister, Ministry of Public Service,
Ministry of Foreign Affairs, Ministry of
Justice, Ministry of Finance, Ministry of
Internal Affairs, Ministry of Agriculture,
Ministry of Lands, Ministry of Education
and Sports, Ministry of Health, Ministry
of Trade, Industry and Co-operatives,
Ministry of Works and Transport,
Ministry and Communications
Technology and National Guidance,
Ministry of East African Community
Affairs, Ministry of Tourism, Courts of
Judicature, Electoral Commission, among
others. Afthough the Ministry of Defence
and Veteran Affairs provided a
reconciliation, the releases report in the
reconciliation provided did not agree to
the records provided by Ministry of
Finance. The reconciliations provided by
a number of votes included manual
adjustments made to prior-period
arrears positions, and these adjustments
were not supported.
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26 | 2.2.17 For a number of accounting periods, Research where the funds released went. IAD, AGO Management/ Budget
releases against payments were not made, despite a MDAs should be responsible for the Process Planning
payments made release being made available. This is funds appropriated to them and be able Improvement
exemplified at the Ministry of Gender, to explain how the funds are spent.
where releases were made in 2015/16, Develop a system of unallocating the
but no payment was made. At Uganda appropriation until the payment actions
Human Rights Commission, there was no | can be validated by MOFPED. Meaning,
listing of payments made to account for hold these funds aside until payment is
releases made in 2018/19. ready to be made and MOFPED can have
final sign off and release then funds.
26 | 2.2.17 | Reconciliation of For a number of votes, for which the Self-perpetuating system of arrear MOFPED, Management/ | Standardization
releases against reconciliation was provided, the creation. MDAs should be held MDAs Process
payments made settlements made for most of the accountable to staying within the budget. Improvement
financial years for which releases were MOFPED can review the expenditure
made by Ministry of Finance, far exceed needs of ministries and right size budgets
the release made. This implies that as appropriate.
Accounting Officers were able to settle
arrears regardless of whether funds were | An encumbrance of needed funds can be
released, or not. The payments were implemented for valid expenditures that
made from the current-period budgets in | cross fiscal years. These encumbrances
those respective financial years, and can only be done if they meet certain
therefore expenses that should have criteria, such as a contract, PO, or by
been paid for with the budgets for those exception by the Director Budget. Or a
years, would form part of the arrears system of re-appropriation of monies in a
stock in that accounting period. These subsequent budget can be developed.
MDAs include Ministry of Defence and The re-appropriation must meet
Gulu University. established criteria and can be approved
by the Auditor General.
26 | 2.2.17 | Reconciliation of Accounting Officers have not putin a Move toward an accrual-based MOFPED/AGO Process Budget
releases against place a robust, universal and fool-proof accounting method or at the very least a Improvement Planning

payments made

methodology for the accumulation and
monitoring of domestic arrears. This
situation is not helped by Government’s
reluctance to fully adopt an accrual-
based methodology of accounting. From
our observation, Accounting Officers

modified accrual basis. The handling of
accruals across government should be
standardized and Accounting officers be
required to adhere.
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compile the record of domestic arrears at
the end of the financial year, and during
the financial year, all records in I[FMS, are
based on cash-based accounting
principles. Therefore, domestic arrears,
and their accounting do not form part of
the day to-day KP!s of accounting
personnel. If Government were to adopt
an accrual method of accounting, arrears
would be monitored on perpetual basis,
and records of which arrears have been
settled from period to period would be
easily obtained from the IFMS data
records. We commend Lira and Arua
Regional Referral Hospitals for being two
of the votes that provided accurate
reconciliations.

27

2.2.18 | Valuation of
compensation to

ranchers

The Ministry of Lands, Housing and
Urban Development has arrears
constituting of amounts that are due to
ranchers. We noted that substantial
payments had been made over the last
two financial years to clear the
outstanding obligations, however, the
outstanding amounts are not reducing.
On further analysis, we noted that
Government has paid a total of over Ushs
17 billion to only five ranchers, and these
ranchers were paid, at amounts that
have been revalued upwards by the
Government Valuer, over the last two
financial years. Therefore, even for these
ranchers who have been paid, the
outstanding amount as at 30 June 2019 is
higher than the amounts that were
outstanding as at 30 June 2017. In our
estimation, in case the current trend

Right size the budget to include all valid
costs. Pay ranchers based on the initial
agreement. Review and analyze the
process, by which MOFPED can validate
the costs during budget development.

MOPFED

Management

Budget
Planning
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continues, government has to consider
the revision of the amounts due to over
30 other ranchers. This is unsustainable,
and government should instead consider
a fastidious and persnickety negotiation
process with the ranchers to offer the
book amounts to the ranchers that
remained unpaid. The payment of
revised amounts to the five ranchers will
only embolden the unpaid ranchers to
seek for the same in Courts of law.

27

2.2.19

Management of
payments to co-
operative unions

The Ministry of Trade, Industry and
Cooperatives has set up initiatives to
support and rejuvenate the activities of
Cooperatives in Uganda. One such
initiative is the compensation for losses
incurred by Cooperatives due to war. A
verification committee was set up
comprising of Technical Officers from a
number of Government Ministries,
Departments and Agencies to analyze
and study the details of the claims and
thereafter determine a modest package
for compensation as per the claim made.
The verification committee received
claims from a total of 22 cooperative
societies of which they verified amounts
due to 7 Cooperatives. The Government
has paid out a total sum amounting to
approximately UGX 30.8 billion to the
Cooperatives to date, with payments of
approximately UGX 17.6 Billion having
been made to Cooperatives who were
not verified by the Committee.
Therefore, the process has lent itself to
the possibility of fraudulent payments.

Committees such as these should report
to MOFPED and AG prior to the
disbursement of funds. The findings of
the committees should be agreed to by
MOFPED and IAD. The tracking of issues
and potential payments should be
maintained by MOFPED for validation.

MOFPED (IAD,
AGO, Budget
Directorate),

Committees

Management/
Process
Improvement

Accountability
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27 | 2.2.20 | Creation of new We noted that the creation of new MOFPED should keep track of newly MOFPED, Management Budget
administrative administrative centres is often not created entities which will have a future MOPS Planning
centres with supplemented by the revision of the budget impact. Leadership and direction
limited budget period budgets to incorporate the new can be provided by sector desk officers
increments centres created. For example, due tothe | to ministries to include costs associated
rapid expansion of Kampala's population, | with new facilities or approved entities.
and as part of government efforts to The sector desk officers can reconcite
improve service delivery to its citizens, between the presidential direction
the number of public hospitals planned tracker and the budget submissions.
for the city were increased. Two such During budget development, an
newly created hospitals are Kiruddu and | operational and maintenance (0&M)
Kawempe Referral Hospitals which exercise should be undertaken which
commenced operations in 2016. should account for all new facilities
However, the creation of Kiruddu and coming online or new entities that will
Kawempe Referral Hospitals was not need 0&M funds. This list should be
accompanied by increase in the utilities tracked from year to year and budgets
budget for the national referral hospital adjusted to accommodate the new costs.
to cater for the new respective centres,
such as to combat the inevitable
consequence that electricity and water
arrears for the accounting entity (Mulago
Hospital) were due to increase.
28 2.2.21 | Hand-over Ministries, Government Agencies and Records should be maintained MOFPED, Management/ | Standardization
process in Local Governments like any other entity electronically in IFMS. The system should MOPS Process
government are prone to departure of staff in the be modified to capture backup Improvement
form of resignation or other. However, documentation. Validity checks can be
often people leave without handing over programmed to not allow payments
all responsibilities. As such, the unless an attachment is uploaded to the
institutional memory for many votes transaction. The management of staff
does not exist, since after the departure should include working in teams and
of the previous Office Holder, the new storing a file centrally that a team can
Office Holder does not have the required | access. Rotating staff assignments in a
information to account for the arrearsin | year can also prevent the lack of
the manner required. over. At Ministry of knowledge transfer. Maintaining a
Internal Officers, the Internal Audit central file of all purchases and payments
Department and the Accountants could that is accessible by others will assist in
not provide an explanation for the information sharing. Written SOPs and
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arrears accrued because the previous
office holders did not leave any
information to guide the new team.

regular documents of workflow will also
help prevent knowledge loss.

28

2.2.22 | Management of
salary changes in

IPPS

integrated Personnel and Payroll System
(IPPS)isa computerized Human Resaurce
Management information System that is
being implemented in Ministries,
Departments, Agencies and Local
Governments (MDAs & LGs) to perform
various human resource functions.
Implementation of IPPS was part of the
Public Service Reform programmes
aimed at strengthening accountability
and improved service delivery through
automation of Human Resource
functions and provision of reliable and
timely information for decision making.
There were however delays in the
adjustments of staff salaries onto the
system. This arose on occasions where
there was a staff promotion or a change
in the pay scale of an employerto a
higher one. The acceptance letters of
affected employees were put on file, but
their salary took months before being
changed in IPPS. These unadjusted
amounts led to increases in the arrears
*amounts. During the review of Lira
Hospital, the Personnel officer intimated
that he had made a communication
about changes made to individual salary
status, but Ministry of Public Service
didn’t affect the changes immediately.

Document the workflow process and
identify the pain points. These delays
should be rectified, and system
modifications made. Develop written
procedures for implementing
salary/personnel changes in the system
and identify the number of days it should
take for a step to be completed.
Automate the entire process.

IAD, MoPS Management/
Process

Improvement

Standardization
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30

2.2.23

The directorate of
government
analytical
|aboratories —
case study in the
management of
domestic arrears

DGAL, however, has achieved its
objectives of having no arrears at the
expense of meeting its mandate. Since
reagents are not purchased when funds
are not available, a number of forensic
analyses remain outstanding for long
periods of time, thus interfering with the
effectiveness of the Ugandan justice
system. The insufficient allocations
made, also imply that ability of the
Directorate to earn funds from the
private market through such services as
DNA tests, computer fraud investigation,
documentary fraud investigation, etc. is
also curtailed. The Directorate, therefore,
appeals to Government to review its plan
for those Directorates that could be self-
sufficient, and support them where
needed, to assist their ability to increase
their non-tax collections. This appeal
extends to the management of the
private wings of regional referral
hospitals. We observed from our visits to
up-country referral hospitals that the
collections from the private wings of
hospitals such as Mubende Regional
Referral Hospital were below budget
because the private wing did not have
the medicinal needs required to meet
the needs of high-end clients. With
better facilitation, receipts from the
private wings from such hospitals could
assist in addressing the funding
requirements of the facilities.

Find the balance between meeting the neg
arrears. MDAs should be held accountable
their approved budgets. However, ifanM
develops arrears, MOFPED should review 1
and several solutions can be implemented:
to meet the needs, 2) reprioritize the activi
function within the identified priorities, 3)
program/services by classification accordin
(high cost/low performance, low cost/high

medium cost/low performance, medium g
performance. Eliminate high cost/low imp

Consider eliminating high cost/low impact

Cost
Low High

+

Impact
High

Low

MOFPED,
MDAs

Management

Budget
Planning

31

2.2.24

Financial
statements
closure process

a) Incomplete information: Some
transactions based on availed support
documents had not been recorded in the

Accountability seems to be the key to
resolving these issues. MOFPED and IAD

MOFPED (IAD,
AGO, Budget
Directorate)

Management

Accountability
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for most of the

votes

submitted financial reports; for example,
a number of transactions at Ministry of
Local Government had not been
recorded in the submitted financial
reports resulting in the reported
amounts being understated.

b) Errors in amounts reported: Some of
the amounts reported in the submitted
financial reports were erroneously
stated.

c) Double recorded transactions: Some of
the reviewed transactions were recorded
twice in the submitted financial reports.
d) Arrears being reported by more than
one vote: This was common with arrears
arising from obligatory contributions to
international organisations which were
reported by the Ministry of Finance as
well as the implementing votes.

e) Unreported arrears that the votes
claim to be valid.

f) Reported arrears relating to the
subsequent period: we noted that some
arrears reported posted related to the
subsequent period.

g) Amounts earlier paid before year end
booked as payables:

h) Advances made by Ministry of Finance
to respective votes net of settlements
made to the consolidated fund from
internal revenue collections were booked
as arrears by some votes like Makerere
University, Kyambogo University,
Ministry of Public Service, among others.

should take a more active and proactive
role in managing and preventing arrears.
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

1. VIREMENTS

1.1 Virement Mapping

During budget execution, MDAs may wish to implement virements (reallocations); shifting budget provisions from
one program, sub-programme, output or item to another to secure sufficient funding for an activity against the
items they wish to spend on. Virements lead to adjustments to the approved budget reducing the provisions on
the items losing and increasing the provisions on items receiving. Virements are done within the 10% limit,
meaning not more than 10% of the Budget can be moved from an item.

To implement virements, the User

Identifies and selects the outputs and items (the User must specify the Fund, Funding Source, Sector Code,
Vote Code, Program Code, Sub Program, Key output, and ltem) losing budget provisions, and specifies the
amount they will lose;

- These source items MUST have a positive balance on their approved budget after any releases;

. identifies and selects the outputs and items receiving additional budget provisions and specifies the
amounts they will receive;

- You may have multiple source items and multiple destination items;

- The same item cannot be selected for both source and destination;

- The aggregate provisions form source items MUST equal to the aggregate provision distributed under

destination items.

To begin processing a virement, Click on the Virements menu plus sign to display the sub-menus.

—_— e
J‘—;_:, = 1 lan o0,

S i Of Upanda-Frogr
"

A |
T, - |
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BO1 Wove g Sheets

fapenc lure Lmite

1) Click on “Virements & Reallocations”

1
1
i
k//% drop down button to view the virement
1
1
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

1.2 Mapping: Selecting Source and Destination items

Following the screen above, selection the

‘Virement Mapping’ which will return the screen below. Thi

you will to identify source and destination items during virement.

t

(1) Complete Source Details

X

Source

SourceFund”
Funding Source”
Sector Code”
Vote Code”

~ Program Code” 0'-14
~ Sub Program®
+ KeyQutput®

o Itemm®

]
i (2) Complete Destination Details

Destination
Fund~ ot -

Funding Source”

Program Code™
Sub Program™:

KeyvOuipur®

a-teact Staff Salanes

Allgwarces {Ine Casuals Temporany}

Statarcry 58 3nES

Kigsiens staFi saianes

Ero yments pa d to former Prasidens L ize Fresize~ts
£4 Grata lor otner Feured anc Serving Pubic Senants
Saas Setunty Conbuters

Pergion for General (il Service

Seng on for Teachers

De-sion for 14 a7y Ser. e

Engn jize IE T

1.3 View Virement Mapping

After source and destination mappings have been made, the user can

“\Jiew Virements Mapping” menu as displayed below.
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

1.4 Undertaking Virements (reallocations)

This next stage allows the User to specify the amounts deducted from the Source items and its distribution to the
destination items. The User will be required to specify the reasons for such a virement.

(i)  The amount available for virement may not exceed the balance on approved budget provision of an item.
(i)  The amount removed from an item cumulatively cannot exceed 10% of its approved budget
(i) The aggregate provision distributed across destination items cannot exceed the aggregate total from source

items

in the screen below, click on the drop down button (the one with a plus (+) sign) next “Virement and
Reallocations” and small section of & items will appear. Select “Virements andWllocations”
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

1.5 Generate Virement Report

Once the virement has been completed, the user can generate a virements report under “Generate Virements
Report” as displayed in the screen below.

Sector Code™ 1oz T ‘-_______i

Report Name * ATV &

Generate Report

)
| (2) Select Button to generate Reports

1
]

]
| (4) Select to initiate Approval of report

©
a
=
o
)
5
=
5}
©
)
-+
—
°
<
)
E3
o
@
1]
5
3

Details of each column in the display are as follows;

v Year —displays the financial year information
Vote code- displays the vote code

v Sector code - displays the sector code

v Report type —display the report type details —virement in this case

v Report — displays the link which if selected, the user is able to view the actual data in report.

v Status- gives status of the report {Inactive, Active, Approved)

v Initiate approval — displays the link button allowing the user to initiate the report approval process

v History — displays the link button allowing the user to view the report approval process history.
NOTE:

The user must revise their workplans and submit their “Revised Workplan” report before Initiating approval of the
Virements report,

1.6 Approve Virement Report (By Accounting Officer and all Usersin Approval Hierarchy)

ficer and there after all

Once the virement report has been submitted (/nitiated Approval), The Accounting
_The user must specify the

)

Users in Approval Hierarchy will either Approve/Reject the virement report after revi
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

reason for approval or rejection.

“Task Desenption " “Report Type

e ———————

Report

Approval Status

Al T T
repsis 80973l Please aprrave Feport Y rprartsieoent
report 15 aporov el Plense apprave Fepont Viremertsieport

|
': (2) Select to “ppprove” or “Reject” virement |

Details of each column in the display are as follows;

v Year —displays the financial year information

Vote code- displays the vote code

Sector code - displays the sector code

Task name- Name assigned to Ask

Task description- Action required of User

Report type — display the report type details — virement in this case

Report — displays the link which if selected, the useris able to view the actual data in report.
Approval Status- to show the status of the report {Active, Approved)

SN N N N N

History — displays the link button allowing the user to view the report agdroval process history.
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

2. SUPPLEMENTARY

2.1 Supplementary Allocation

Supplementary provisions cause an increase in the approved budgets of votes and are meant to finance activities
not foreseen at the time of budget preparation. Supplementary have to follow specific requirements defined in
the Public Financial Management Act namely; supplementary requests must fall within the 3% threshold of the
total approved budget for a given FY are approved by the Minister.

Supplementary requests are initiated by MDAs and processed by MOoFPED. To request for a Supplementary click
on the plus sign on “Supplementary” and thereafter select “Supplementary Allocation” to display the screen below.

21.2 Processing Supplementary Allocations

After selecting “Supplementary Allocation” the screen below is displayed

Supplementary Alloca tion

== |

o . . ot H
Fund : ~ Program Code® QirarrieszngmzFa sy and yragemer : (1) Specify benefiting output here !
Funding Source™ 7I-lectel GO 55meee ~  Sub Program” - k_-____--_-_.._..--‘.._-_..__-..__---_,_---_--.'
Sector Code” v RKevOutpur: 0t faticeszrams8o o Mamrw e T
Vote Code” e P oz & 2zmoe” OutPur Class 01-Ourputs Provided

. Necge 2l the suppomng Jezuments

Supporing Documents See  wff— Bt SS5 l_nl il g Jezanm e eI T PR T T ettt

IF Al

T
2019.2020_VirementsRepen_} 7S_N-IoraroRefznalHas[mal_lG_Feb_205_05_4SP.\[ 1) pdf

Caregory

© wisze tznWage

==y
_Pvmqu;Sup#ewnmry

T T
22 Coruazr Sust Salanes SO BT it i ) 0,000000000
101 Garein St Saianes : ' . 0.000000000

0.000000000

(3) Enter “Supplementary provisions here E

Tolal Amount : 270,752,000.000000000 -10,000.000000000 0.000000000 0, 270.742.000.

As illustrated above, the user makes the selection of the item to receive the additional budget provision. Upload
of supporting documents are required to complete the supplementary request. The user then proceeds to
allocate the proposed supplementary amount.

Details of each column in the display are as follows;

v Item Code- displays the Item code
v Item Description- display the detailed description of the item.
v Approved budget — displays the approved budget provision for that specific item
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES
v Supplementary Increase- allows the user to enter the value for the supplementary provision
v Revised budget — displays the change to the budget (budget + supplementary) after supplementary entry.
v Increase Reason- allows the user to entre reason for the Supplementary provision

21.3 Generate Supplementary Report

Once the Supplementary request has been defined, this next stage allows the user to generate the
Supplementary report based. The User can view the report after clicking the “Generate Report” button. The User
can then submit the report for approval by selecting the “Initiate approval” button. This will effectively send the

selected report for approval

Sector Code™ 8- [Hexlth '.q_______}
! (1) select Sector for Reporting

Report Name “ ZupplementanReport *

Fm e

st Rt

C R

— Appttwid Y i hatory

] ]
i (3) Click on Report to View details i
1

Details of each column in the display are as follows;

v Year —displays the financial year information
v Vote code- displays the vote code
v Sector code - displays the sector code
v Report type —display the report type details — supplementary in this case
v Report —displays the link which if selected, the user is able to view the actual data in report.
v Status- gives status of the report (inactive, Active, Approved)
v Initiate approval — displays the link button allowing the user to initiatef{he report approval process
v History — displays the link button allowing the user to view the report proval process history.
e .
A ]
NOTE: .
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

The user must revise their workplans and submit their “Revised Workplan” report before Initiating approval of the
Supplementary report.

214 Approve Supplementary Report (By Accounting Officer and all Users in Approval Hierarchy)

Once the Supplementary report has been submitted (/nitiated Approval), The Accounting Officer and there after
all Users in Approval Hierarchy will either Approve/Reject the Supplementary report after review. The user must
specify the reason for approval or rejection

abpwatvat T ek

Tl Deldogton. | HeponGpe

e L - =) T T ————————— ) YT
oy b | Noks Code Tatty| Code Task Hape

T T T T

2020-2021 T, 08 reportis approval Plaase spprevs Saport SupplementaryReport e

(2) Select to “Approve” or “Reject” Supplementary | S — .
tommmmmmmesos =nE . (1) Click to view Supplementary Report details i
]

Details of each column in the display are as follows;

v Year —displays the financial year information

Vote code- displays the vote code

Sector code - displays the sector code

Task name- Name assigned to Ask

Task description- Action required of User

Report type — display the report type details — Supplementary in this case

Report — displays the link which if selected, the user is able to view the actual data in report.
Approval Status- to show the status of the report (Active, Approved)

History — displays the link button allowing the user to view the report approval process history.

AN N N N N N

2.15 View Supplementary Allocation

After Supplementary allocations have been made; the user can view the allocdyions by selecting the “View

Supplementary” menu. The screen below is displayed.
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

T T
L8 € 3 c1 Ta el azroaz P RO Qe che] R §0VCILD I LI WAL
ES 0 J o Tesve! abroad 200000000 02 100000 5 000 060 000 5269 5000200 0246005
e N = o1 Ta.eanroas Rl Ronavion PR Hovedleavia gl 3CLIIICNIC0NL

The Screen displays the following details relating to the Supplementary:

Sector code - display the sector code

Vote code - displays the vote code

Program code- displays the program code

Sub-Program code- displays the Sub program code

Key output code- displays the Key Output code

item code- displays the item code

Item description- displays the item description

Approved Budget- displays the Approved Budget

Supplement Amount- displays the Supplement provision

Revised Budget- display the Revised Budget; the sum of the approved budget and supplementary

TN N R N N N N N N N

provision.

2.1.6 Revising Quarterly Work plans

After a Supplementary or Virements allocation has been made, the user MUST revise the workplans of the
affected Key Outputs. On selection of the menu “Revise Quarterly Workplan” the screen below appears.

Quarterly Work Plan e

L : ) — E (1) Specify Sector, Program and Sub-program details for Work Plan i
£ 1y and Marsgemen ¥ ]

Program Code® 7'

Sub Program™

TR TR ST L e R
- ‘Annual Planned Oulputs L Reyised planned outputs for Q1 Il Revsed planned outputs tor Q2 IC Revised planned outputs for Q3 Il Revized planned outputs for Q4
(Quantity and Loaation) (Quantity and Location) (Quantity and Location) (Quartity and Location) {Quanttty snd Locatian)

madna<

tgmtns Qusrter ;s 2nd Znoudi 132878
nar tad s, enus peformance repsl

3) Save Revised Work plan ‘!f-_;-;:_

]
1
1
]
b= pond Lenite

- T I S TR

and Gaming Act 2019

(2) Make entries for Quarteg\y Work plan revisions
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

The user provides proposed revised quarterly workplans as illustrated above and clicks save thereafter.
The Screen displays the following details:

v’ Key output — displays the Key output name
v Annual Planned Outputs (Quantity and Location) - it will display the Annual Planned Outputs details
v 1I. Revised planned outputs for Q1 — provides column entry for revising Q1 plan
v |I. Revised planned outputs for Q2 — provides column entry for revising Q2 plan
v 1. Revised planned outputs for Q3 — provides column entry for revising Q3 plan
v |I. Revised planned outputs for Q4 — provides column entry for revising Q4 plan
1.7

2 Generate Work Plan Report

Upon finalizing with the workplan revisions, the User is able to generate the report and forward it for approval as
illustrated in the screen below .
- =1

Sector Code™  t2uiots - #——— 1 (1) Select Sector and Report Name

Report Name * fr sesieones s - L e e

Generate Report

¢ (2) Click to generate Report

Details of each column in the display are as follows;

Year —displays the financial year information

Vote code- displays the vote code

Report type —display the report type details —Work plan in this case

Report —displays the link which i selected, the user is able to view the actual data in report.
Status- gives status of the report (Inactive, Active, Approved)

Initiate approval — displays the link button allowing the user to initiate the report approval process
History — displays the link button allowing the user to view the report approval process history.

AN N N N N

Note:

Virements and Supplementary Reports can only be submitted after submissionldf the Revised Workplan report.
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ANNEX 4: GUIDLEINES FOR INITIATION AND SUBMISSION OF
VIREMENTS AND SUPPLEMENTARIES

2.1.8 Approve Work Plan Report (By Accounting Officer and all Users in Approval Hierarchy)
Once the Revised Work Plan report has been generated, the Accounting Officer as well as all other users in the

approval hierarchy are able to approve/reject the reports. The user clicks on the “Approve Workplan Report”
menu and the grid below is displayed. Reasons MUST be provided for rejection/approval.

¢T3 Wi 2 Iy i Please apprave Fenor Rep sedViznPlen

3879-2020 e s B IREAt R SN Please spprove Feoart Re.zedWWorkFlan

r
I (1) Click to view Work Plan Report details i

Details of each column in the display are as follows;

v Year —displays the financial year information

Vote code- displays the vote code

Task name- Name assigned to Ask

Task description- Action required of User

Report type —display the report type details — Work plan in this case

Report — displays the link which if selected, the user is able to view the actual data in report.
Status- gives status of the report (Active, Approved)

AR N N N NN

History — displays the link button allowing the user to view the rdport approval process history.
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ANNEX V: PROJECTS SCHEDULED TO EXIT THE PIP AT THE END OF FY 2021/22

SECTOR . END DURATION|GOU DONOR Total no
CODE SECTOR NAME PROJECT TITLE DATE  |INTHE PIP|FY 2020121 [FY 2020721 [FY 202021  |RECOMMENDATION
01 Afrcultine Agrculiune Clustier Deyeles hect 122 9 0.6 2963 2969 |Exit
ol Agriculiure Modhern Upands Farmers Liveliiood Improvenw Projeet 7 063 23 2.6 |Exit
o Agriculture Livesiock Discased Contral Project Phase 2 7 13.2 . 33.2 [Exit
21 Agticuiime i 133 = 13.3 |Eait
01 Agnculture /142013 3 0.3 a6 7.0 _|Exit
01 Agneulisre a1 7 7.3 . 7.3 |Esit
o1 Agricaliun W01E & = - |Exit
01 Agricultire 01 7 613 - 513 [Exit
b1 Agmiculture 7412014 b [1R:] 40.3 1.1 |Exit
01 Technalogiss 2015  ; 384 . JE.A JExit
nl Agricuilure -sts and discases control phise Fhian16 i : - |Exit
01 Agneyliun ESA Gecd Harmeamization Implementation Plan (COMSHIP Progeet 26 f . - |Exit
Oricicd And Environmentally Sustatable Boel Meat Industry I Uanda 5 07 a5 10.2 | Exit
: z 35 - 35 |Bit <<
TI1z04 L) o 24,82 24,82 | Exit
72013 7 10.5 - 105 |Exit
Mineral Wealth and Mining Infrastructure Deyclopment 7 134 - 13.4 |Exlt l
Mbale-Bulambel (Atars) 132KV transmisnon line and A ocmted Substaticn [ 10 18 2.8 |Exit
Mezizi Hudro Power Project 7 5 115.0 117.5 | Exit
Midstream Petroleutn Infrasirysiure Development Project, 7 145 - 145 |Exit
Energy and Minerl Divelonment Skills for 01 and Gas Affiea (SOGAL 8 36 45 8.1 |Esit e
Encry and Minersl Duvelogment ORIO Mimt Hydro Pover and Ruml Electrification Project 602032 3 10.0 - 10.0
Lira-Gulu-Agape 132KV trapsmission project A30/2022 fi 2.9 385 414
Miram - Kokale |32k Tranamission Project Fane [ 15.0 - 15.0
ion and Reinforecmint Project -Lim, Gulu: Nebli Arua Transmission Line Ahziln i 73 516 GAB [Exit
TL2017 5 = Exit
FE0T 5 30.0 1428 172.8 |Exit
TR0 i 12:3 - 123 |Emit
TALTE 4 - Enit
lzimba HPE 7012 in 189 165.0 184.0 | Exit
Opuve Morste ksterconmetion Project /112012 10 20 19.2 212 |Exit
Kampala — Entehbe Expansion projest 9 2.0 201 22,1 |Exit
Energy nnd Minaral Deve Construction of Of] Refinery 9 12.4 - 124 |Exit
E - and Mineral Development 11K Hatumia Hydoelestriciiy Power Project 1] 29.0 6547 683.7 {Esit
Frerisy and ernd Dovel 1542 “Arbarme Geophysical Surves and Geatogieal Mapping of Kamaniojs 3 8.1 384 47.5 {Exit
‘Workz and Trnsport 32 Deyion Masaka Bulalata Road 712014 HA0202T ® 3 353 EL5 |Exit
Works and Transpait [LEl] 1312013 |6EN2022 y 217 86.7 1084 |Exit
Warks oifid Transport 1041 Dresrien Fovenoje-Homma-Masindi-Kigumba {238k 131rm4 A 24 105.2 1135 |Ewit
Waitks and Tran 17 Srandard Gaupe Railway TH2013 4 19.0 . 19,0 |Exit
Worle and Trandpon 1046 /12013 9 932 . 20.3 JEsit
Wrks and Transpen 1176 Hoyna Wasenke 10300 1i 255.9 7437 590,56 | Exit
Works and Transport 1275 Olwive Guly Kitigm 3314 B 10,1 . 10,1 Bt
Waorks and Transport 1276 Vubende Ralumin Kagadi 33112014 L] 24.2 : 24.2 |Exit
Works and Transport 1278 Kampata Jinja Expross wiy 1Akl § 34 - 34 |Esit
Works and Transport 1241 Trinti Pallisa b 411 e 41.1 |Esit
Works and Transpatt % 53 5 5.3 |Exlt
(4 Worlks and Trmnsport FHA014 ] 4.4 1397 1443 [Exit
04 Works and Transport 14 % a3 59.0 59.2 [Exit
n4 Waorks and Transport 2014 & 6.5 455 52.0 |Exit
04 Works and Transport Uperading Mbale Bubule Lwakiakha Rooad TR0 4 18 5.4 7.2 |Exit
04 Watks and Transport Entehbe Airport Remabilitation 2013 9 1487 149.7 |Exit
04 ‘Works and Transport Tangi Gate Hridue 12013 9 - - |Exit
[} Works and Transport Dicveloprunt of Kabaale A L2017 b 3.0 2928 295.8 | Exit
= ‘Works and Transpor Luwera Bunalaneo 2017 3 0.0 287 24,7 |Exit
[ Waosks and Tramsport Kamuty MNioroke 6302022 b3 . Exit
4 Waorks and Trmaport 02012 4 ARLE = 441.8 |Exil
) Works and Transport g 7 483 - A3 (Exil
04 Works and Transport Development of Nakaseke-Sumgo-Kimma road BRALI022 3 - - Exit
14 ‘Waorls and Transpoit 1330 Namunst-Sirenkn/Musgmbe-Rapchorwa Section | 3 16.2 = 16.2 |Ewit
0 Waorks and Transpon 1552 Homa-Katunguny Road 3 75.6 . 75.6 |Exit
04 Works and Trapsparl 1554 abalam Tirirve-Mbale Read 3 Al - A1 | Exit
4 Works and Transpoit 553 |shubia-Ruyszi-Katungury Road 3 301 z 0.1 |Esit
04 Works and Transpon 1533 Fortportal Hoima Road 3 X3 - 275 |Ex
(] ICT nnd National Guidance 4o Regional Communicatgn Infrastructure project 2016 i 162 a1 76.39] Exit
4] Trade and [ndustry 1455 Toural Industnal Developricnt Projest (OVOF Project Phase 111 1207 3 121 . 121 Exit
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ANNEX V: PROJECTS SCHEDULED TO EXIT THE PIP AT THE END OF FY 2021/22

i PROJECT START END DURATION [GOU DONOR Total Be
SECTOR NAME CODE PROJECT TITLE DATE DATE IN THE PIP |[FY 2020/21 |FY 2020121 |FY 2020721 RECOMMENDATION
1263 Agriculture Ch Duveloprent Prajeet TIN5 L] 0.6 206.3 296.9 | Exit
1324 Nothern Uganda Farmers Livelihood impravement Project i 0.3 23 2.5 |Exit
1330 Livestock Discases Control Projest Phase 3 faN0E022 7 1332 . 13.2 | Exit
Agriculiure 1358 Meat Expart Support Serviess fir320233 1 133 - 133 |Exit
Autiouliune 1363 Reaional Pastnml Livelihood Impravement Projeet E0E  [6aban2? 7 03 46.7 47.0 |Exit
Agrizulture 1365 Shpper to Sustatable Fisheres Development Project T |RE0/2022 7 7.3 - 7.3 [Exit
triculture 1435 Multisectoral Food Safiy & Mutntion Propct Fzhle  |eE0R032 fi . Fxit
Agrieuttuts 335 NAGRE Strawgic Intervention for Anintal (renictics |mprovemint Project Ficeis  |EE02022 7 613 5 1.3 |Exit
Agnculiure Enbancine National Food Seourity through inereased Rige production in Eastemn Upands il (/302022 ¥ [ 5:3 40.3 411 |Exit
Trpravity, Access and Use of Agricultural : iprent and Mechantsation through the use of Exbour Savin a1 |esnne 7 384 - 364 (Enlt
Crop pests and discasiy control pliase 2 nol6  |e30/022 @ - - | Eai
The COMESA Seed Harmonization Implumentatitn Plan COMSHIP) Prgject Tanle i - - |Exit
Devdloping A Marker-Ongnted And Envirommentaliv Supamable Beel Mt Industey In Upanda T2 5 0.7 9.5 10.2 {Exit =
Agriculturg China-Uganda South-South Coeperation Projoct Phase Il 113070 2 35 - 35 [Exit P
Lands. Housine and Lirhan Development e Remion Susimmable Development Project 12014 & ) 2082 24.82|Exit [
3 1 spment and Production Plnses of Oil and Gas Seetor 712013 1 10.5 - i
Mineral Wenlth and M fnfrastructure Development 112015 7 13.4 -
Mbale-Bulambuli (Atar) |3IKY iranumpisson line and Assoeiated Subsistien: THIN6 f 10 19
Muzizl Hydro Frower Project 124162015 7 25 1150
1368 Development of Mbarara Univeriity /12015 d 3.0 =
o7 Education 124] D shent of Usranda Potroleiny Institute Rigumbs s 7 5.0 -
a7 Education 1304 Pevelopnent af Spectal Mocds Education (SNE) 7i1/2014 & 7 -
7 Education 1310 “Albertine Repion Sustainable Development Project Ti12014 # EAH) 384
07 Education 1338 Skills Devilopiient Project 12018 T 13 57.6
07 Education 1339 Emerpency Construction of Primaty Schoots Phasc 1 a0 7 11.0 -
L7 Education 1334 Uganda Natignal Exammation Board (UNEB} Infrastructure [evelopment Projeet FNe01E  eE02022 7 1L2
i Fducation 1412 The Technical Vesatioral Edueation and Trainin, (TVET-LEAD F2006  |AOn2023 m_ 16.5 0.1
uz Education 1414 Suppar to Lira University Infrastructune Project T20le (602022 fi 5.0 -
u7 Education 1415 nport 1o NCDC Infrastructure Bhevelopment /2016 |6/30/2012 6 102 -
u7 Educatron 1432 OFID Funded Vocational Projest Phisa | a7 G002 3 .
ik Education 1491 ‘African Cemre of Excellince 11 TN |6 3 03 125
Eduention |44 Tnatitutiotal Suppert to Lim University - Retoall /302022 § 0.3
Education 1540 Developmunt of Secondary Education Plase 11 Fhame  |6/30/2022 3 149 -
Healih 6220 Gilobal Fund for AIDS, TH and Malara 2018 12 5.58 703.03 70861 | Exit
Healih | 70-10004 72007 6302022 13 055 = u.mm_m!.-
Health 2008 A3IZ02Y 1 = - O Exit
Health THIE 6302023 14 1.7 = 1L7|Exit
uI00N  |6B02022 14 33 - 3.3 Esit
2008 6/30/2022 = = ] Exit
172-1004 TA2H08 30202 232 = 2.32[Exit
731004 TIZ0R 0.6 . 0,6 Exlt
174-1004 TrLAEE 255 - 255 | Exit
T3 0.6 - D6 Exit
Ti2013 GEH2022 9 13 = 17| Exit
Fl a1 GA0/2022 9 054 . 0.5E|Exit
Fort Pertal Rehahitnanon Referml Haspital 71212013 63072032 L) D.58] L 0.55| Exit
Rehabilitanion and Construction of General Hospitals T201E j202 1y 929 3,84 13.33 | Exit
Tenovation and Eguipping of Kavuns and Yimbe Gieneral Hospitals 12015 2 2 288 3083 33,71 Euit
stisute Project FrLMY (R T 2 10.51 = 10.51 | Exit
ADB Suppott o UCI W2ULE 12022 7 1.99 70,81 72.8| Exit
GAVI Vaccines and Health Sector Developiment Plan § n 12017 | 6302012 5 :.E; 36.74 A47.831Exit
wetive Matemal atd Chitd Health Serviees Impravernt Project 27 5 0.2 33242 332.62|Ext
3 5 21 . 2 1Bt
pE 1671008 12 1.36 = 1.36] Enlt
08 175-1004 Maroto Reh i z| 5 /172010 12 1 * 1|Exit
i2] Water and Environtiiem U1l Su 7i1201F 7 12.88 = 1288 Exit
[ Water and Environmaent 1302 Su W04 ] 43 - 428| Exit
09 Water and Envipommiint 1438 Water Senvices Acccleration Praject (SCAR) AT 5 50.0 -
09, Water antl Esivironnni 1347 oy Powered MimsPiped Water Schemis in rural Arcas 7 39.4 -
o3 Water and Enviromment 1396 Water for Productipn Busional Center-Nerth (WIPRE-N) based m Lira [ 213 -
09 Water-and Environment 15897 Water for Prodiction Regiopal Cemer-East WIPRC E) based in Mhale BI30/2022 i 228 -
05 Wt and Environmest 1398 Water for Production Rejponal Contre-West (WITRC-W) baed In Mbdrara &AM @ 2749 -
0g Water and Environment 1399 Faramoja Small Town and Rural grawih Conters Water Supply ind Sanitation Pojcet 2031 [ 5.9 . 5 88| Ealt
(] Water and Environment 1424 Multi-Lateral Lakes Bdwand & Albent Inteprated Fishirics and Water Regources Management (LEAFIL Tr)2mT e300 5 1288 Z38.0 366,83 Exit
09 Watir and Environment 1487 Enhancim Restlicnee of Communitics o Climat Cliangs w0 Jeseqoz? 3 420 2026 2134 56| Exit
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ANNEX V: PROJECTS SCHEDULED TO EXIT THE PIP AT THE END OF FY 2021/22

SECTOR % START END DURATION|GOU DONOR Total ne
CODE SECTURNAME PROJECT TITLE DATE  |DATE  |INTHEPIP|FY 2020121 |FY 202021 |FY 2020121  |RECOMMENDATION
01 Cluster Development Projeet 2013 |6 L 0.6 296.3 7969 |Ext
01 Agriculiure anda Farmers Liveloed fmprovement Project 630 2 7 03 23 2,6 |Exit
01 Agricuilire Livestock Digcascs Control Project Phase 2 /30,2022 7 13.2 - 13.2 Exit
23] Agncultune Miat Export: Suppon Services G022 7 B3 - 133 [Exit
a1 Agtrleuliune Regional Pastoral Livehihood Improvement Project 7 0.3 ag? 47.0 [Ewit
01 Agriculture 71 1o Sustainable Fuheries Developmint Project Tianls  |eEnoas 7 73 - 7.3 |Exit
01 Apnculiure Multicoetorn] Food Safety & Nutriticn Project TINANG (eI : - |Enit
01 Agriculium: NAGRC Strateyic Interiuntion for Animal Genetics Im; erient Preject Fr2013 I3 El 613 - 613 [Exit
[0} Apnculture Enhancing National Food Secunity throuih inzreased Rice production m Eastern Uganda 2014 |6502033 B 08 403 411 [Ewit
0l Agnicultone Tmproving Access and Use of Agricultural Eguipment and Mechanisation throuph the use of kabour Sav = EIIVETTY S ] a2 7 3R 4 - 384 |Exdt 5\
al Agrieulisn Crop pestd and discasey control phase 3 116 6 - .+ [Exit i
01 Agriculture The COMESA Seed Harmenizabon mplumeniation Plan (COMSHIP) Project F2uLG [} - - |Exit
01 Agriculbure Developing A Markét-Oriented And Envirmmer ally Sustaimable Beef Muat laduary In U o7 5 0.7 9.5 102 {Exit
o1 Agnculiure China-Upanda South-Scuth Cooperation Project Fhase 1l 172020 2 1.5 - 3.5 |Exit
Alberting Region Susiaimable Development Pmject 112014 8§ o 24 82 F4:82| Exit
Strenprhenimg thi Bevedopment and Production Phases of i hd Gas Seetof 2015 65002022 1 105 - 10.5 | Exil
Mincral Wealth and Mining Infrasincturs Developiient. 2013 e300 7 134 - 134 {Eslt
Mbabe-Bulambull (Atam) 132KV tranimission line and Assocuated Subst 12016 [ 14 19 219 |Exit
1271672013 7 2.5 1150 117.5 |Emt
10 Secial Development LTGRO0 5 1 + 1|isit
12 Justice. Law and Oeder 72017 |6302022 ) 0.6 - 0.6 |Esit
12 Justice. Law and Oudet Assistance to U Palice W00 | AEN2022 12 55.31 - 55.31|Exit
1z Justice, Law ond Order v1 e Justice Law and Order Scctor TZME (302023 16| 54.33 - 54.33 | Exit
12 Justice. Low and Order TrL016 (650002 6 7.6 - B | Exit
p¥ Juspee, Law and Onder, Til2ul7 6302022 35 6.67 - Pwﬂ_lmh:n
13 Public Sector M L2017 5 38.38 3R 38| Exit
Hhizn7 6302022 3 23318 233.38[Exit
Developmant of Industrial Pasks 2007 |6602012 13 165,55 155.55| Exit
Suppert to Natlomal suthariving Officer 71j2015  |6/30/2022 7 157 1.57 | Exit
Fimanclal Inclusion in_Rural Amcas (PROFIRA) ] B [l B 2.84 37.37 40.21 | Exit
Accountability Skills Development Project Fia015 6302022 7 12,55 12.55| Exit
14 Accountability Censtuctian of the 1GG Head Office WU |6/50/2022 4 a O] Exit
15 Legislature Fehabilitation of Parliament T [ [ tend 11 65.69 - 05.69 | Exit
18 Seiemee, Téchnology and Innovaton ¥iira Motors Corporation qhapis  |aanani 4 4213 = 42,13 | Eat
i8 Seivnce. Techmylegy and lnovation Natianal Scrence, Teehnaloey. Engincermis and Innovation Skills Enhanceneit WU0IE 60022 4 124 133.36 145, 76| Ext
20 Lescal Crovernment Market and Apnculiural Trade Improvemsnts Pros e (MATIE 2 P05 |63603 7 10 To.8 TTE|Ext
0 Local Governient Ricstoration of Livelihoods n Northern Resuon (PRELNOR) FHR0LS |6E0I7032 7 1.0 1028 110,756} Exit
|z Local Govermment Lecal Economie Grorath (LEGS} Support Project 212018 6302022 fll 10 595 60.502|Exit
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ANNEX VI: NEW PROJECTS GRANTED CODES IN EY 202122 WITHOUT COMPLETING THE DC APPRIASAL PROCESS

Project Name e Ve NameMin GO DONOR | Totd Cont (BN) | Start Date Sratus of CHA
Developmient af Mussimss amd Herit) 4431 Mo
09,04 Ke

Wit Rwenzon Tautistn fultastructire Developmant Moject (Phase 11
¢ of Susrce of 1he Nile Projest (Phute 11

paiding ef Uptan Roudy Praject
al Transfornetion and Emplovmsmt Frageet [IMVITE)

HLS5 3 bl 1Y I

3126 | Nog-roiosl| Na
2025 | Retoolimy | Mo o
Ton-mtool| Yes Ho

Parligmemary Commission
pare. Anienal liduary did Fishories

Qevermnée and Feo
Agro-tndusirial

Pubific sectar famagement Tetouking | Mo Mo
Piablie scctor manapcmen Retocling | Na No
Public socior mmmEEeenl Mission i Canberma Relooling | No No
Retooling of Mission in ANKARA Prblic soctor monagemnenl Mission in ANRARA o Na
Fealmg of Mission in Mogaishy Public sectof pumugement Wisskon in Mosudishi Mo Mo
Puhlic soctor management Missdan in Qatar Boha Mo Ho
Public iector iHafpement Mission n Kuatar Lus 6/30/2025 | Retooting | No Na
Tublic segior numagemant Mizsion in Berlin . Gereany Timzl] 673072025 |Retooling | Mo Mo

Mission pn Mambisa 12020 | 6/30/2025

Public scisr matkigesml No Na [
’

itoum - Sudan ] 6/30/2025 No
Kinghasa « DR Conge F0zl] 6/30/2023 Mo e
Retoatitiy of Missi Public ecior management Rome - lials TN Na Mo 1

Rewaling of Missioly in Alplers Public scztor manspement Algicrs AR No Mo L
Retoalitg of Mission in Tokvo - Japan Puilic ecipr munagsment T Mo Ma
Retogting of M 2 Geneva - Switesrland Public scctor mhHuwETmON 6/30/2025 Na Mo
Rictoeling of Miss n Fagli - Bwands Public KT MUINAgEment 6/30/2023 |Retooling |Na e
Hetpoling of Mission in Beljing - Chit Public scctor managamen Rewaling | Fa No
Reooling ol Mission in Addis Abiaba - Exhiopia Puilalic sectr muanagement Retealing | No No
Retvaling of Mission in Pretoria- Souh Africa Pulilic seciat mastajment 1 Retoaling | Ne Ne
Fretooting of Mission in Abuys - Migeria Publiz sectgr managema MY Retooting {Na No
Tewpaling of Mission in Dr ¢4 sialam - Tarieaniy [Pubhic seciar faagenent Fnem Retoaling [No Ko
Beoting of Mission in Nifrobi - Ketvi Puklic sector martadement 208 Retoaling |No No
axioh o Citiro - Public sector munagemant 20z % | Retooling | Na No
Public secior munagement T2 MNa No
Public scetor pomipaman RlLFrd) Mo No
Publiz sector managemenl Mission in New Delhi - INDLA Ko Mo
Missio 025 Na ko
/2025 | Retooling | No Ne
ion in Rivadh- SAUD]L ARABIA [iblig sector nunagement /02025 | Retoaling | Mo No

am [n Moscow- Rusdia Public sector masaeemant Mission in Moscow- Rtissia 2028 No
of Mission in New vork = USA Publiz sector mmnagamznt Mission in New yerk - USA No
of Mivsion 1 BRUASELS - BELGIUM Public soctor management Raiooling Mo
of Mission i PARIS - FRANCE I Mission i PARIS - FRANCE Reooling [N o
of Mission in Etava - Cinada Pube sectat mamagsment Mesdign (o Oiawa - Ciunodi 6/30/2023 Na

Public sector maareman Misslai s Abu Dhabi 6/30/2025 No

on -USA Ansionn Washingion -USA 6/30/2023 Na

Retaaling of Nationi] Cirueil of Sparts Seatjonal Council ef Sparts 6/30/2025 | Betosling |No No

Tavaling ol the gandy Busess ahd Technical Esuminarion Baard Public sectas munmpemenl Upnds Busiticss and Technicul Exrnsination Hoord 6/30/2025 {Retooling |No No

of the Suticaal Council of Higher Education Publie secior amnggmnt Natiotial Counetl of Higher Education 6/30/2025 |Retooling | Mo )

of [Hry Development Anthariiy Public soctar Ianuprn Driary Development Authority 6/30/2023 |Retoafitiy INo ful

- of the National Ammial Genctie Resources Cenitre and Data Bauk Public soctar Hsmgemen Natonil Anisal Cenetie Posonrees Centri and Dita Bank 6/30/202% No No

ol Rutal Elegirification Authiorit Puhtbe sector tanupomeit Rural Elcctrificion Authority 6/30/2023 No No

v of Nathohat Agriculiutal Advisary Serviees Seorctariyt Public sector mansgemienl Mutiosal Apdculiumal Advisory Senices Saoretarial EN20E No No

punds Free Zones Auhority Public pector managamem Uganvdla Fres Zones Antherity 6/30/2025 No bl

|85 11756 Bictooting for Cosan Denclopmzut Orpanization Public seoinr mami et Colton Deselupimen Oeminbiation GANZ03S Na No
56 |1757 Retooling of Minlsry of Kampalu Ci Pultfi sectar managentent Aanams Ne N
57 {1748 ‘Fetooling of Natiowil Papulation Council Public sEctor muatirmon Na No
49 1760 Fural Developriznt and Food Secuniy in Karthers Upanda Repionil Pevalopment 12817 LR 12807 Vet Ko
nin 1761 Strenpiloning Draughi Resibenes far Emaller hauschald farmars and the Pastorahis al resources, Evironment, Climate Chonee, Land anid Witer Mgl i (1 [e23 Yes Ne
1762 Potable Water Praject arl esonrees, Environment, Clitaie Change Land and Waler Mt T8, 0.0 THT0 n-retool] Yes Mo
[1765 | Lund Valtion Infrastruciuse Projoct ] raeatirecs. Envirshmen. Chimaic Change, Land snd Witer Ml 068 000 1065 Non-retool} Yes No

3 ﬁ Upgrading Mimibe-Y umbe tead (T7km) 1o prved slandard prated Transport Jnfrastructure and Servises Upanda Natwonal Reaids Autharity 16754 127,00 sggn] TR0 G016 Zo:.qn—oﬂ“{ﬁ Mo
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ANNEX 8: PARISH DEVELOPMENT MODEL APPROPRIATION BY LOCAL GOVERNMENT FY 2021/2022

VOTE ADMINISTRATIVE GADGETS AND

CODE VOTE NAME REVOLVING FUND COSTS STAFF COSTS TOOLS TOTAL

501 |Adjumani District 668,997,546 56,031,716 153,611,478 95,148,197 973,788,937
502 |Apac District 406,177,081 34,019,256 93,264,112 57,768,548 591,228,998
503 |Arua District 382,284,312 32,018,123 87,777,988 54,370,398 556,450,821
504  |Bugiri District 1,170,745,705 98,055,503 268,820,087 166,509,345 1,704,130,640
505 Bundibugyo District 1,553,030,017 130,073,627 356,598,074 220,879,743 2,260,581,461
506 |Bushenyi District 680,943,931 57,032,282 156,354,540 96,847,272 991,178,025
507 Busia District 740,675,854 62,035,114 170,069,851 105,342,647 1,078,123,466
508 |Gulu District 561,480,083 47,026,619 128,923,919 79,856,523 817,287,144
509 |Hoima District 657,051,161 55,031,150 150,868,416 93,449,122 wmm.wmﬁﬂml
510 |lganga District 501,748,159 42,023,787 115,208,609 71,361,148 730,341,703
511  |Jinja District 406,177,081 34,019,256 93,264,112 57,768,548 591,228,998
512 |Kabale District 800,407,778 67,037,946 183,785,161 113,838,022 1,165,068,907
513 Kabarole District 621,212,007 52,029,451 142,639,230 88,351,897 904,232,584
514 |Kaberamaido District 346,445,158 29,016,424 79,548,801 49,273,173 504,283,557
515 |Kalangala District 203,088,541 17,009,628 46,632,056 28,884,274 295,614,499
517 Kamuli District 955,710,780 80,045,309 219,444,969 135,925,996 1,391,127,053
518 |Kamwenge District 740,675,854 62,035,114 170,069,851 105,342,647 1,078,123,466
519 |Kanungu District 1,170,745,705 98,055,503 268,820,087 166,509,345 1,704,130,640
520 |Kapchorwa District 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
521 |Kasese District 2,353,437,795 197,111,573 540,383,236 334,717,765 3,425,650,368
522  |Katakwi District 1,302,155,937 109,061,733 298,993,770 185,199,169 1,895,410,610
523  |Kayunga District 848,193,317 71,040,211 194,757,410 120,634,321 1,234,625,260
524 |Kibaale District 680,943,931 57,032,282 156,354,540 96,847,272 991,178,025
525 |Kiboga District 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
526 Kisoro District 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
527  |Kitgum District 860,139,702 72,040,778 197,500,472 122,333,396 1,252,014,348
528 |Kotido District 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
529  |Kumi District 1,672,493,864 140,079,290 384,028,695 237,870,493 2,434,472,343
530 |Kyenjojo District 1,995,046,253 167,094,582 458,091,372 283,745,516 2,903,977,723
531 |Lira District 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
532 |Luwero District 1,206,584,859 101,057,202 277,049,273 171,606,570 1,756,297,904
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533 Masaka District 215,034,925 18,010,194 49,375,118 30,583,349 313,003,587
534 [Masindi District 549,533,698 46,026,052 126,180,857 78,157,448 799,898,056
535 Mayuge District 1,003,496,319 84,047,574 230,417,217 142,722,296 1,460,683,406
536 Mbale District 1,075,174,627 90,050,972 246,875,590 152,916,745 1,565,017,935
537 Mbarara District 549,533,698 46,026,052 126,180,857 78,157,448 799,898,056
538 |Moroto District 453,962,620 38,021,522 104,236,360 64,564,848 660,785,350
539 Moyo District 537,587,314 45,025,486 123,437,795 76,458,373 782,508,967
540 |Mpigi District 668,997,546 56,031,716 153,611,478 95,148,197 973,788,937
541 Mubende District 943,764,395 79,044,742 216,701,907 134,226,921 1,373,737,965-]
542 Mukono District 1,051,281,858 88,049,840 241,389,466 149,518,555 1,530,239,758
543 Nakapiripirit District 418,123,466 35,019,823 96,007,174 59,467,623 608,618,086
544  |Nakasongola District 812,354,163 68,038,512 186,528,224 115,537,096 1,182,457,995
545 Nebbi District 716,783,085 60,033,981 164,583,727 101,944,497 1,043,345,290
546 Ntungamo District 1,541,083,632 129,073,060 353,855,012 219,180,668 2,243,192,373
547 Pader District 1,134,906,551 95,053,804 260,590,901 161,412,120 1,651,963,375
548  |Pallisa District 1,075,174,627 90,050,972 246,875,590 152,916,745 1,565,017,935
549 |Rakai District 872,086,086 73,041,344 200,243,534 124,032,471 1,269,403,436
550 Rukungiri District 895,978,856 75,042,477 205,729,658 127,430,621 1,304,181,612
551 |Sembabule District 776,515,008 65,036,813 178,299,037 110,439,872 1,130,290,731
552 |Sironko District 2,675,990,183 224,126,864 614,445,913 380,592,788 3,895,155,749
553  |Soroti District 645,104,776 54,030,583 148,125,354 91,750,047 939,010,761
554  |Tororo District 1,851,689,636 155,087,786 425,174,627 263,356,617 2,695,308,665
555  |Wakiso District 1,194,638,475 100,056,636 274,306,211 169,907,495 1,738,908,816
556  |Yumbe District 2,353,437,795 197,111,573 540,383,236 334,717,765 3,425,650,368
557 Butaleja District 907,525,241 76,043,043 208,472,720 129,129,696 1,321,570,700
558 Ibanda District 477,855,390 40,022,654 109,722,484 67,962,998 695,563,527
559 Kaabong District 1,015,442,703 85,048,140 233,160,279 144,421,371 1,478,072,494
560 |Isingiro District 1,564,976,402 131,074,193 359,341,136 222,578,818 2,277,970,549
561 Kaliro District 1,039,335,473 87,049,273 238,646,404 147,819,520 1,512,850,670
562 Kiruhura District 668,997,546 56,031,716 153,611,478 95,148,197 973,788,937
563 Koboko District 585,372,853 49,027,752 134,410,043 83,254,672 852,065,320

Page 2 of 6




ANNEX 8: PARISH DEVELOPMENT MODEL APPROPRIATION BY LOCAL GOVERNMENT FY 2021/2022

VOTE ADMINISTRATIVE GADGETS AND

CODE VOTE NAME REVOLVING FUND COSTS STAFF COSTS TOOLS TOTAL

564 |Amolatar District 1,015,442,703 85,048,140 233,160,279 144,421,371 1,478,072,494
565 |Amuria District 1,182,692,090 99,056,069 271,563,149 168,208,420 1,721,519,728
566 Manafwa District 1,851,689,636 155,087,786 425,174,627 263,356,617 2,695,308,665
567 Bukwo District 1,302,155,937 109,061,733 298,993,770 185,199,169 1,895,410,610
568 Mityana District 895,978,856 75,042,477 205,729,658 127,430,621 1,304,181,612
569 Nakaseke District 848,193,317 71,040,211 194,757,410 120,634,321 1,234,625,260
570 |Amuru District 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
571 Budaka District 907,925,241 76,043,043 208,472,720 129,129,696 1,321,570,700
572  |Oyam District 884,032,471 74,041,911 202,986,596 125,731,546 1,286,792,524
573  |Abim District 860,139,702 72,040,778 197,500,472 122,333,396 H,NmNbHP%
574 |Namutumba District 1,326,048,707 111,062,866 304,479,894 188,597,319 1,930,188,786
575 Dokolo District 848,193,317 71,040,211 194,757,410 120,634,321 1,234,625,260
576 Buliisa District 442,016,236 37,020,955 101,493,298 62,865,773 643,396,262
577  |Maracha District 1,087,121,012 91,051,539 249,618,652 154,615,820 1,582,407,023
578 |Bukedea District 1,815,850,481 152,086,086 416,945,441 258,259,392 2,643,141,401
579 Bududa District 1,899,475,175 159,090,051 436,146,876 270,152,917 2,764,865,018
580 |Lyantonde District 358,391,542 30,016,991 82,291,863 50,972,248 521,672,645
581 |Amudat District 525,640,929 44,024,920 120,694,733 74,759,298 765,119,879
582 Buikwe District 370,337,927 31,017,557 85,034,925 52,671,323 539,061,733
583 Buyende District 872,086,086 73,041,344 200,243,534 124,032,471 1,269,403,436
584  |Kyegegwa District 967,657,164 81,045,875 222,188,031 137,625,071 1,408,516,141
585 Lamwo District 1,027,389,088 86,048,707 235,903,342 146,120,446 1,495,461,582
586 |Otuke District 633,158,392 53,030,017 145,382,292 90,050,972 921,621,673
587 |Zombo District 728,729,470 61,034,548 167,326,789 103,643,572 1,060,734,378
588 |Alebtong District 824,300,547 69,039,079 189,271,286 117,236,171 1,199,847,083
589 Bulambuli District 1,457,458,939 122,069,096 334,653,577 207,287,144 2,121,468,756
590 |Buvuma District 453,962,620 38,021,522 104,236,360 64,564,848 660,785,350
591 |Gomba District 585,372,853 49,027,752 134,410,043 83,254,672 852,065,320
592 Kiryandongo District 513,694,544 43,024,353 117,951,671 73,060,223 747,730,791
593 Luuka District 764,568,624 64,036,247 175,555,975 108,740,797 1,112,901,642
594  |Namayingo District 597,319,237 50,028,318 137,153,106 84,953,747 869,454,408
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595 Ntoroko District 561,480,083 47,026,619 128,923,919 79,856,523 817,287,144
596 |Serere District 836,246,932 70,039,645 192,014,348 118,935,246 1,217,236,171
597 Kyankwanzi District 1,421,619,785 119,067,397 326,424,391 202,189,919 2,069,301,491
598 Kalungu District 447,016,236 37,020,955 101,493,298 62,865,773 643,396,262
599 Lwengo District 537,587,314 45,025,486 123,437,795 76,458,373 782,508,967
600 Bukomansimbi District 465,909,005 39,022,088 106,979,422 66,263,923 678,174,438
601 Mitooma District 919,871,625 77,043,610 211,215,783 130,828,771 1,338,959,789
602 Rubirizi District 633,158,392 53,030,017 145,382,292 90,050,972 921,621,673
603 Ngora District 872,086,086 73,041,344 200,243,534 124,032,471 1,269,403,436
604 |Napak District 680,943,931 57,032,282 156,354,540 96,847,272 991,178,025
605 Kibuku District 1,099,067,397 92,052,105 252,361,714 156,314,895 1,599,7

606 Nwoya District 525,640,929 44,024,920 120,694,733 74,759,298 765,119,879
607 Kole District 621,212,007 52,029,451 142,639,230 88,351,897 904,232,584
608 Butambala District 298,659,619 25,014,159 68,576,553 42,476,874 434,727,204
609 |Sheema District 561,480,083 47,026,619 128,923,919 79,856,523 817,287,144
610 Buhweju District 812,354,163 68,038,512 186,528,224 115,537,056 1,182,457,995
611 |Agago District 1,397,727,015 117,066,264 320,938,267 198,791,769 2,034,523,315
612 Kween District 1,206,584,859 101,057,202 277,049,273 171,606,570 1,756,297,904
613 Kagadi District 1,803,904,097 151,085,520 414,202,379 256,560,317 2,625,752,313
614 |Kakumiro District 1,254,370,398 105,059,468 288,021,522 178,402,870 1,825,854,257
615 |Omoro District 776,515,008 65,036,813 178,299,037 110,439,872 1,130,290,731
616 |Rubanda District 824,300,547 69,039,079 189,271,286 117,236,171 1,199,847,083
617 Namisindwa District 1,947,260,714 163,092,316 447,119,124 276,949,217 2,834,421,371
618 Pakwach District 573,426,468 48,027,185 131,666,981 81,555,598 834,676,232
619 Butebo District 728,729,470 61,034,548 167,326,789 103,643,572 1,060,734,378
620 Rukiga District 358,391,542 30,016,991 82,291,863 50,972,248 521,672,645
621 Kyotera District 788,461,393 66,037,380 181,042,099 112,138,947 1,147,679,819
622 Bunyangabu District 585,372,853 49,027,752 134,410,043 83,254,672 852,065,320
623 Nabilatuk District 286,713,234 24,013,593 65,833,491 40,777,799 417,338,116
624 Bugweri District 430,069,851 36,020,389 98,750,236 61,166,698 626,007,174
625 Kasanda District 1,099,067,397 92,052,105 252,361,714 156,314,895 1,599,796,111
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626 |Kwania District 585,372,853 49,027,752 134,410,043 83,254,672 852,065,320
627 |Kapelebyong District 668,997,546 56,031,716 153,611,478 95,148,197 973,788,937
628 |Kikuube District 346,445,158 29,016,424 79,548,801 49,273,173 504,283,557
629 |Obongi District 334,498,773 28,015,858 76,805,739 47,574,099 486,894,469
630 |Kazo District 609,265,622 51,028,884 139,896,168 86,652,822 886,843,496
631 |Rwampara District 346,445,158 29,016,424 79,548,801 49,273,173 504,283,557
632 |Kitagwenda District 657,051,161 55,031,150 150,868,416 93,449,122 956,399,849
633 |[Madi-Okollo District 549,533,698 46,026,052 126,180,857 78,157,448 799,898,056
634 |Karenga District 442,016,236 37,020,955 101,493,298 62,865,773 643,396,262
635 Kalaki District 406,177,081 34,019,256 93,264,112 57,768,548 591,228,998
636 |Terego District 501,748,159 42,023,787 115,208,609 71,361,148 730,341,703
752  |Entebbe Municipal Council 47,785,539 4,002,265 10,972,248 6,796,300 69,556,353
757 |Kabale Municipal Council 143,356,617 12,006,796 32,916,745 20,388,899 208,669,058
762  |Moroto Municipal Council 47,785,539 4,002,265 10,972,248 6,796,300 69,556,353
764 |Tororo Municipal Council 95,571,078 8,004,531 21,944,497 13,592,600 139,112,705
770 |Kasese Municipal Council 215,034,925 18,010,194 49,375,118 30,583,349 313,003,587
772 |Mukono Municipal Council 107,517,463 9,005,097 24,687,559 15,291,675 156,501,793
773 |iganga Municipal Council 131,410,232 11,006,230 30,173,683 18,689,824 191,279,970
774  |Masindi Municipal Council 131,410,232 11,006,230 30,173,683 18,689,824 191,279,970
775 Ntungamo Municipal Council 71,678,308 6,003,398 16,458,373 10,194,450 104,334,529
776  |Busia Municipal Council 95,571,078 8,004,531 21,944,497 13,592,600 139,112,705
777  |Bushenyi- Ishaka Municipal Council 191,142,156 16,009,062 43,888,994 27,185,199 278,225,411
778  |Rukungiri Municipal Council 143,356,617 12,006,796 32,916,745 20,388,899 208,669,058
779  |Nansana Municipal Council 346,445,158 29,016,424 79,548,801 49,273,173 504,283,557
780 Makindye-Ssabagabo Municipal Council 95,571,078 8,004,531 21,944,497 13,592,600 139,112,705
781  |Kira Municipal Council 71,678,308 6,003,398 16,458,373 10,194,450 104,334,529
782  |Kisoro Municipal Council 83,624,693 7,003,965 19,201,435 11,893,525 121,723,617
783  |Mityana Municipal Council 179,195,771 15,008,495 41,145,932 25,486,124 260,836,322
784  |Kitgum Municipal Council 131,410,232 11,006,230 30,173,683 18,689,824 191,279,970
785  |Koboko Municipal Council 119,463,847 10,005,664 27,430,621 16,990,749 173,890,882
786 |Mubende Municipal Council 215,034,925 18,010,194 49,375,118 30,583,349 313,003,587
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787 Kumi Municipal Council 167,249,386 14,007,929 38,402,870 23,787,049 243,447,234
788 |Lugazi Municipal Council 238,927,695 20,011,327 54,861,242 33,981,499 347,781,763
789 Kamuli Municipal Council 119,463,847 10,005,664 27,430,621 16,990,749 173,890,882
790 |Kapchorwa Municipal Council 322,552,388 27,015,292 74,062,677 45,875,024 469,505,380
791 Ibanda Municipal Council 250,874,080 21,011,854 57,604,304 35,680,574 365,170,851
792 Njeru Municipal Council 191,142,156 16,009,062 43,888,554 27,185,199 278,225,411
793  |Apac Municipal Council 238,927,695 20,011,327 54,861,242 33,981,499 347,781,763
794  |Nebbi Municipal Council 107,517,463 9,005,097 24,687,559 15,291,675 156,501,793
795 Bugiri Municipal Council 47,785,539 4,002,265 10,972,248 6,796,300 69,556,353
796 |Sheema Municipal Council 274,766,849 23,013,026 63,090,429 39,078,724 399,949,028
797  |Kotido Municipal Council 226,981,310 19,010,761 52,118,180 32,282,424 330,392,675
851 |Arua city 645,104,776 54,030,583 148,125,354 91,750,047 939,010,761
852 Mbarara city 274,766,849 23,013,026 63,090,429 39,078,724 399,949,028
853  |Gulu city 382,284,312 32,018,123 87,777,988 54,370,398 556,450682T |
854 |linja city 310,606,003 26,014,725 71,319,615 44,175,949 452,116,292
855 |Fort-Portal city 298,659,619 25,014,159 68,576,553 42,476,874 434,727,204
856 |Mbale city 692,890,315 58,032,849 159,097,602 98,546,347 1,008,567,113
857 |Masaka city 298,659,619 25,014,159 68,576,553 42,476,874 434,727,204
858 |Lira city 585,372,853 49,027,752 134,410,043 83,254,672 852,065,320
859 |Soroti city 298,659,619 25,014,159 68,576,553 42,476,874 434,727,204
860 |Hoima city 191,142,156 16,009,062 43,888,994 27,185,199 278,225,411
Sub Total Local Government Votes 125,389,254,295 | 10,501,944,497 28,791,179,913 | 17,833,490,655 182,515,869,360
011 |MolG 2,980,000,000 2,980,000,000
020 |MolCT 8,800,000,000 8,800,000,000
122 |KCCA 1,170,745,705 98,055,503 268,820,087 166,509,345 1,704,130,640
143  |UBOS 4,000,000,000 4,000,000,000
Total 126,560,000,000 | 17,580,000,000 29,060,000,000 | 26,800,000,000 200,000,000,000
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